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1. Project Background of 
the Project  

Background:    
The Sindh Early Learning Enhancement through Classroom 
Transformation project (SELECT) was approved in July 2021, became 
effective in August 2021, and the closing date is April 2026. It comprises 
an International Development Agency (IDA) Credit of US$100 million, 
a Global Partnership for Education (GPE) Education Sector Plan 
Implementation Grant (ESPIG) for US$29.9875 million, and a GPE 
Multiplier Grant (MG) of US$24.775 million. The project will be 
implemented twelve selected districts in the Sindh province: Badin, 
Ghotki, Jacobabad, Kambar-Shahdadkot, Kashmore, Mirpurkhas, 
Mitiari, Sanghar, Shikarpur, Sujjawal, Tando Muhammad Khan, and 
Thatta. The project will be implemented by the School Education and 
Literacy Department (SELD), through a project management and 
implementation unit (PMIU) to be housed within the SELD Reform 
Support Unit (RSU), and in conjunction with SELD’s allied agencies and 
the Directorate of School Education (DSE). 
 
The Project Development Objective (PDO) is to improve reading skills 
of early grade primary students and increase student retention in primary 
schools in selected districts. The Project consists of the following four 
components and financing: 
 
1. Component 1: Transforming teaching practices in the early 

grades—US$16.9875 million 
2. Component 2: Developing an effective and safe learning 

environment—US$116.775 million 
3. Component 3: Improving system capacity for better school 

leadership and management support—US$16.5 million 
4. Component 4: Monitoring and evaluation and project 

management—US$4.5 million 
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5. Assignment 
Background: 

 
 
 
 
 
 
 
 
 
3.Scope of Functions: 

Objectives of the Assignment: 

The RSU is seeking to put in place a centralized monitoring unit through 
the hiring of the above referred M&E Specialist. The primary objective 
of this position will be to provide expertise and support in overall 
centralized monitoring of the Project 
 
 
 
 
The M&E specialist will perform the following functions, duties, and 
tasks: 

Focal Person for Monitoring and Evaluation:  

He/she will work as the focal point within the RSU-PMIU to provide 
assistance, guidance and counsel on necessary requirements of M&E 
compliance within the Project as per legally agreed guidelines. Develop 
the overall framework, policy, systems, procedures, and reporting 
mechanism for the Project’s M&E in accordance with the Results 
Framework of the Project, as well as the guidelines of RSU, and the 
World Bank. 

Development of Project M&E Plan:   
• System diagnostics:  

o Assess the existing capacity and preparedness level of 
M&E systems and mechanisms at RSU and allied 
agencies, and suggest measures to mitigate risks. Provide 
suggestions to further strengthen these systems and 
procedures on a sustainable basis. 

o Review the quality of data generated by RSU’s various 
nodes and activity streams, the methods of collecting it, 
and the degree to which it will provide a good basis for 
progress monitoring and reporting, as well as impact 
evaluation, and bring improvements where necessary. 

o Assist the MIS specialist in reviewing the existing 
management information systems and individual 
modules to assess their efficacy for management 
information and decision-making, and help improve the 
quality of data generated, its relevance and coverage. 

• M&E Manual: Lead the development of a comprehensive M&E 
manual, detailing the principles, processes, scope, strategy, 
M&E planning process, standard monitoring tools and 
approaches including M&E dashboards for SELECT. 

• Budgeted Annual Monitoring Plan:  
o Identify key performance indicators in line with Project 

objectives, and use those for developing monitoring 
tools and a systematic M&E dashboard for SELECT. 

o Assist in the development of log-frames, annual 
budgeted monitoring plans and relevant data-collection 
processes, for tracking and monitoring activities under 
SELECT, and get necessary approvals for implementation 
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management. Keep the afore-mentioned documents 
updated, in accordance with Project activities and 
timeframes, as relevant. 

Project Monitoring:  
• He / She will track the progress of various interventions as per 

work plans, identify lags and issues, and advise management on 
corrective actions needed to ensure timely achievement of 
milestones and deliverables, through regular monitoring of data 
and field visits. Specifically, the Specialist will monitor the 
following activities: 

o Reading skills of Grade 3 students: coordinate with 
Directorate of Curriculum, Assessment & Research 
(DCAR) for data from sample-based Early Grade Reading 
Assessments (EGRA) tests. Support DCAR in preparation 
of analytical report. 

o Implementation of the CPD in target schools: In close 
collaboration with the CPD Specialist (PMIU-RSU), (i) 
review and cross-verify the reports generated on CPD 
implementation, and data/reports of the number of 
Guide Teachers (GTs) trained, regular / scheduled 
meetings of GTs and Subject Coordinators (SC); and (ii) 
monitor reports on Teacher Education Assistance for 
College and Higher Education (TEACH) carried out by 
PMIU/RSU. 

o Regular supervision of project implementation sites 
under Component 2: In liaison with the Lead Project 
Engineer, the M&E Specialist will monitor school 
upgradation activities and maintain a record of upgraded 
facilities. 

