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Section- I. Technical Evaluation Report- Text



1.

Project Background of
the Project

Background:

The Sindh Early Learning Enhancement through Classroom
Transformation project (SELECT) was approved in July 2021, became
effective in August 2021, and the closing date is April 2026. It comprises
an International Development Agency (IDA) Credit of US$100 million,
a Global Partnership for Education (GPE) Education Sector Plan
Implementation Grant (ESPIG) for US$29.9875 million, and a GPE
Multiplier Grant (MG) of US$24.775 million. The project will be]
implemented twelve selected districts in the Sindh province: Badin,
Ghotki, Jacobabad, Kambar-Shahdadkot, Kashmore, Mirpurkhas,
Mitiari, Sanghar, Shikarpur, Sujjawal, Tando Muhammad Khan, and|
Thatta. The project will be implemented by the School Education and
Literacy Department (SELD), through a project management and|
implementation unit (PMIU) to be housed within the SELD Reform
Support Unit (RSU), and in conjunction with SELD’s allied agencies and
the Directorate of School Education (DSE).

The Project Development Objective (PDO) is to improve reading skills
of early grade primary students and increase student retention in primary
schools in selected districts. The Project consists of the following four
components and financing:

1. Component 1: Transforming teaching practices in the early]
grades—US$16.9875 million

2. Component 2: Developing an effective and safe learning
environment—US$116.775 million

3. Component 3: Improving system capacity for better school

leadership and management support—US$16.5 million
4. Component 4: Monitoring and evaluation and project]
management—US$4.5 million




S. Assignment
Background:

3.Scope of Functions:

Objectives of the Assignment:

The RSU is seeking to put in place a centralized monitoring unit through
the hiring of the above referred M&E Specialist. The primary objective
of this position will be to provide expertise and support in overall
centralized monitoring of the Project

The M&E specialist will perform the following functions, duties, and
tasks:

Focal Person for Monitoring and Evaluation:

He/she will work as the focal point within the RSU-PMIU to provide
assistance, guidance and counsel on necessary requirements of M&E
compliance within the Project as per legally agreed guidelines. Develop
the overall framework, policy, systems, procedures, and reporting
mechanism for the Project’'s M&E in accordance with the Results
Framework of the Project, as well as the guidelines of RSU, and the
World Bank.

Development of Project M&E Plan:

e System diagnostics:

o Assess the existing capacity and preparedness level off
M&E systems and mechanisms at RSU and allied
agencies, and suggest measures to mitigate risks. Provide
suggestions to further strengthen these systems and
procedures on a sustainable basis.

o Review the quality of data generated by RSU’s various
nodes and activity streams, the methods of collecting it,
and the degree to which it will provide a good basis for
progress monitoring and reporting, as well as impact
evaluation, and bring improvements where necessary.

o Assist the MIS specialist in reviewing the existing
management information systems and individual
modules to assess their efficacy for management
information and decision-making, and help improve the
quality of data generated, its relevance and coverage.

e M&E Manual: Lead the development of a comprehensive M&E
manual, detailing the principles, processes, scope, strategy,
M&E planning process, standard monitoring tools and
approaches including M&E dashboards for SELECT.

e Budgeted Annual Monitoring Plan:

o ldentify key performance indicators in line with Project
objectives, and use those for developing monitoring
tools and a systematic M&E dashboard for SELECT.

o Assist in the development of log-frames, annual
budgeted monitoring plans and relevant data-collection
processes, for tracking and monitoring activities under

SELECT, and get necessary approvals for implementation
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management. Keep the afore-mentioned documents
updated, in accordance with Project activities and
timeframes, as relevant.

Project Monitoring:

He / She will track the progress of various interventions as per|
work plans, identify lags and issues, and advise management on
corrective actions needed to ensure timely achievement of]
milestones and deliverables, through regular monitoring of data
and field visits. Specifically, the Specialist will monitor the
following activities:

o Reading skills of Grade 3 students: coordinate with

Directorate of Curriculum, Assessment & Research
(DCAR) for data from sample-based Early Grade Reading
Assessments (EGRA) tests. Support DCAR in preparation
of analytical report.

Implementation of the CPD in target schools: In close
collaboration with the CPD Specialist (PMIU-RSU), (i)
review and cross-verify the reports generated on CPD
implementation, and data/reports of the number off
Guide Teachers (GTs) trained, regular / scheduled
meetings of GTs and Subject Coordinators (SC); and (ii)
monitor reports on Teacher Education Assistance for
College and Higher Education (TEACH) carried out by
PMIU/RSU.

Regular supervision of project implementation sites
under Component 2: In liaison with the Lead Project
Engineer, the M&E Specialist will monitor school
upgradation activities and maintain a record of upgraded
facilities.

Student attendance monitoring system: Number of|
schools implementing the attendance monitoring system
and applying student attendance redress procedures -
coordinating with the Directorate of School Education
(DSE) and Directorate General M&E (DGM&E) for regular
attendance monitoring reports in selected schools and
reporting on the redress procedures adopted and
implemented.

Behavioral Nudges Intervention: In close collaboration
with the Socio-Emotional Support Specialist, monitor and
evaluate the behavioral nudge intervention.
Implementation of Student Attendance Monitoring
Redress Systems (SAMRS) in target schools: The
Specialist will work with the SAMRS Specialist RSU-PMIU,
to (i) identify patterns of student absenteeism and
associated factors and prepare a detailed assessment
report on student absenteeism and drop-out to inform
the design of the SAMRS; and (ii) to use the SAMRS data
to monitor the adequacy and efficacy of student
attendance redress procedures and communicate any
changes to these procedures.




o Grade promotion and transition rate: use the Annual
School Census (ASC) to develop reports regarding grade
promotion and transition rates, in line with the ASC
report.

Project Impact Evaluation:
e Design and develop ToRs for procurement of consultancy
services for Project impact evaluation surveys (including the
behavioral nudge pilot intervention) and EGRA, including
baselines, mid/end-term evaluations, in close coordination with

the allied agencies.

e Participate in technical evaluation of bids including pre-bid and
negotiations meetings for various procurement activities related
to M&E functions.

e The Specialist will manage the survey firm for Project evaluation,
ensure quality of data collection, and monitor firm deliverables.
He / She will review the quality of data generated by RSU’s
various nodes and activity streams, the methods of collecting it,
and the degree to which it will provide a good basis for progress
monitoring and reporting, as well as impact evaluation, and
bring improvements where necessary.

e Review inception reports and other payment related
deliverables submitted by the survey firm, EGRA firm, Third
Party Verification (TPV) firm for PBC verification, share feedback
and accept deliverables based on achieving desired level off
satisfaction.

e Participate in meetings with M&E related third-party firms.

e Monitor and conduct quality assurance checks for survey firm.

Community Satisfaction Survey: The Specialist will lead the
development of instruments for, and the roll-out of, a beneficiary and
community satisfaction survey for activities under SELECT.

Preparing bi-annual implementation progress reports: The Specialist
will prepare bi-annual reports by compiling implementation reports
generated through different systems from various implementing units
and specialized agencies of SELD, which include Sindh Teacher
Education Development Authority (STEDA), Provincial Institute ofi
Teacher Education (PITE), Teacher Training Institutes (TTIs), DSE,
DGM&E, and DCAR. These reports will include the activities carried out,
and the number of activities and intermediate beneficiaries, mainly for
the following indicators.

Liaise with third party firm for PBC Verification: Liaise closely, provide
needed information and respond to queries of the third-party
verification firm for monitoring the Project’s PBCs.

Dissemination: He / She will further develop case studies and success
stories to capture qualitative outputs and impacts of SELECT
interventions.

Perform other related functions, duties, and tasks as may be requested
by the competent authority.







Section II. Technical Evaluation Report- Forms Basic Data

Name of the Country

Islamic Republic of Pakistan

Name of the Client & address

The Sindh Early Learning Enhancement through Classroom
Transformation project (SELECT)

Government of Sindh Education Department, Project
Management and Implementation Unit (PMIU) of Reform
Support Unit (RSU).

Address: Project Management & Implementation Unit
(PMIU),

Reform Support Unit (RSU), ELD, Govt of Sindh

Attn.: Junaid Samo, Chief Program Manager, RSU

Building No.47-E/1 -48™ Street, Block -06 PECHS. Nursery
Shahrah-e-Faisal, Karachi

Tel:+92 21 34320241-5

E-mail: info@rsu.sindh.gov.pk

Website: https://rsu-sindh.gov.pk/

Name of the Position

M&E Specialist

Method of Selection Quality and Experience Based as per World Bank
Regulations

Type of Contract One years (Extendable based on the performance)

Estimated price Estimated monthly remuneration (Rs.), Estimated Cost for

current financial year (Rs.) 437,000 (PPS-10) including all
taxes.

Review (Post)

Names of applicants Received

Submitted CVs (. )

1. Tariqg Magsood Qureshi

2. Saba Igbal Khan

3. Abdul Jabbar Magsi

4. Junaid Hyder

5. Muhammad Kashif saddiqui
6

7

8

. Sadarudin Jatoi
. Muhammad Hasan Ali Larik
. Wagqar Ali
9. Harmendra Singh
10. Irfan Ali Bhatti
11. Ali Channa
12. Muhammad Ali Khoso
13. Shaman Ali Jumani
14. Shazmeneh Durrani
15. Muhammad Shahid Panhwar
16. Asif Shahzad Khan
17. Habibullah Khaskheli
18. Zulfigar Ali Mirani
19. Bilal Nawaz Khan
20. Hussain Bux Korejo
21. Muhammad Y ounis
22. Engr. Kulsoom Ahmed
23. Adnan Mahmood
24. Ayaz Hussain
25. Seema Adil

Evaluation criteria/ Sub criteria

Evaluation criteria is given at Annex-IV (Terms of
Reference)




Applicants Shortlisted as below :
a) Shortlisting Process:

Strength and Weakness of the
Applicants:

Strength & Weakness of the Consultants:

Candidate 1 ( Mr. Tarig Magsood Qureshi)

Strengths:
e He has 23 year Relevant Experience.
e He has relevant education and experience

Weakness:
e No

Candidate 2 (Mr. Waqar Ali)

Strengths:
e He has almost 10.5 years of Relevant Experience

Weakness:
e No

Candidate 3 (Mr. Ali Channa)

Strengths:
e He has almost 18.9 years of Relevant Experience

Weakness:

e No

Candidate 4 (Mr. Muhammad Ali Khosa)
Strengths:
e He has almost 5 years 1 month of Relevant Experience

Weakness:

e No

Candidate 5 (Mr. Sadaruddin Jatoi)

Strengths:
e He has almost 10 years 3 months of Relevant Experience

Weakness:

e No
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Candidate 6 (Mr. Muhammad Shahid
Panhwar)

Strengths:
e He has almost 21.1 years of Relevant Experience

Weakness:

e No

Candidate 7 (Mr. Asif Shahzad Khan)

Strengths:
e He has almost 5 years of Relevant Experience

Weakness:
e No
Candidate 8 (Mr. Zulfigar Ali Mirani)

Strengths:
e He has almost 6 years 4 month of Relevant Experience

Weakness:

e No

TOR: The TOR for the position is attached as Annex-IV

CVs: The CVs of the all applicants are attached as Annex-V
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ANNEXURE-A

MERIT EVALUATION SHEET FOR ALL CANDIDATES
M&E Specialist

S# Name of | Relevant Education Total Relevant Required Education Required Experience Remarks
Candid (ME) Experience
1 Tariq 1. MA Sociology Total experience is 30 . At least, Master’s e At least five (05) years of Qualified
Magsood years degree or equivalent documentary verifiable
Qureshi (sixteen (16) years of experience, after  acquiring
Out of which 23 Years is education), in stipulated  qualifications, in 1. He has relevant education
a relevant experience Economics/ Statistics/ monitoring/evaluation of and experience
Preferred  Certification Public Policy/ education sector/ human
:Advanced certification International development
in M&E, statistics or any Development, or a programmed/projects. Preferred Certification: Advanced
other relevant discipline related discipline, from Demonstrated experience in: certification in M&E, statistics or
shall be accorded due a foreign or local developing logical framework, any other relevant discipline shall
weightage: No university, duly sampling design, conducting be accorded due weightage. No
recognized by the assessments and surveys, data
Higher Education quality assessments and
Commission (HEC) of oversight, Quantitative  and
2 Saba  Igbal 1. Master degree | 9 years of teaching Pakistan. qualitative) from primary and Disqualified
Khan in experience secondary sources. Managing
Management and providing training to
Advanced certification in partners, Facilitating and serving 1. No Relevant experience
Preferred  Certification No Relevant experience M&E, statistics or any other as the project liaison for
:Advanced certification relevant discipline shall be externally managed evaluations.
in M&E, statistics or any accorded due weightage. Preferred Certification : Advanced
other relevant discipline certification in M&E, statistics or
shall be accorded due Preferred: eight (08) or more years of any other relevant discipline shall
weightage: No relevant experience in the afore- be accorded due weightage: No
3 Abdul Jabbar 1. MBA(Hons) Total experience is 15 mentioned areas. Disqualified
Magsi (Arts) years
2. BA 1. He does not have relevant
Out of which 13 years of education
Preferred  Certification experience monitoring
:Advanced certification and evaluation Preferred Certification :Advanced
in M&E, statistics or any certification in M&E, statistics or
other relevant discipline any other relevant discipline shall
shall be accorded due be accorded due weightage: yes
weightage: yes
4 Junaid Hyder 1. MBA Cv not provided Disqualified
2. B.Ed.
Preferred ~ Certification Preferred Certification :Advanced
:Advanced certification certification in M&E, statistics or
in M&E, statistics or any any other relevant discipline shall
other relevant discipline be accorded due weightage: No
shall be accorded due
weightage: No
5 Muhammad 1. MA Sociology Total irrelevant Disqualified
Kashif experience is 9 years
saddiqui Preferred  Certification 1. He does not have relevant
:Advanced certification required experience
in M&E, statistics or any
other relevant discipline Preferred Certification :Advanced
shall be accorded due certification in M&E, statistics or
weightage: No any other relevant discipline shall
be accorded due weightage: No
6 Muhammad 1. MBA in Total  Experience 3 Disqualified
Hasan  Ali Marketing years.
Larik 1. He does not have relevant
Preferred  Certification No relevant experience required experience and
:Advanced certification education
in M&E, statistics or any
other relevant discipline Preferred Certification :Advanced
shall be accorded due certification in M&E, statistics or
weightage: No any other relevant discipline shall
be accorded due weightage: No
7 Wagqar Ali 1. MBA 10-year 5 month Qualified
2.BBA relevant experience
Preferred ~ Certification 1. He has relevant experience
:Advanced certification 2. But he does not have
in M&E, statistics or any relevant education
other relevant discipline
shall be accorded due
weightage: Yes preferred Certification:
Advanced certification in
MA&E, statistics or any other
relevant discipline shall be
accorded due weightage.
Yes
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Preferred  Certification :Advanced
certification in M&E, statistics or any