o Student attendance monitoring system: Number of 
schools implementing the attendance monitoring system 
and applying student attendance redress procedures - 
coordinating with the Directorate of School Education 
(DSE) and Directorate General M&E (DGM&E) for regular 
attendance monitoring reports in selected schools and 
reporting on the redress procedures adopted and 
implemented. 

o Behavioral Nudges Intervention: In close collaboration 
with the Socio-Emotional Support Specialist, monitor and 
evaluate the behavioral nudge intervention. 

o Implementation of Student Attendance Monitoring 
Redress Systems (SAMRS) in target schools: The 
Specialist will work with the SAMRS Specialist RSU-PMIU, 
to (i) identify patterns of student absenteeism and 
associated factors and prepare a detailed assessment 
report on student absenteeism and drop-out to inform 
the design of the SAMRS; and (ii) to use the SAMRS data 
to monitor the adequacy and efficacy of student 
attendance redress procedures and communicate any 
changes to these procedures. 
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o Grade promotion and transition rate: use the Annual 
School Census (ASC) to develop reports regarding grade 
promotion and transition rates, in line with the ASC 
report. 

Project Impact Evaluation: 
• Design and develop ToRs for procurement of consultancy 

services for Project impact evaluation surveys (including the 
behavioral nudge pilot intervention) and EGRA, including 
baselines, mid/end-term evaluations, in close coordination with 
the allied agencies. 

• Participate in technical evaluation of bids including pre-bid and 
negotiations meetings for various procurement activities related 
to M&E functions. 

• The Specialist will manage the survey firm for Project evaluation, 
ensure quality of data collection, and monitor firm deliverables. 
He / She will review the quality of data generated by RSU’s 
various nodes and activity streams, the methods of collecting it, 
and the degree to which it will provide a good basis for progress 
monitoring and reporting, as well as impact evaluation, and 
bring improvements where necessary. 

• Review inception reports and other payment related 
deliverables submitted by the survey firm, EGRA firm, Third 
Party Verification (TPV) firm for PBC verification, share feedback 
and accept deliverables based on achieving desired level of 
satisfaction. 

• Participate in meetings with M&E related third-party firms. 
• Monitor and conduct quality assurance checks for survey firm. 

 
Community Satisfaction Survey: The Specialist will lead the 
development of instruments for, and the roll-out of, a beneficiary and 
community satisfaction survey for activities under SELECT. 
Preparing bi-annual implementation progress reports: The Specialist 
will prepare bi-annual reports by compiling implementation reports 
generated through different systems from various implementing units 
and specialized agencies of SELD, which include Sindh Teacher 
Education Development Authority (STEDA), Provincial Institute of 
Teacher Education (PITE), Teacher Training Institutes (TTIs), DSE, 
DGM&E, and DCAR. These reports will include the activities carried out, 
and the number of activities and intermediate beneficiaries, mainly for 
the following indicators. 
Liaise with third party firm for PBC Verification: Liaise closely, provide 
needed information and respond to queries of the third-party 
verification firm for monitoring the Project’s PBCs. 
Dissemination: He / She will further develop case studies and success 
stories to capture qualitative outputs and impacts of SELECT 
interventions. 
Perform other related functions, duties, and tasks as may be requested 
by the competent authority. 
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Section II. Technical Evaluation Report- Forms Basic Data 
Name of the Country Islamic Republic of Pakistan 

Name of the Client & address The Sindh Early Learning Enhancement through Classroom 
Transformation project (SELECT)  
Government of Sindh Education Department, Project 
Management and  Implementation Unit (PMIU) of Reform 
Support Unit (RSU). 
 
Address: Project Management & Implementation Unit 
(PMIU),  
Reform Support Unit (RSU), ELD, Govt of Sindh 
Attn.: Junaid Samo, Chief Program Manager, RSU 
Building No.47-E/1 -48TH Street, Block -06 PECHS. Nursery 
Shahrah-e-Faisal, Karachi  
Tel:+92 21 34320241-5  
E-mail: info@rsu.sindh.gov.pk 
Website: https://rsu-sindh.gov.pk/ 
 

Name of the Position M&E Specialist  
Method of Selection Quality and Experience Based as per World Bank 

Regulations 
Type of Contract One years (Extendable  based on the performance) 
Estimated price Estimated monthly remuneration (Rs.), Estimated Cost for 

current financial year (Rs.) 437,000 (PPS-10) including all 
taxes. 

 Review (Post) 
Names of applicants Received Submitted CVs (.  ) 

1. Tariq Maqsood Qureshi 
2. Saba Iqbal Khan 
3. Abdul Jabbar Magsi 
4. Junaid Hyder 
5. Muhammad Kashif saddiqui 
6. Sadarudin Jatoi 
7. Muhammad Hasan Ali Larik 
8. Waqar Ali 
9. Harmendra Singh 
10. Irfan Ali Bhatti 
11. Ali Channa 
12. Muhammad Ali Khoso 
13. Shaman Ali Jumani 
14. Shazmeneh Durrani 
15. Muhammad Shahid Panhwar 
16. Asif Shahzad Khan 
17. Habibullah Khaskheli 
18. Zulfiqar Ali Mirani 
19. Bilal Nawaz Khan 
20. Hussain Bux Korejo 
21. Muhammad Younis 
22. Engr. Kulsoom Ahmed 
23. Adnan Mahmood 
24. Ayaz Hussain 
25. Seema Adil 

Evaluation criteria/ Sub criteria Evaluation criteria is given at Annex-IV (Terms of 
Reference) 
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Applicants Shortlisted as below : 
a) Shortlisting Process: 

Strength and Weakness of the 
Applicants: 

Strength & Weakness of the Consultants: 
 
Candidate 1 ( Mr. Tariq Maqsood Qureshi) 
 
Strengths:  

• He has 23 year Relevant Experience.   
• He has relevant education and experience  

Weakness: 
• No  

 
 
Candidate 2 (Mr. Waqar Ali) 
 
Strengths: 

• He has almost 10.5 years of Relevant Experience  
 

 
Weakness: 

• No  
 
Candidate 3  (Mr. Ali Channa) 
 
Strengths:  

• He has almost 18.9 years of Relevant Experience  
 

Weakness: 
• No 

 
Candidate 4  (Mr. Muhammad Ali Khosa) 
Strengths:  

• He has almost 5 years 1 month of Relevant Experience  
 

Weakness: 
• No 

 
 
Candidate 5  (Mr. Sadaruddin Jatoi) 
Strengths:  

• He has almost 10 years 3 months of Relevant Experience  
 

Weakness: 
• No 
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Candidate 6 (Mr. Muhammad Shahid 
Panhwar) 
Strengths:  

• He has almost 21.1 years of Relevant Experience  
 

Weakness: 
• No 

 
Candidate 7  (Mr. Asif Shahzad Khan) 
Strengths:  

• He has almost 5 years of Relevant Experience  
 

Weakness: 
• No 

Candidate 8 (Mr. Zulfiqar Ali Mirani) 
Strengths:  

• He has almost 6 years 4 month of Relevant Experience  
 

Weakness: 
• No 

 
 
TOR: The TOR for the position is attached as Annex-IV  
 
CVs: The CVs of the all applicants are attached as Annex-V  
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ANNEXURE-A 

 
MERIT EVALUATION SHEET FOR ALL CANDIDATES 
M&E  Specialist  
 
 

S# Name of 
Candidates  

Relevant Education 
(ME) 

Total Relevant 
Experience  

Required Education  Required Experience Remarks 

1 Tariq 
Maqsood 
Qureshi 

1. MA Sociology 
 
 
 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: No 

Total experience is 30 
years  
 
Out of which 23 Years is 
a relevant experience 

• At least, Master’s 
degree or equivalent 
(sixteen (16) years of 
education), in 
Economics/ Statistics/ 
Public Policy/ 
International 
Development, or a 
related discipline, from 
a foreign or local 
university, duly 
recognized by the 
Higher Education 
Commission (HEC) of 
Pakistan. 

Advanced certification in 
M&E, statistics or any other 
relevant discipline shall be 
accorded due weightage. 

• At least five (05) years of 
documentary verifiable 
experience, after acquiring 
stipulated qualifications, in 
monitoring/evaluation of 
education sector/ human 
development 
programmed/projects. 
Demonstrated experience in: 
developing logical framework, 
sampling design, conducting 
assessments and surveys, data 
quality assessments and 
oversight, Quantitative and 
qualitative) from primary and 
secondary sources. Managing 
and providing training to 
partners, Facilitating and serving 
as the project liaison for 
externally managed evaluations. 

Preferred: eight (08) or more years of 
relevant experience in the afore-
mentioned areas. 

              Qualified 

1. He has relevant education 
and experience  

Preferred Certification: Advanced 
certification in M&E, statistics or 
any other relevant discipline shall 
be accorded due weightage. No 

 
2 Saba Iqbal 

Khan 
1. Master degree 

in 
Management  

 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: No 

9 years of teaching 
experience  
 
 
No Relevant experience  
 
 
 
 

               Disqualified 
 
 

1. No Relevant experience 
 
 
Preferred Certification : Advanced 
certification in M&E, statistics or 
any other relevant discipline shall 
be accorded due weightage: No 

3 Abdul Jabbar 
Magsi 

1. MBA(Hons) 
(Arts) 

2. BA  
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: yes 

 Total experience is 15 
years 
 
Out of which 13 years of 
experience monitoring 
and evaluation  
 
 

Disqualified 
 
1. He does not have relevant 

education  
 

Preferred Certification :Advanced 
certification in M&E, statistics or 
any other relevant discipline shall 
be accorded due weightage: yes  

4 Junaid Hyder 1. MBA 
2. B.Ed. 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: No 

Cv not provided Disqualified 
 
 

Preferred Certification :Advanced 
certification in M&E, statistics or 
any other relevant discipline shall 
be accorded due weightage: No 

5 Muhammad 
Kashif 
saddiqui 

1. MA Sociology  
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: No 

Total irrelevant 
experience is  9 years  

Disqualified 
 

1. He does not have relevant 
required experience  

 
Preferred Certification :Advanced 
certification in M&E, statistics or 
any other relevant discipline shall 
be accorded due weightage: No 

6 Muhammad 
Hasan Ali 
Larik 

1. MBA in 
Marketing 

 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: No  
 

Total Experience 3 
years. 
 