8 Harmendra 1. Master of Evolution Total 16  years of Disqualified
Singh 2. MA/MPhil adult and continuing experience
education
Nationality: 3.Master Information Management 10 years 7 Month relevant 1. He has relevant
India 4.B.A experience experience and education
2. He has India nationality
Preferred  Certification :Advanced
certification in M&E, statistics or any preferred Certification:
other relevant discipline shall be Advanced certification in M&E,
accorded due weightage: yes statistics or any other relevant
discipline shall be accorded due
weightage: Yes
9 Irfan Ali 1. MPhil Total 12 years of Disqualified
Bhatti 2. Master (Econ) experience
3. B.Com 1. He does not have
relevant required
Relevant experience is 1.6 experience.
Preferred  Certification :Advanced years
certification in M&E, statistics or any
other relevant discipline shall be Preferred Certification
accorded due weightage: No :Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: No
10 Ali Channa 1. Master in Social Total 22 years of Qualified
Science experience
2.B.A
1. He has relevant
Relevant experience is 18 experience and education
Preferred  Certification :Advanced years 9 Month Exp
certification in M&E, statistics or any
other relevant discipline shall be preferred Certification:
accorded due weightage: yes Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: Yes
11 Muhammad 1. M.A (Sociology) Total 12 years of Qualified
Ali Khoso 2. B.A (Hons) experience
Preferred  Certification :Advanced 2. He has relevant
certification in M&E, statistics or any Relevant experience is 5 experience and education
other relevant discipline shall be years | month
accorded due weightage: yes
preferred Certification:
Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: Yes
12 Sadaruddin 1. M.Sc. (Hons) Total 22  years of Qualified
Jatoi 2. B.Sc. (Hons) experience
1. He has relevant
Preferred  Certification :Advanced Relevant experience is 10 experience and education
certification in M&E, statistics or any years 3 month
other relevant discipline shall be
accorded due weightage: yes
Preferred Certification
:Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: yes
13 Shaman Al 1. Ph.D. Total 12 years of Disqualified
Jumani 2. M.Phil. experience
3. M.Com 1. He does not have
4. B.Com No relevant relevant required
experience.

2. He is also govt officer
and did not apply
through. Proper
channel

Preferred Certification
:Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: No
14 Shazmeneh 1. M.SEd Total 6 years of experience Disqualified
Durrani 2. BA
Relevant experience is 3 1. He does not have
years 6 month relevant required
experience.
Preferred  Certification :Advanced
certification in M&E, statistics or any
other relevant discipline shall be Preferred Certification
accorded due weightage: yes :Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: yes
15 Muhammad 1. M.Phil. Development Total 23 years of Qualified
Shahid Studies experience
Panhwar 2. Master in Sociology
3. B.E Civil 2. He has relevant

Relevant experience is 21
years lmonth

experience and education
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other relevant discipline shall be
accorded due weightage: yes

Preferred Certification
:Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: yes

16 Asif Shahzad 1. Master of Total 18  years of Qualified
Khan Development Studies experience
2. MSc Computer
Science 3. He has relevant
3. BSc Computer experience and education
Science
Relevant experience is 5
years
Preferred Certification
Preferred  Certification :Advanced :Advanced certification in M&E,
certification in M&E, statistics or any statistics or any other relevant
other relevant discipline shall be discipline shall be accorded due
accorded due weightage: yes weightage: yes
17 Habibullah 1. Master in English and Total 14  years of Disqualified
Khaskheli Social Enterprise experience
Management 1. He does not have
relevant required
experience.
Relevant experience is 1
Preferred  Certification :Advanced years Preferred Certification
certification in M&E, statistics or any :Advanced certification in M&E,
other relevant discipline shall be statistics or any other relevant
accorded due weightage: yes discipline shall be accorded due
weightage: yes
18 Zulfigar Ali 1. Master in Total 7 years 10 Month of Qualified
Mirani Project Management experience
2. B.Ed.
3. BS (Hons) in sociology 4. He has relevant
experience and education
Preferred  Certification :Advanced
certification in M&E, statistics or any Relevant experience is 6
other relevant discipline shall be years 4 month
accorded due weightage: yes Preferred Certification
:Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: yes
19 Bilal Nawaz 1. MBA(Finance) Total 19  years of Disqualified
Khan 2. B.Com experience
1. He does not have
relevant required
experience.
Preferred  Certification :Advanced
certification in M&E, statistics or any No relevant experience
other relevant discipline shall be Preferred Certification
accorded due weightage: No :Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: No
20 Hussain Bux 1. BS(computer Total 11  years of Disqualified
Korejo Science) experience
1. He does not have
relevant required
Preferred  Certification :Advanced Total relevant experience experience.
certification in M&E, statistics or any is 3 years 11 Month
other relevant discipline shall be Preferred Certification
accorded due weightage: Yes :Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: yes
21 Muhammad 1. B.E (Electrical) Total 6 years of experience Disqualified
Younis
1. He does not have
Preferred  Certification :Advanced Total relevant experience relevant required
certification in M&E, statistics or any is 6 years education
other relevant discipline shall be
accorded due weightage: No Preferred Certification
:Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: No
22 Engr. 1. PhD (On going) Total 16  years of Disqualified
Kulsoom 2. Master in experience
Ahmed Environment Management 1. He does not have
3. B.E (electrical) relevant required
No relevant experience experinec
Preferred  Certification :Advanced
certification in M&E, statistics or any Preferred Certification
other relevant discipline shall be :Advanced certification in M&E,
accorded due weightage: No statistics or any other relevant
discipline shall be accorded due
weightage: No
23 Adnan 1. MBA Total 16  years of
Mahmood 2. BS experience Disqualified
1. He does not have
Preferred  Certification :Advanced No relevant experiences relevant required
certification in M&E, statistics or any experience and
other relevant discipline shall be education
accorded due weightage: No
Preferred Certification
:Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: No
24 Ayaz 1. Master in Public administration Total 9 years of experience Disqualified
Hussain 2. B.Ed

Preferred  Certification :Advanced
certification in M&E, statistics or any

Relevant experiences is 4.5
years

1. He does not have
relevant required
experience and
education
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other relevant discipline shall be
accorded due weightage: No

Preferred Certification
:Advanced certification in M&E,
statistics or any other relevant
discipline shall accorded due
weightage: No

25

Seema Adil

1. MS Bioscience
2. B.ED
3. BS.C Bio Chemistry

Preferred  Certification :Advanced
certification in M&E, statistics or any
other relevant discipline shall be
accorded due weightage: No

Total 16  years
experience

No relevant experiences

of

Disqualified

2. He does not have
relevant required
experience and
education

Preferred Certification

:Advanced certification in M&E,
statistics or any other relevant
discipline shall be accorded due
weightage: No
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ANNEXURE-B

Rank-wise Evaluation For Shortlisted Candidates

S# | Ranks

Name of

Required

Relevant

Total

Recommendation

2 | Ranked-2

Muhammad Shahid
Panhwar

3 | Ranked-3

Ali Channa

4 | Ranked-4

Wagqar Ali

5 | Ranked-5

Sadaruddin Jatoi

6 | Ranked-6

Zulfigar Ali Mirani

7 | Ranked-7

Muhammad Ali
Khoso

Statistics/ Public
Policy/ International
Development, or a
related discipline,
from a foreign or
local university, duly
recognized by the

Higher Education
Commission (HEC)
of Pakistan.
Advanced

certification in M&E,
statistics or any other
relevant  discipline
shall be accorded due
weightage.

Preferred  Certification
:Advanced certification
in M&E, statistics or any
other relevant discipline
shall be accorded due
weightage: No

Candidates | Education | pgycation | Relevant with Remarks
(ME) Experience
1 Ranked'l Tariq MaqSOOd ?;grel;:agtr, eé\fiaj;leerr’; 1. MA Sociology Total experience is 30 years Qualified
Qureshi (sixteen (16) years of Out of which 23 Years is a
education), in relevant experience 1. He has relevant experience and
Economics/ education

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

1. M.Phil. Development
Studies

2. Master in Sociology

3. B.E Civil

Preferred  Certification
:Advanced certification
in M&E, statistics or any
other relevant discipline
shall be accorded due
weightage: yes

Total 23 years of experience

Relevant experience is 21
years lmonth

Qualified

1. He has relevant experience and
education

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

1. Master in Social

Science
2.B.A
Preferred  Certification
:Advanced certification

in M&E, statistics or any
other relevant discipline
shall be accorded due
weightage: yes

Total 22 years of experience

Relevant experience is 18
years 9 Month Exp

Qualified

1. He has relevant experience and
education

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

1. MBA
2.BBA
Preferred  Certification
:Advanced certification

in M&E, statistics or any
other relevant discipline
shall be accorded due
weightage: Yes

10-year 5 month relevant
experience

Qualified

1. He has relevant experience and
education

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

1. M.Sc. (Hons)
2. B.Sc. (Hons)

Preferred  Certification
:Advanced certification
in M&E, statistics or any
other relevant discipline
shall be accorded due
weightage: yes

Total 22 years of experience

Relevant experience is 10
years 3 month

Qualified

1. He has relevant experience and
education

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

1. Master in

Project Management

2. B.Ed.

3. BS (Hons) in sociology

Preferred  Certification
:Advanced certification
in M&E, statistics or any
other relevant discipline
shall be accorded due
weightage: yes

Total 7 years 10 Month of
experience

Relevant experience is 6
years 4 month

Qualified

1. He has relevant experience and
education

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

1. M.A (Sociology)
2. B.A (Hons)

Preferred  Certification
:Advanced certification
in M&E, statistics or any
other relevant discipline

Total 12 years of experience

Relevant experience is 5 years
1 month

Qualified

1. He has relevant experience and
education
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8 | Ranked-8

Asif Shahzad Khan

shall be accorded due
weightage: yes

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

1.