No relevant experience   

Disqualified 
 

1. He does not have relevant 
required experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or 
any other relevant discipline shall 
be accorded due weightage: No 

7 Waqar Ali 1. MBA 
2. BBA 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: Yes 

 10-year 5 month 
relevant experience  

  Qualified 

1. He has relevant experience  
2. But he does not have 

relevant education 

preferred Certification: 
Advanced certification in 
M&E, statistics or any other 
relevant discipline shall be 
accorded due weightage. 
Yes 
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8 Harmendra 
Singh 
 
Nationality: 
India 

1. Master of Evolution 
2. MA/MPhil adult and continuing 
education  
3.Master Information Management 
4. B.A 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 
 

Total 16 years of 
experience 
 
 10 years 7 Month relevant 
experience  

  Disqualified 

1. He has relevant 
experience and education 

2. He has India nationality 

preferred Certification: 
Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: Yes 

9 Irfan Ali 
Bhatti 

1. MPhil 
2. Master (Econ) 
3. B.Com 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: No 
 

Total 12 years of 
experience  
 
 
Relevant experience is 1.6 
years  
 

  Disqualified 
 

1. He does not have 
relevant required 
experience. 
 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: No 

10 Ali Channa 1. Master in Social  
Science 

2. B.A 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 
 

Total 22 years of 
experience  
 
 
Relevant experience is 18 
years 9 Month Exp 
 

  Qualified 

1. He has relevant 
experience and education 

preferred Certification: 
Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: Yes 

11 Muhammad 
Ali Khoso 

1. M.A (Sociology) 
2. B.A (Hons) 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 
 

Total 12 years of 
experience  
 
 
Relevant experience is 5 
years 1 month  

  Qualified 

2. He has relevant 
experience and education 

preferred Certification: 
Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: Yes 

12 Sadaruddin 
Jatoi 

1. M.Sc. (Hons) 
2. B.Sc. (Hons) 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 
 

Total 22 years of 
experience  
 
 
Relevant experience is 10 
years 3 month 

  Qualified 

1. He has relevant 
experience and education 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: yes 
 

13 Shaman Ali 
Jumani 

1. Ph.D. 
2. M.Phil. 
3. M.Com 
4. B.Com 

Total 12 years of 
experience  
 
No relevant  

  Disqualified 
 

1. He does not have 
relevant required 
experience. 

2. He is also govt officer 
and did not apply 
through. Proper 
channel  
 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: No 

14 Shazmeneh 
Durrani 

1. M.S Ed  
2. B.A 
 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 
 

Total 6 years of experience  
 
Relevant experience is 3 
years 6 month 

  Disqualified 
 

1. He does not have 
relevant required 
experience. 
 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: yes  

15 Muhammad 
Shahid 
Panhwar 

1. M.Phil. Development  
Studies 

2. Master in Sociology 
3. B.E Civil 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 

Total 23  years of 
experience  
 
 
 
Relevant experience is 21 
years 1month 

  Qualified 

2. He has relevant 
experience and education 
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other relevant discipline shall be 
accorded due weightage: yes 
 

Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: yes 
 

16 Asif Shahzad 
Khan 

1. Master of  
Development Studies 
2. MSc Computer  

Science 
3. BSc Computer  

Science 
 
 
 

Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 

 

Total 18 years of 
experience  
 
 
 
 
Relevant experience is 5 
years 

  Qualified 

3. He has relevant 
experience and education 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: yes 
 

17 Habibullah 
Khaskheli 

1. Master in English and 
 Social Enterprise  

       Management 
 
 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 
 

Total 14 years of 
experience  
 
 
 
 
Relevant experience is 1 
years 

  Disqualified 
 

1. He does not have 
relevant required 
experience. 
 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: yes 

18 Zulfiqar Ali 
Mirani 

1. Master in  
Project Management  
2. B.Ed.  
3. BS (Hons) in sociology  
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: yes 
 

Total 7 years 10 Month of 
experience  
 
 
 
 
Relevant experience is 6 
years 4 month  

  Qualified 

4. He has relevant 
experience and education 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: yes 
 

19 Bilal Nawaz 
Khan 

1. MBA(Finance) 
2. B.Com 
 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: No 
 

Total 19 years of 
experience  
 
 
 
 
No relevant experience  

  Disqualified 
 

1. He does not have 
relevant required 
experience. 
 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: No 

20 Hussain Bux 
Korejo 

1. BS(computer  
Science) 

 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: Yes 

 Total 11 years of 
experience  
 
 
Total  relevant experience 
is 3 years 11 Month 

  Disqualified 
 

1. He does not have 
relevant required 
experience. 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: yes 

21 Muhammad 
Younis 

1. B.E (Electrical) 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: No 
 
 
 
 

Total 6 years of experience  
 
 
Total  relevant experience 
is 6 years 

  Disqualified 
 

1. He does not have 
relevant required 
education 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: No 

22 Engr. 
Kulsoom 
Ahmed 

1. PhD (0n going) 
2. Master in  

Environment Management  
3. B.E (electrical) 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: No 
 
 

Total 16 years of 
experience  
 
 
No relevant experience 

  Disqualified 
 

1. He does not have 
relevant required 
experinec  

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: No 

23 Adnan 
Mahmood 

1. MBA 
2. BS 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: No 
 

Total 16 years of 
experience  
 
 
No relevant experiences 

   
Disqualified 

 
1. He does not have 

relevant required 
experience and 
education 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: No 

24 Ayaz 
Hussain 

1. Master in Public administration  
2. B.Ed 
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 

Total 9 years of experience  
 
 
Relevant experiences is 4.5 
years 

  Disqualified 
 

1. He does not have 
relevant required 
experience and 
education 
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other relevant discipline shall be 
accorded due weightage: No 
 

Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall accorded due 
weightage: No 

25 Seema Adil 1. MS Bioscience 
2. B.ED 
3. BS.C Bio Chemistry  
 
 
Preferred Certification :Advanced 
certification in M&E, statistics or any 
other relevant discipline shall be 
accorded due weightage: No 
 
 

Total 16 years of 
experience  
 
 
No relevant experiences 

  Disqualified 
 

2. He does not have 
relevant required 
experience and 
education 

 
Preferred Certification 
:Advanced certification in M&E, 
statistics or any other relevant 
discipline shall be accorded due 
weightage: No 
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ANNEXURE-B 

Rank-wise Evaluation For Shortlisted Candidates 
  
 
S# Ranks Name of 

Candidates  
Required 
Education  

Relevant 
Education 
(ME) 

Total 
Relevant 
Experience  

Recommendation 
with Remarks  

1 Ranked-1 Tariq Maqsood 
Qureshi 

At least, Master’s 
degree or equivalent 
(sixteen (16) years of 
education), in 
Economics/ 
Statistics/ Public 
Policy/ International 
Development, or a 
related discipline, 
from a foreign or 
local university, duly 
recognized by the 
Higher Education 
Commission (HEC) 
of Pakistan. 

Advanced 
certification in M&E, 
statistics or any other 
relevant discipline 
shall be accorded due 
weightage. 

1. MA Sociology 
 
 
 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: No 

Total experience is 30 years  
 
Out of which 23 Years is a 
relevant experience 

Qualified 

1. He has relevant experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 
2 Ranked-2 Muhammad Shahid 

Panhwar 
1. M.Phil. Development  

Studies 
2. Master in Sociology 
3. B.E Civil 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: yes 

 

Total 23  years of experience  
 
 
Relevant experience is 21 
years 1month 

Qualified 

1. He has relevant experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 
3 Ranked-3 

 
Ali Channa 1. Master in Social  

Science 
2. B.A 
 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: yes 

 

Total 22 years of experience  
 
 
Relevant experience is 18 
years 9 Month Exp 

 

Qualified 

1. He has relevant experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 
4 Ranked-4 Waqar Ali 1. MBA 

2. BBA 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: Yes 

 10-year 5 month relevant 
experience  Qualified 

1. He has relevant experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 
5 Ranked-5 Sadaruddin Jatoi 1. M.Sc. (Hons) 

2. B.Sc. (Hons) 
 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: yes 

 

Total 22 years of experience  
 
 
Relevant experience is 10 
years 3 month 

Qualified 

1. He has relevant experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 
6 Ranked-6 Zulfiqar Ali Mirani 1. Master in  

Project Management  
2. B.Ed.  
3. BS (Hons) in sociology  
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: yes 

 

Total 7 years 10 Month of 
experience  
 
 
 
 
Relevant experience is 6 
years 4 month  

Qualified 

1. He has relevant experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 
7 Ranked-7 Muhammad Ali 

Khoso 
1. M.A (Sociology) 
2. B.A (Hons) 
 
Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 

Total 12 years of experience  
 
 
Relevant experience is 5 years 
1 month  

Qualified 

1. He has relevant experience and 
education 
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shall be accorded due 
weightage: yes 

 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 
8 Ranked-8 Asif Shahzad Khan 1. Master of  

Development Studies 
2. MSc Computer  

Science 
3. BSc Computer  

Science 
 
 
 

Preferred Certification 
:Advanced certification 
in M&E, statistics or any 
other relevant discipline 
shall be accorded due 
weightage: yes 
3.  

Total 18 years of experience  
 
Relevant experience is 5 years 

Qualified 

1. He has relevant experience and 
education 

 
Preferred Certification :Advanced 
certification in M&E, statistics or any other 
relevant discipline shall be accorded due 
weightage: yes 

 

 
 
 
 
 
Note:   

Ø If PMIU SELECT shall have successful negotiation on top ranked applicants, Top ranked 
shall be offered to join this project.   