Master of

Development Studies

2. MSc Computer
Science

3. BSc Computer

Science

Preferred  Certification
:Advanced certification
in M&E, statistics or any
other relevant discipline
shall be accorded due
weightage: yes

3.

Total 18 years of experience

Relevant experience is 5 years

Qualified

1. He has relevant experience and
education

Preferred Certification :Advanced
certification in M&E, statistics or any other
relevant discipline shall be accorded due
weightage: yes

Note:

YV V VYV V

If PMIU SELECT shall have successful negotiation on top ranked applicants, Top ranked
shall be offered to join this project.
In case failure of negotiation with top ranked applicants , PMIU SELECT shall start

negotiation with 2™ ranked and offer him to join.

In case failure of negotiation with 2" ranked applicants , PMIU SELECT shall start
negotiation with 3™ ranked candidate.
In case, the negotiation with top three applicants failed then PMIU-SELECT shall invite
more candidates’ CVs for re-evaluation and negotiation.
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Flowchart for the hiring of ICs under Limited Market Approach

Start

\ 4

Invitation to Applicants

:

Receiving of CVs

Shortlisting of Consultants
Based on Best Qualification
and experience

Negotiations are
successful with highest
or first ranked consultant

Shortlisted and
Negotiations with
1%t ranked
consultant

l

Awarded

Disqualified
or Rejected

& End of
Process

Negotiations are failed
with highest or first
ranked consultant

Negotiations are
successful with 2™
ranked consultant

Negotiations with
2™ ranked

consultant

A 4

Awarded

A 4

Negotiations are
successful with 3™
ranked consultant

Negotiations with

Negotiations are failed
with 2™ ranked
consultant

3" ranked
consultant

A 4

Awarded

Process remains
continue till the
successful negotiations
and award. Otherwise,
whole process shall be
cancelled and again the
same process shall -
restarted




Project Background

M&E Specialist

The Sindh Early Learning Enhancement through Classroom Transformation (SELECT) Project encompasses
a multi-pronged approach towards improving the quality of both teaching and learning practices in primary

education, with a particular emphasis on foundational reading in grades 1 through 5. The Project comprises a

series of focused and flexible implementation strategies, targeted at the school and meso- levels (personnel

and systems at the school, taluka and district levels). The Project supports improvements in the transition from

primary to elementary school, as well as a reduction in dropouts through targeted student attendance redress

procedures. Desired Project outcomes would eventually contribute to reductions in learning poverty and in

the number of out-of-school children.

(Original) Main Project Amount IDA: USS100 million

GPE ESPIG: US$29.9875 million
GPE MG: $24.775 million

Total: US$154.7625 million

Expected Project Duration August 2021 — April 2026

Project
Objectives

The overall development objective of this Project is to improve the
reading skills of early grade primary students and increase student
retention in primary schools in selected districts.

Project Cost

IDA: USS100 million
GPE ESPIG: US$29.9875 million
GPE MG: $24.775 million

Total: US$154.7625 million

Expected Project
Duration

August 2021 — April 2026

Component 1

Transforming teaching practices in the early grades -

=  Subcomponent 1.1: Implementation of a Continuous Professional
Development (CPD) model for improved literacy skills in the early

grades

= Subcomponent 1.2: Behavioral nudges for improved learning
=  Subcomponent 1.3: Technical Assistance (TA) for transforming

teaching practices

Under this component, a CPD model will be implemented with the aim of
improving literacy skills in early grades. Behavioral nudges will be utilized
to improve student wellbeing and mitigate potential risks of dropping out.
TA will also be provided for institutional capacity building and support.

Component 2

Improving the physical learning environment in selected primary schools,
and upgrading them from grade 5 to grade 8, supporting the teaching and
learning aims set out in Component 1 and the student retention aims set
out in Component 3. Cost-effective and carbon-efficient technologies will
be utilized to introduce needed climate adaptations and mitigate climate

risk.
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Component 3 Improving system capacity for effective school leadership and
management support:
= Subcomponent 3.1: Establishing a technology-based student
attendance monitoring system
= Subcomponent 3.2: TA and capacity building for school

leadership and local education office management to mitigate

student dropout
A technology-based student attendance monitoring system will be
established. TA will be provided, and capacity building will take place for
school leadership and local education office management increase their
ability to use school-level data in conjunction with Component 1
activities to mitigate student dropout.
Component 4 The Reform Support Unit (RSU) will monitor and evaluate the Project,
monitor safeguards, oversee procurement and financial management,
and will be responsible for overall management and coordination of the
Project on behalf of the School Education and Literacy Department (SELD).
Geographic Scope | The Project will be implemented in twelve selected districts in Sindh:
Badin, Ghotki, Jacobabad, Kambar-Shahdadkot, Kashmore, Mirpurkhas,
Mitiari, Sanghar, Shikarpur, Sujjawal, Tando Muhammad Khan, and
Thatta.

Implementation Arrangement

The Project overall will be implemented by SELD, Government of Sindh (GoS), through the Project
Management and Implementation Unit (PMIU). This will be housed in the RSU, which will monitor the overall
implementation of Project activities with TA support. The RSU will be headed by the CPM (Chief Programme
Manager) who will responsible for designing and executing a sound project monitoring evaluation plan. The
Specialist will assist PMIU in monitoring the progress of the Performance Based Conditions (PBCs) will the
support of other component team members, and project-specific monitoring and evaluation. A team of
consultants will be hired to support these functions.

Workstream Overview

Monitoring of results and reporting: The RSU PMIU will produce progress reports every six months, based
on real-time information from the SAMRS, existing SED education information systems, and progress
reports from allied agencies. Based on this data, achievements vis-a-vis the Project

results chain will be monitored and reported through the Project’s biannual progress reports to be collated
by the RSU and shared with the World Bank. Key indicators will be traced and disaggregated by gender.
Consultancy for third-party validation for Performance- Based conditions will be procured to verify
whether PBCs have been achieved.

EGRA and Impact evaluations: A third-party consulting firm will be hired for conducting the EGRA
baseline study, as well as a midline and endline assessment. The project will also conducted detailed
impact assessments, with a specific focus on the behavioral nudge pilot intervention, with TA from the
World Bank on evaluation design and through hiring the services of a firm for the impact evaluation
surveys.

Implementation support: Six monthly regular implementation support missions will be undertaken by the
WB.

Objectives of the Assignment

The RSU is seeking to put in place a centralized monitoring unit through the hiring of the above referred
M&E Specialist. The primary objective of this position will be to provide expertise and support in overall
centralized monitoring of the Project.
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Scope and Functions
The M&E specialist will perform the following functions, duties, and tasks:

Focal Person for Monitoring and Evaluation:

He/she will work as the focal point within the RSU-PMIU to provide assistance, guidance and counsel on
necessary requirements of M&E compliance within the Project as per legally agreed guidelines. Develop the
overall framework, policy, systems, procedures, and reporting mechanism for the Project’s M&E in
accordance with the Results Framework of the Project, as well as the guidelines of RSU, and the World Bank.

Development of Project M&E Plan:

(@)

(@)

System diagnostics:

Assess the existing capacity and preparedness level of M&E systems and mechanisms at RSU
and allied agencies, and suggest measures to mitigate risks. Provide suggestions to further
strengthen these systems and procedures on a sustainable basis.

Review the quality of data generated by RSU’s various nodes and activity streams, the
methods of collecting it, and the degree to which it will provide a good basis for progress
monitoring and reporting, as well as impact evaluation, and bring improvements where
necessary.

Assist the MIS specialist in reviewing the existing management information systems and
individual modules to assess their efficacy for management information and decision-making,
and help improve the quality of data generated, its relevance and coverage.

M&E Manual: Lead the development of a comprehensive M&E manual, detailing the principles,
processes, scope, strategy, M&E planning process, standard monitoring tools and approaches
including M&E dashboards for SELECT.

Budgeted Annual Monitoring Plan:

(@)

(@)

Identify key performance indicators in line with Project objectives, and use those for
developing monitoring tools and a systematic M&E dashboard for SELECT.

Assist in the development of log-frames, annual budgeted monitoring plans and relevant
data-collection processes, for tracking and monitoring activities under SELECT, and get
necessary approvals for implementation management. Keep the afore-mentioned
documents updated, in accordance with Project activities and timeframes, as relevant.

Project Monitoring:

He / She will track the progress of various interventions as per work plans, identify lags and issues,
and advise management on corrective actions needed to ensure timely achievement of milestones
and deliverables, through regular monitoring of data and field visits. Specifically, the Specialist will
monitor the following activities:

(@)

Reading skills of Grade 3 students: coordinate with Directorate of Curriculum, Assessment &
Research (DCAR) for data from sample-based Early Grade Reading Assessments (EGRA) tests.
Support DCAR in preparation of analytical report.

Implementation of the CPD in target schools: In close collaboration with the CPD Specialist
(PMIU-RSU), (i) review and cross-verify the reports generated on CPD implementation, and
data/reports of the number of Guide Teachers (GTs) trained, regular / scheduled meetings of
GTs and Subject Coordinators (SC); and (ii) monitor reports on Teacher Education Assistance
for College and Higher Education (TEACH) carried out by PMIU/RSU.

Regular supervision of project implementation sites under Component 2: In liaison with the
Lead Project Engineer, the M&E Specialist will monitor school upgradation activities and
maintain a record of upgraded facilities.

Student attendance monitoring system: Number of schools implementing the attendance
monitoring system and applying student attendance redress procedures - coordinating with
the Directorate of School Education (DSE) and Directorate General M&E (DGM&E) for regular
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attendance monitoring reports in selected schools and reporting on the redress procedures
adopted and implemented.

o Behavioral Nudges Intervention: In close collaboration with the Socio-Emotional Support
Specialist, monitor and evaluate the behavioral nudge intervention.

o Implementation of Student Attendance Monitoring Redress Systems (SAMRS) in target
schools: The Specialist will work with the SAMRS Specialist RSU-PMIU, to (i) identify patterns
of student absenteeism and associated factors and prepare a detailed assessment report on
student absenteeism and drop-out to inform the design of the SAMRS; and (ii) to use the
SAMRS data to monitor the adequacy and efficacy of student attendance redress procedures
and communicate any changes to these procedures.

o Grade promotion and transition rate: use the Annual School Census (ASC) to develop reports
regarding grade promotion and transition rates, in line with the ASC report.

Project Impact Evaluation:

e Design and develop ToRs for procurement of consultancy services for Project impact evaluation
surveys (including the behavioral nudge pilot intervention) and EGRA, including baselines, mid/end-
term evaluations, in close coordination with the allied agencies.

e Participate in technical evaluation of bids including pre-bid and negotiations meetings for various
procurement activities related to M&E functions.

e The Specialist will manage the survey firm for Project evaluation, ensure quality of data collection,
and monitor firm deliverables. He / She will review the quality of data generated by RSU’s various
nodes and activity streams, the methods of collecting it, and the degree to which it will provide a
good basis for progress monitoring and reporting, as well as impact evaluation, and bring
improvements where necessary.

e Review inception reports and other payment related deliverables submitted by the survey firm, EGRA
firm, Third Party Verification (TPV) firm for PBC verification, share feedback and accept deliverables
based on achieving desired level of satisfaction.

e Participate in meetings with M&E related third-party firms.

e Monitor and conduct quality assurance checks for survey firm.

Community Satisfaction Survey: The Specialist will lead the development of instruments for, and the roll-
out of, a beneficiary and community satisfaction survey for activities under SELECT.

Preparing bi-annual implementation progress reports: The Specialist will prepare bi-annual reports by
compiling implementation reports generated through different systems from various implementing units
and specialized agencies of SELD, which include Sindh Teacher Education Development Authority (STEDA),
Provincial Institute of Teacher Education (PITE), Teacher Training Institutes (TTls), DSE, DGM&E, and DCAR.
These reports will include the activities carried out, and the number of activities and intermediate
beneficiaries, mainly for the following indicators.

Liaise with third party firm for PBC Verification: Liaise closely, provide needed information and respond to
gueries of the third-party verification firm for monitoring the Project’s PBCs.

Dissemination: He / She will further develop case studies and success stories to capture qualitative outputs
and impacts of SELECT interventions.

Perform other related functions, duties, and tasks as may be requested by the competent authority.

Qualification and Professional Experience
Qualification

e At least, Master’s degree or equivalent (sixteen (16) years of education), in Economics/ Statistics/ Public
Policy/ International Development, or a related discipline, from a foreign or local university, duly recognized
by the Higher Education Commission (HEC) of Pakistan.

e Advanced certification in M&E, statistics or any other relevant discipline shall be accorded due weightage.
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PROJECT MANAGEMENT & IMPLEMENTATION UNIT
SINDH EARLY LEARNING ENHANCEMENT THROUGH CLASSROOM
TRANSFORMATION
REFORM SUPPORT UNIT (RSU)
SCHOOL EDUCATION & LITERACY DEPARTMENT

TERMS OF REFERENCE

Experience

Skills

At least five (05) years of documentary verifiable experience, after acquiring stipulated qualifications, in
monitoring/evaluation of education sector/ human development programmes/projects.
Demonstrated experience in:
developing logical framework,
sampling design,
conducting assessments and surveys,
data quality assessments and oversight,
guantitative and qualitative) from primary and secondary sources.
managing and providing training to partners,
o facilitating and serving as the project liaison for externally managed evaluations.
Preferred: eight (08) or more years of relevant experience in the afore-mentioned areas.

O O O O O O

Ability to apply good judgement in the context of given assignments.

Strong and demonstrated capacity for planning, organization, and management with excellent
reporting and coordination skills.

Ability to work in a team, develop synergies and establish effective working relations with various
stakeholders.

Strong interpersonal and communications skills, resourcefulness, initiative, tact, and ability to cope
with challenging situations.

Written and oral fluency in Urdu and English language; working knowledge of the Sindhi language
will be considered an asset.

Proficient in using MS Office (Word, Excel, & Power Point).

Proficient in using MS Office (Word, Excel, & Power Point).

Preferred: proficiency in using STATA.

Selection Process

The appointment will be made in accordance with the “World Bank: Procurement Regulations for Investment Project
Financing Goods, Works, Non-Consulting and Consulting Services” July 2016 (Revised November 2017, July 2018 &
November 2020).
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TARIQ MASAOOD

House No, 301, 7-C, 13" Commercial Street, DHA-2 (Ext), Karachi
Sindh, Pakistan. 021-33322194 ’

Cell: 03002318112, 03323093121.