Ø In case failure of negotiation with top ranked applicants , PMIU SELECT shall start 
negotiation with 2nd ranked and offer him to join. 

Ø In case failure of negotiation with 2nd   ranked applicants , PMIU SELECT shall start 
negotiation with 3rd ranked candidate.  

Ø In case, the negotiation with top three applicants failed then PMIU-SELECT shall invite 
more candidates’ CVs for re-evaluation and negotiation.
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                      Flowchart  for the hiring of ICs under Limited Market Approach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Start 

Invitation to Applicants 

Receiving of CVs 

Shortlisting of Consultants 
Based on Best Qualification 

and experience  
 

Disqualified 
or Rejected 
& End of 
Process 

Shortlisted and 
Negotiations with 

1st ranked 
consultant   

Negotiations are failed 
with highest or first 
ranked consultant  

Negotiations are 
successful with highest 

or first ranked consultant  

Awarded 

Negotiations with 
2nd ranked 
consultant  

Negotiations are failed 
with 2nd ranked 

consultant  

Negotiations are 
successful with 3rd  
ranked consultant  

Awarded 

Process remains 
continue till the 

successful negotiations 
and award. Otherwise, 
whole  process shall be 
cancelled and again the 

same process shall -
restarted 

Negotiations with 
3rd  ranked 
consultant  

Negotiations are 
successful with 2nd 
ranked consultant  

Awarded 
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M&E	Specialist	
 
Project	Background 
The Sindh Early Learning Enhancement through Classroom Transformation (SELECT) Project encompasses 
a multi-pronged approach towards improving the quality of both teaching and learning practices in primary 
education, with a particular emphasis on foundational reading in grades 1 through 5. The Project comprises a 
series of focused and flexible implementation strategies, targeted at the school and meso- levels (personnel 
and systems at the school, taluka and district levels). The Project supports improvements in the transition from 
primary to elementary school, as well as a reduction in dropouts through targeted student attendance redress 
procedures. Desired Project outcomes would eventually contribute to reductions in learning poverty and in 
the number of out-of-school children. 

(Original) Main Project Amount IDA: US$100 million 

GPE ESPIG: US$29.9875 million 

GPE MG: $24.775 million 

Total: US$154.7625 million 
Expected Project Duration August 2021 – April 2026 

 

Project 
Objectives 

The overall development objective of this Project is to improve the 
reading skills of early grade primary students and increase student 
retention in primary schools in selected districts. 

Project Cost IDA: US$100 million 

GPE ESPIG: US$29.9875 million 

GPE MG: $24.775 million 

Total: US$154.7625 million 
Expected Project 
Duration 

August 2021 – April 2026 

Component 1 Transforming teaching practices in the early grades - 
§ Subcomponent 1.1: Implementation of a Continuous Professional 

Development (CPD) model for improved literacy skills in the early 
grades 

§ Subcomponent 1.2: Behavioral nudges for improved learning 
§ Subcomponent 1.3: Technical Assistance (TA) for transforming 

teaching practices 
Under this component, a CPD model will be implemented with the aim of 
improving literacy skills in early grades. Behavioral nudges will be utilized 
to improve student wellbeing and mitigate potential risks of dropping out. 
TA will also be provided for institutional capacity building and support.  

Component 2 Improving the physical learning environment in selected primary schools, 
and upgrading them from grade 5 to grade 8, supporting the teaching and 
learning aims set out in Component 1 and the student retention aims set 
out in Component 3. Cost-effective and carbon-efficient technologies will 
be utilized to introduce needed climate adaptations and mitigate climate 
risk. 
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Component 3 Improving system capacity for effective school leadership and 
management support: 

§ Subcomponent 3.1: Establishing a technology-based student 
attendance monitoring system 

§ Subcomponent 3.2: TA and capacity building for school 
leadership and local education office management to mitigate 
student dropout 

A technology-based student attendance monitoring system will be 
established. TA will be provided, and capacity building will take place for 
school leadership and local education office management increase their 
ability to use school-level data in conjunction with Component 1 
activities to mitigate student dropout.   

Component 4 The Reform Support Unit (RSU) will monitor and evaluate the Project, 
monitor safeguards, oversee procurement and financial management, 
and will be responsible for overall management and coordination of the 
Project on behalf of the School Education and Literacy Department (SELD).  

Geographic Scope The Project will be implemented in twelve selected districts in Sindh: 
Badin, Ghotki, Jacobabad, Kambar-Shahdadkot, Kashmore, Mirpurkhas, 
Mitiari, Sanghar, Shikarpur, Sujjawal, Tando Muhammad Khan, and 
Thatta.   

 
Implementation Arrangement  
The Project overall will be implemented by SELD, Government of Sindh (GoS), through the Project 
Management and Implementation Unit (PMIU). This will be housed in the RSU, which will monitor the overall 
implementation of Project activities with TA support. The RSU will be headed by the CPM (Chief Programme 
Manager) who will responsible for designing and executing a sound project monitoring evaluation plan. The 
Specialist will assist PMIU in monitoring the progress of the Performance Based Conditions (PBCs) will the 
support of other component team members, and project-specific monitoring and evaluation. A team of 
consultants will be hired to support these functions. 
Workstream	Overview 
Monitoring of results and reporting: The RSU PMIU will produce progress reports every six months, based 
on real-time information from the SAMRS,  existing SED education information systems, and progress 
reports from allied agencies. Based on this data, achievements vis-à-vis the Project 
results chain will be monitored and reported through the Project’s biannual progress reports to be collated 
by the RSU and shared with the World Bank. Key indicators will be traced and disaggregated by gender. 
Consultancy for third-party validation for Performance- Based conditions will be procured to verify 
whether PBCs have been achieved.  
 
EGRA and Impact evaluations:  A third-party consulting firm will be hired for conducting the EGRA 
baseline study, as well as a midline and endline assessment.  The project will also conducted detailed 
impact assessments, with a specific focus on the behavioral nudge pilot intervention, with TA from the 
World Bank on evaluation design and through hiring the services of a firm for the impact evaluation 
surveys. 
 
Implementation support: Six monthly regular implementation support missions will be undertaken by the 
WB. 
 
Objectives of the Assignment 
The RSU is seeking to put in place a centralized monitoring unit through the hiring of the above referred 
M&E Specialist. The primary objective of this position will be to provide expertise and support in overall 
centralized monitoring of the Project. 
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Scope and Functions 
The M&E specialist will perform the following functions, duties, and tasks: 

Focal Person for Monitoring and Evaluation:  

He/she will work as the focal point within the RSU-PMIU to provide assistance, guidance and counsel on 
necessary requirements of M&E compliance within the Project as per legally agreed guidelines. Develop the 
overall framework, policy, systems, procedures, and reporting mechanism for the Project’s M&E in 
accordance with the Results Framework of the Project, as well as the guidelines of RSU, and the World Bank. 

Development of Project M&E Plan:   
• System diagnostics:  

o Assess the existing capacity and preparedness level of M&E systems and mechanisms at RSU 
and allied agencies, and suggest measures to mitigate risks. Provide suggestions to further 
strengthen these systems and procedures on a sustainable basis. 

o Review the quality of data generated by RSU’s various nodes and activity streams, the 
methods of collecting it, and the degree to which it will provide a good basis for progress 
monitoring and reporting, as well as impact evaluation, and bring improvements where 
necessary. 

o Assist the MIS specialist in reviewing the existing management information systems and 
individual modules to assess their efficacy for management information and decision-making, 
and help improve the quality of data generated, its relevance and coverage. 

• M&E Manual: Lead the development of a comprehensive M&E manual, detailing the principles, 
processes, scope, strategy, M&E planning process, standard monitoring tools and approaches 
including M&E dashboards for SELECT. 

• Budgeted Annual Monitoring Plan:  
o Identify key performance indicators in line with Project objectives, and use those for 

developing monitoring tools and a systematic M&E dashboard for SELECT. 
o Assist in the development of log-frames, annual budgeted monitoring plans and relevant 

data-collection processes, for tracking and monitoring activities under SELECT, and get 
necessary approvals for implementation management. Keep the afore-mentioned 
documents updated, in accordance with Project activities and timeframes, as relevant. 

Project Monitoring:  
• He / She will track the progress of various interventions as per work plans, identify lags and issues, 

and advise management on corrective actions needed to ensure timely achievement of milestones 
and deliverables, through regular monitoring of data and field visits. Specifically, the Specialist will 
monitor the following activities: 

o Reading skills of Grade 3 students: coordinate with Directorate of Curriculum, Assessment & 
Research (DCAR) for data from sample-based Early Grade Reading Assessments (EGRA) tests. 
Support DCAR in preparation of analytical report. 

o Implementation of the CPD in target schools: In close collaboration with the CPD Specialist 
(PMIU-RSU), (i) review and cross-verify the reports generated on CPD implementation, and 
data/reports of the number of Guide Teachers (GTs) trained, regular / scheduled meetings of 
GTs and Subject Coordinators (SC); and (ii) monitor reports on Teacher Education Assistance 
for College and Higher Education (TEACH) carried out by PMIU/RSU. 

o Regular supervision of project implementation sites under Component 2: In liaison with the 
Lead Project Engineer, the M&E Specialist will monitor school upgradation activities and 
maintain a record of upgraded facilities. 

o Student attendance monitoring system: Number of schools implementing the attendance 
monitoring system and applying student attendance redress procedures - coordinating with 
the Directorate of School Education (DSE) and Directorate General M&E (DGM&E) for regular 
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attendance monitoring reports in selected schools and reporting on the redress procedures 
adopted and implemented. 

o Behavioral Nudges Intervention: In close collaboration with the Socio-Emotional Support 
Specialist, monitor and evaluate the behavioral nudge intervention. 

o Implementation of Student Attendance Monitoring Redress Systems (SAMRS) in target 
schools: The Specialist will work with the SAMRS Specialist RSU-PMIU, to (i) identify patterns 
of student absenteeism and associated factors and prepare a detailed assessment report on 
student absenteeism and drop-out to inform the design of the SAMRS; and (ii) to use the 
SAMRS data to monitor the adequacy and efficacy of student attendance redress procedures 
and communicate any changes to these procedures. 

o Grade promotion and transition rate: use the Annual School Census (ASC) to develop reports 
regarding grade promotion and transition rates, in line with the ASC report. 