Email: tarig_m14@yahoo.com
http://www.rozee.pk/people/884386/tarig.masaood
https://www.linkedin.com/in/tariq-masaood-qureshi-2ba03929/
Skype: tarigmasaood ,

PERSONAL:
Date of Birth: 17* September-1969
' Domicile: Dadu (Sindh) 2 o
Nationality: Pakistani |
Languages: Sindhi (Mother tongue) fluent in English and Urdu.
Education: MA (Sociology) University of Sindh Jamshoro, Sindh (1999). *
- Computer Literacy: ~ MS Office, MIS, GIS, Internet Data tools operations.
' Diploma in Educational Leadership Management (2018-19).
Diploma in Project Management (2022 -23 in process).
References: ~, Shall be provided upon request.

BRIEF INTRODUCTION:

Mr. Tariq Masood is a Project Management Specialist who has 28 years of experience
working on development projects and programmes in both the public and private sectors.”™ ~
Out of 28 years, he has 23 years expertise in the field of monitoring, evaluation, and
research. His expertise also spans communication and training. His areas of specialty include
developing M&E manuals, constructing logical frameworks, survey design, conducting
assessments and surveys, analyzing data & DQA, coordinating and acting as the project
liaison for organizational and externally managed evaluations, and conducting trainings

on data quality assessments.

In addition, he is a well-known author who has written seven books, two of which were
meant to promote children's literature. He has received numerous accolades for both his
writing and professional achievements. His literary contributions include editing, translation,
and transcribing (for Google Translation Community). He has served as an editor for several
books and periodicals. He is a TV scriptwriter who has written several TV programs and
serials, including "FASLA," the country of Pakistan's first mega-serial.

Since February 2013 he has been serving in USAID supported Sindh Basic Education
Program (SBEP), School Education & Literacy Department (SE&LD), Government of
Sindh, Karachi, Pakistan as Senior Manager, Planning Monitoring & Evaluation
(PM&E). The SBEP is a partnership between USAID and the Government of Sindh that was
initiated in 2011 and will continue until June 2023. The overall purpose of SBEP is to gain,
“increased and sustained student enrollment in primary, middle and secondary schools in

7
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i(eS\:)eSr; idr:tsé:]lgtioof Sindh and five towns of Karachi.” USAID and the Government of Sindh
P e CicgomphSh this goal through seven soft components such as 1) Construction
merde, con el_ de by 2010 floods, 2) Support to Government of Sindh policy reforms to
m ?O\’/e menio'l ate and upgrade schools through the construction of schools, 3)
: P ent in early grade reading in primary schools, 4) Community mobilization, with a
ocus on increasing girls’ enrollment and improving the nutritional status of children, 5)

Technical assistance to the Department of School Education, 6) Monitoring and Evaluation
and 7) Architect and Engineering (A&E) Services.

As a Senior Manager PM&E his main responsibilities are:

« Design and implementation of the monitoring and evaluation of all SBEP activities,
mclgdmg construction activities in accordance with PC 1 and M&E Framework
designed as per the Activity Agreement between the Government of Sindh and
USAID. M&E activities include Receiving and Analyzing Data provided by
Implementing Partners, preparation of Monitoring and Validation Visit Plan,
identifying sites to be visited (on sampling bases), design monitoring tools and
transferring them to a digital format using the Kobo toolbox, desk monitoring where
required, execute field visits, prepare 3-stage framework analysis consisted of 1) to
measure current progress against quarterly, annual and life of project targets to
ascertain if the deliverable was on track to be achieved and to gauge whether the
partner was setting optimal targets; 2) Validation Analysis; and 3) Post Validation
Analysis;

« To assist Program Director in strategic planning of program activities in accordance
with the PC-I and activity agreement.

« To prepare and disseminate rﬁonthly and annual PC-III reports.

« To prepare and disseminate monthly, quarterly, and annual progress reports, and
quarterly and annual M&E reports. Upload the progress on SBEP database and the
USAID web-based MIS PakInfo.

. Institute relevant internal controls to monitor overall SBEP Program implementation
against work plans and indicators to ensure all inputs are delivered, work schedules
are met, and outcomes are effectively achieving the desired goals; and

. To coordinate all activities with firms responsible for conducting Operations Review, . -~
including Spot Check and Process Evaluation, and other surveys supporting M&E of

the program.

Prior to this job he had been in Strengthening Participatory Organizations (SPO) Hyderabad
Region as a Program Specialist, M&E — Special Projects. Before the above job he had been
in UNICEF assisted project Education in Emergency at Jamshoro, Sindh as District
Education Coordinator (Monitoring). The project was aimed to establish temporary learning

spaces (shelters) for flood 2010 affected areas of Sindh.
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Prior _to this job he’ was Project Officer, Monitoring Evaluation Accountability and
Lear-nlng (MEAL) in RAASTA Development Consultants (RDC). The RDC provides consultation
serwces.through innovative research and capacity building, evaluation and monitoring,
Fomml{nlty, and gender-based approaches, social and environmental assessments,
mstltutlon_al development, policy reform, civil society participation and multi-stakeholder
partngr;hnps. In this organization, he was assigned the
organizing, training and supervision of teams to conduct the study cases, evaluations,
surveys and research initiatives. He coordinated the field teams for multiple socioeconomic

analyses, research, and surveys.

Before the said job he was Project Manager/Team Leader for “Prevention of Family
Indebtedness with Microfinance & other related services Project” run by National Rural
Support Program (NRSP) Hyderabad region in collaboration with international labor
Organization (ILO). This project was the first ever Project for Internally Displaced
People IDPs in Sindh. As a team lead, he was responsible for the overall management and
implementation of the project, through an eight-member team. He was responsible for
coordinating with donors and preparing project reports for donors along with managing the
financial resources of the project. He designed and implemented four microfinance products
and his organization received an appreciation letter from the Consultative Group to Assist

the Poor (C-GAP). _

Before the ILO assisted Project, Mr. Tariq worked as a Program Officer/Incharge Field
Unit NRSP Hyderabad for three years. As a Program Officer, he worked for participatory
development through Social Mobilization (establishing community organization), Microfinance
(capital formation), imparting trainings (human resource development), Water Supply

Sanitation & Hygiene (WASH), Community Physical Infrastructure, and Basic Education. Prior
to serving in NRSP, he had been working on different projects/assignments with the

Development Consultants. To put it briefly, Mr. Tariq Masaood has a diverse range of
development sector project experience. Additional details are provided in the "Employment

History" section.

EMPLOYMEENT HISTORY:

& Sr. Manager, Planning Monitoring & Evaluation
USAID supported Sindh Basic Education :’rggram (SBEP), School Education &

Literacy Department (SELD), @overnm\en;,o Sindh, Karachi, Pakistan
(February 2013 to date). o \

Program Specialist, M&E, Special Projects.
Strengthening Participatory Organizations (SPWeﬁbad Region.
January 2012 to February 2013. N

*,
0.0

UNICEF Assisted Project Education in

& Education Coordinator, Monitoring
Emergency. \/ ¥
February 2011 to December 2011, &

page3of 5
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Project Officer, Monitoring, Evaluation, Accountability and Learning (MEAL) ‘

RAASTA Development Consultants, Pakistan 1996 to 1999,
August 2004 to February 2011.

<

Team Leader: -

ILO funded Prevention of family Indebtedness with Microfinance & Microfinance &

another related Services project €xecuted by NRSP, Hyderabad region,
April-2002 to 2003.

Program Officer (In-charge Field Unit).

National Rura] Support Program (NRSP), Hyderabad.
June-2000 to March-2002.

Monitoring, Evaluation & Research Associate. \/ ,
RAASTA Development Consultants, Pakistan 1996 to 1999,

Project Officer:

UNICEF assisted non-formal education Project for girls in rural areas of Thatta, Sindh.

February 1994 to March 1996,

TRAININGS ATTENDED AS A PARTICIPANT:

Understanding & Implementing M&E for Accountability & Performance (USAID-SCDP) 29-30
September 2016. -

The 2-month Training of Trainers on Web based MIS & GIS of USAID supported Sindh Basic

The Training of Trainers on Micro Save —Africans Market Research for Mi
for Microfinance CMF (Katmandu) Nepal -2002 (sponsored by ILO).
Logical Framework Analysis (LFA)-2002 by NRSP
Training for Trainers (TOT) -2001 by NRSP

crofinance at center

Effective Presentation Training in -2001 by NRSP. -

Management of Micro Finance Training in -2000 by NRSP.

Orientation Training Workshop (OTW) by NRSP in 2000,

Basic management Training (NGORC) in 1998,

Village education & Development Committee Training by UNICEF in 1994,

Master Trainer for Community Base-Line Survey and Training by UNICEE in 1992,
School Nutrition Program training by Agha Khan University in 1993,

Base Line survey of Manchhar Lake (RAASTA Develop
8.

. Ment consultants /Sindh education
foundation) in 199

-
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Knowledge, Attitude and Practice (KAP) survey in LBOD Project (RAASTA
\ D
Consultant) in 1998. (KAP) y ject ( evelopment

Commgnity |Literacy survey by UNICEF in 1993,
Base Line community survey by UNICEF in 1992.

CONTRIBUTION IN SEMINORS, CONFERENCES, WORKSHOPS AND TRAININGS AS A
RESOURCE PERSON. - '

————— e =TI,

Training of Trainers on Web based MIS & GIS of USAID supported Sindh Basic Education

Program by iMMAP, Pakistan (2013).

Monitoring, Planning and Evaluation Training for GOs, NGOs functionaries and elected

;eo%rfsze(l)'\éatives of the district Government in Districts Thatta and Larkana by UNICEF-NRSP in
-2002.

Training on Social Mobilization for Government t representatives of the District t Government
in District Hyderabad and Karachi by UNICEF-NRSP in 2001-2002.
Community Management skills Training (CMST) SINDRI (in collaboration with (IRC) in 2000.

A good number of events of Community Management Skills Training (CMST ) by NRSP from
2000.

Training workshop on Preventive Measures against flood (SGSS/OXFAM) in 1998

Seminar on resource sharing for Rural Development t(AKHBP/NGORC)

Workshop on RBOD and its implementations (SGSS) in 1998.

Workshop on Historical, Social, and economic perspectives of communal harmony in
Subcontinent (SGSS/ LOG SANGAT) in 1998.

Role of NGOs in Management of Natural calamities (SGSS/OXFAM) in 1998

Workshop on Project sustainability by UNICEF in 1995,

-
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CONTACT -

. QHou.se No.1179, Street No 34-B,
Mehmoodabad No 6, Karachi.

@033573048940

0321-8903789

bbé furnished upon fequest.

EDUCATION EPISP—— .

e January 2019 - December 2020 | MS - Management

Sciences with “3.43" CGPA ' '
’ Muhammad Ali Jinnah University Karachi -,

e January 2009 - December 2012 | BS - Industrial

Designing with “2.75” CGPA
University of Karachi _
e January 2006 - December 2007 | Intermediate —
Home Economics in “C” Grade .
R.L.A.K Govt. College of Home Economics,
Karachi . .
e April 2005 | Matriculation — Computer Science in

MA” Grade . .
K.B.V C.A.A Model School- 3 Airport, Karachi

CERTIFICATIONS: R

» May 2022 — Sep 2022 | Project Management
Professional Certification ~
National Vocational and Technical Training
Commission (NAVTTC), Iqra University Main
Campus Karachi
o July 2020 — November 2020 | Diploma in
Administrative Skills ? :
' Pakistan Institute of Management (PIM) under
Ministry of Industries and Production
e Dec 2019 — March 2020 | Diploma in Business
English for Professionals
Pakistan-Institute of Management (PIM) under
Ministry of Industries and Production
e May 2015 — June 2015 | Office Automation
Professional Technology Experts
o . Dec 2013 - 2014 | Certificate of Appreciation
A.S.F Schools & College, Karachi
¢ March 2011 | Certificate of Appreciation
Palestine Foundation Pakistan & Arts Council of
Pakistan, Karachi

WORK EXPERIENCE

¢ K.B.VC.A.A MODEL SCHOOL-3 Airport, K i
2014 — 2016 el ey
* Pakistan Industrial Development Corporation,
Kara'ch‘l'2 (()tﬂder Ministry of Industries & Production)
v,y .
* AS.F Schools & College, Karachi
2013 - 2014
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Abdul Jabbar

Project Management & Development
Professional

Cell: 92 300 302 6404

Email: jabbarmag@yahoo.com

PERSONAL:

Address: Flat No, B-3, Yousif Plaza, Upper Gizri, clifton, Karachl,
sindh, Pakistan.

Date of Birth: 18t September-1983

Nationality: pakistani o

Languag?;: Sindhi (Mother tongue) fluent in English, Urdu &.Saralkl.

Education: MBA (Héhs) University of Sindh Jamshoro, pakistan. ,
B.A Sociology Shah Abdul Latif University Khairpur.
piploma in Educational Leadership & M_anqg'ement. e
pakistan Institute of Management, Karachi (Ministry of Industrie
Production, Government of Pakistan).

References: Shall be provided upon request.

BRIEF INTEOQUQIIQN;
fessional who has 15-years’ experience of serving
j i e sectors. Out of 15

I am a Social De :
Community Development Programs/ i privat

arned 14 years’ experience in Education Program

d to provide assistance in

ent by ensuring full integration of

years, he has e
/as Planning, Monitoring & Evaluation Offic
advancing gender equality and female empowerm
gender issues in performance monitoring, evaluation, learning. With Monitoring,
Evaluation and Research, his expertise includes Project Management, Communication,

Secial-Mobilization, Community engagement and Data analysis.
etary, Planning,

assisting the Additional Secr
in development of a

(PDF), School Education & Literacy Department nnual budget of ADP
schemes, rain damages 2022 data, development projects data, various reports and

presentations for apex forum as well as PC-1 of SE&LD’s ADP schemes.

Professional Experience:
\_ planning, Monitoring & Evaluation Officer (July 2017 to the date)

asic Education Program (SBEP), School Education &

U.SAID supported Sindh B
Literacy Department (SELD), Government of Sindh, Karachi, Pakistan

Development & Finance

Additionally, I am

Since July 2017, Mr. Abdul has been serving in USAID supported Sindh Basic
School Education & Literacy Department (SELD)
/

Education Program (SBEP),
Government of Sindh, Karachi as Planning, Monitoring & Evaluation (PM&E) Offic
icer




(BPS-17) S

el . SBEP is ;

initiated in 2011, Ti:ggggrshlp between USAID and the Government of Sindh that was
aims to gain, “increased and sustained student enrollment in

Primary, midd|
e g
Karachi.' and secondary schools in ten districts of Sindh, including five towns of

As i
a PM&E Officer, main. responsibilities are:

° H .

ﬁef'gﬁ and 'mp|6m§ntation of the rhonitoring and evaluation of all SBEP activities,

cluding construction activities in accordance with PC 1 and M&E Framework
designed as per the Activity Agreement between the Government of Sindh and
USAID. M&E activities includes Receiving and Analyzing Data provided by
Implementing Partners, preparation of Monitoring and Validation Visit Plan, to
identify sites to be visited (on sampling bases), design monitoring tools and
transferring them to a digital format using the Kobo toolbox, desk monitoring
where required, execute field visits, prepare 3-stage framework analysis consisted

of 1) to measure current progress against quarterly, annual and life of project
ck to be achieved and to gauge

targets to ascertain if the deliverable was on tra _ _
whether the partner was setting optimal targets; 2) Validation Analysis; and 3)
Post Validation Analysis.

e To assist the Additional Secretary, Planning, Development & Finance (PDF), School
Education & Literacy Department in development of annual budget of ADP
schemes, rain damages 2022 data, development projects data, various reports
and presentations for apex forum as well as PCs-1 of SE&LD’s ADP schemes.

« To assist Program Director in strategic planning of activities in accordance with the
PC-I and activity agreement.