Project Impact Evaluation: 
• Design and develop ToRs for procurement of consultancy services for Project impact evaluation 

surveys (including the behavioral nudge pilot intervention) and EGRA, including baselines, mid/end-
term evaluations, in close coordination with the allied agencies. 

• Participate in technical evaluation of bids including pre-bid and negotiations meetings for various 
procurement activities related to M&E functions. 

• The Specialist will manage the survey firm for Project evaluation, ensure quality of data collection, 
and monitor firm deliverables. He / She will review the quality of data generated by RSU’s various 
nodes and activity streams, the methods of collecting it, and the degree to which it will provide a 
good basis for progress monitoring and reporting, as well as impact evaluation, and bring 
improvements where necessary. 

• Review inception reports and other payment related deliverables submitted by the survey firm, EGRA 
firm, Third Party Verification (TPV) firm for PBC verification, share feedback and accept deliverables 
based on achieving desired level of satisfaction. 

• Participate in meetings with M&E related third-party firms. 
• Monitor and conduct quality assurance checks for survey firm. 

 
Community Satisfaction Survey: The Specialist will lead the development of instruments for, and the roll-
out of, a beneficiary and community satisfaction survey for activities under SELECT. 
Preparing bi-annual implementation progress reports: The Specialist will prepare bi-annual reports by 
compiling implementation reports generated through different systems from various implementing units 
and specialized agencies of SELD, which include Sindh Teacher Education Development Authority (STEDA), 
Provincial Institute of Teacher Education (PITE), Teacher Training Institutes (TTIs), DSE, DGM&E, and DCAR. 
These reports will include the activities carried out, and the number of activities and intermediate 
beneficiaries, mainly for the following indicators. 
Liaise with third party firm for PBC Verification: Liaise closely, provide needed information and respond to 
queries of the third-party verification firm for monitoring the Project’s PBCs. 
Dissemination: He / She will further develop case studies and success stories to capture qualitative outputs 
and impacts of SELECT interventions. 
Perform other related functions, duties, and tasks as may be requested by the competent authority. 
 
Qualification and Professional Experience 
Qualification 

• At least, Master’s degree or equivalent (sixteen (16) years of education), in Economics/ Statistics/ Public 
Policy/ International Development, or a related discipline, from a foreign or local university, duly recognized 
by the Higher Education Commission (HEC) of Pakistan. 

• Advanced certification in M&E, statistics or any other relevant discipline shall be accorded due weightage. 
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Experience 

• At least five (05) years of documentary verifiable experience, after acquiring stipulated qualifications, in 
monitoring/evaluation of education sector/ human development programmes/projects. 

• Demonstrated experience in: 
o developing logical framework,  
o sampling design,  
o conducting assessments and surveys,  
o data quality assessments and oversight,  
o quantitative and qualitative) from primary and secondary sources. 
o managing and providing training to partners,  
o facilitating and serving as the project liaison for externally managed evaluations. 

• Preferred: eight (08) or more years of relevant experience in the afore-mentioned areas. 

 
Skills 
• Ability to apply good judgement in the context of given assignments. 
• Strong and demonstrated capacity for planning, organization, and management with excellent 

reporting and coordination skills. 
• Ability to work in a team, develop synergies and establish effective working relations with various 

stakeholders. 
• Strong interpersonal and communications skills, resourcefulness, initiative, tact, and ability to cope 

with challenging situations. 
• Written and oral fluency in Urdu and English language; working knowledge of the Sindhi language 

will be considered an asset. 
• Proficient in using MS Office (Word, Excel, & Power Point). 
• Proficient in using MS Office (Word, Excel, & Power Point). 
• Preferred: proficiency in using STATA. 

 
Selection Process 
The appointment will be made in accordance with the “World Bank: Procurement Regulations for Investment Project 
Financing Goods, Works, Non-Consulting and Consulting Services” July 2016 (Revised November 2017, July 2018 & 
November 2020). 
 
 

 
 
 
 

 
 

 
 

 

 

 
 

PROJECT MANAGEMENT & IMPLEMENTATION UNIT 
SINDH EARLY LEARNING ENHANCEMENT THROUGH CLASSROOM 
TRANSFORMATION 

REFORM SUPPORT UNIT (RSU) 
SCHOOL EDUCATION & LITERACY DEPARTMENT  

 
TERMS OF REFERENCE 
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Annex-V 
CVs OF CANDIDATES 
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