Prepared the revised program PC-1 of the Sindh Basic Education Program,
is cleared in PDWP forum.

and it

e To prepare and disseminate monthly, quarterly, annual progress reports, PC-
111(B), PC-1V reports, quarterly and annual M&E reports. Upload the progress on

SBEP database and the USAID web-based MIS Pak info.

« Institute relevant internal controls to monitor overall SBEP Program
implementation against work plans and indicators to ensure all inputs are
delivered, work schedules are met and outcomes are effectively achieving the

desired goals.

To coordinate all activities with firms responsible in conducting Operations Review,
including Spot Check and Process Evaluation, and other surveys supporting M&E

of the program.

My responsibilities are to promote education and connecting two nations' cultures
and the longstanding strategic partnership between the USA and Pakistan.
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June, 2014 to July, 2017.

Prior is i :
later tgrtohls job he had been working as Admin & Account Assistant for three months and

Supportecln:?teq f9r three years as Site Manager in Pakistan Society Global Fund
Who Iniect: roject: (HIV/AIDS prevention and harm reduction services among the People

0 *njecting Drugs, their spouses and children in selected Districts of Punjab and Sindh)
at one of the biggest site of Pakistan with 40 number of employees at CoPC+Site Karachi.

* Supervise implementation of project related activities at the project site and
oversee financial management of the project and develop monthly work plans
and reports of the project activities for the submission to head office.

» Conduct regular advocacy sessions with key stakeholders at the project site
office, maintain good contact and relationship with local police, government
authorities and significant members of the community and update records_ of all
police stations, law enforcing agencies, DMG members, local political/religious
leaders, medical professionals and other related Government Department.

e Regularly monitor project activities to identify gaps and weaknesses, to verify the
results against set targets and to access service delivery needs.

e Verify stock; generate demand and spot check supplies of the commodities and
pharmaceutical products on a regular basis.

e Lead program team in the development and implementation of an M&E_system
and oversee routine program monitoring activities. Ensure the quality and
relevance of the project’s monitoring and evaluation design.

* Ensure the quality of M&E related data to be collected throughout the ‘program

implementation and document results of the M & E system and produce periodic

¢ reports required by the donor agencies and train the staff of partner NGOs in data
! collection methodology and in the M & E system, in general.

~ “Monitoring & Evaluation Executive May-2009 to June 2014.

‘Sindh Aids Control Program.
Pakistan Society

Prior to this job I was Monitoring & Evaluation Executive in Pakistan Society, funded
by Sipdh Aids Control Program, Government of Sindh. During this job, I was responsible
to provide assistance in advancing gender equality and female empowerment by ensuring

full integration of gender issues in performance monitoring, evaluation, learning, and
other activities supported by the contract.

e Ensure the United Nation’s Gender E

quality and Female Empower: ici
applied throughout the activity. P ment Policies are

Work with project staff to ensure gender is appropriately integrated project areas.

i
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* Strategize i
Violenge (Gg\ili)thods to monitor instances of gender disparities and gender-based

(] I .
zt:grate gender analysis and propose additional or alternative measures of
gender-related outcomes and impact for all MEL work supported by the contract.

* Document successful activities and methodologies for gender integration.

* Other tasks contributing to meeting gender equity and women’s empowerment
targets and goals.

~ Statistical Assistant BPS-11 October-2008 to May 2009.

-_ Federal Bureau of Statistics, Government of Pakistan

\ During this job I was Statistical Assistant (BPS-11) in Federal Bureau of Statistic,
Government of Pakistan. During this job, he had been responsible for to collect all types

h of data concerned with NON-GOVERNMENT ORGANIZATION (NGO'S) Karachi based a!nd
all over the country from initial planning to the conclusion of examination reporting

‘thereon.
\ March-2007 to September-2008.

Assistant Finance Manager

:QFS International Private Limited

/ /}‘

As an Assistant Finance Manager my responsibilities were to assist the ﬁpance manager
with administrative and financial tasks, including invoicing, budget dralftlng. I was also
responsible for writing monthly financial reports and filing the company's taxes.

TRAININGS ATTENDED AS A PARTICIPANT:

Training on Report Writing Skills for Development Projects by AHKNCRD.
Training on M&E, HR, Procurement and financial Management Manuals by USAID.
Attended training on System Application Product (SAP) by Deloitte Pakistan.

’ * Attended training on Videography by USAID.
Attended training on Advance Excel from Pakistan Institute of Management.

e Attended training on Data analyzing & Reporting conducted by USAID.
 Training on M&E, HR, Procurement and financial Management Manuals by USAID.
* Training on Gender Based Violence and Referral Mechanism by USAID.

* Two Days training on Mobilization of HIV positive for treatment and follow-up.
* Three days training by SACP on Monitoring and evaluation.



ON I
TRAININGS ag A :ED

ESIGN, IMPLEMENTATI
ON, ANA
SOURCE PERSON,. + ANALYSIS OF FIELD DATA AND

Pr
regz:aidtﬁgogxge:géll(t:-evised) with all technical and financial aspects and
Desigh and | | as been cleared from PDWP forurp. . -
mplemented the PC-III (a) annual report for financial and physical

Progress of Construction of SBEP Schools.

Design and implementation of all data collection paper tools on web-based KoBo
Tool Box software (Mobile-based/pc application).

Gra.ph and Data Analysis techniques on pivot table. '
Training of Trainers (ToT) on Web based NZMIS of Global Fund supported project
on HIV/Aids. )
Eonducted training on Spot identification and base Line surveys of Ten towns in

arachi.

Planning, Monitoring and Evaluation Trainings for District Health Officer (DHOs) in
Global fund project covered Districts in 2016. d
Conducted trainings on Mobilization HIV positive for NGOs worker by Global Fun

in 2015,

Media Publications and Activities

Participated several Tv shows live aired directly from news room for awareness of

HIV/Aids. ‘
Attended Hourly Program Chae Time for awareness of target Population.

Organize yearly Walk for Awareness of HIV/Aids.

Skills & knowledge

Expert-level understanding of performance evaluation, including t_he assessment
of metrics, comparative analysis, and future projections based on improvement.

Solid knowledge and experience of monitoring and evaluation framework and
modalities as well as of application of monitoring and evaluation concepts and

techniques. ' . ‘ _
Familiar with data mining applications used to retrieve information for analysis, as

well as electronic reporting tools.

Excellent oral and written communication skills, evidenced by comfort in sharing
and interpreting report data with managers and preparing statements to be
reviewed by stakeholders.

Recognized by colleagues and seniors as being empathetic and helpful in
understanding their evaluations.

Organized and detailed in all aspects of work.

Good knowledge of program and budget, project formulation, implementation,
monitoring, review and evaluation.

Computer Skills

12 years practical working knowledge of MS Office Packages (Excel, MS word,
Power point and Windows).

Attended trainings from Microsoft certified trainers.

Good Knowledge of SPSS,

Data analytics.

Fully knowledge of SDS, GL accounting system and MIS computer software.
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Muhammad Kashif Siddiqui

House #5, Street # 3,
Cell: 0333-7] 16160,

Mughal Colony # 2, new pind Sukkur.
0300-7049017

Date of Birth: August 19, 1977, Domicile: Sukkur, Sindh.

CNIC.. 45504-6780742-9

E-mail:- siddiqui77 pk@yahoo.com, kashifwvp@gmail.com

OBJECTIVE:-

Seeking a dynamic and brilliant position in organization, where my management expertise, knowledge

and energize skills provide me the opportunities for career development as well as promotional

processes of an organization.

D Work History:-

Organization

Designation

Duration

C4de Pakistan

District Team Leader
BWP, RYK, Rajanpur,

7 December 2020 To 25
November 2021.

GTk,KHP
Organization Designation Duration
Agha khan university Team Leader

Dist. SHP, KHP, Suk, GTK

8th September 2020 To 26"
November 2020.

Organization

Designation

Duration

ACTED Pakistan.

Project Officer WASH / CLTS

5th April To 315t December
2019

Organization

Designation

Duration

Indus Heritage Trust (IHT )

Resource Focal Person

13 Sep 2018 to 8 March 2019

SUK & KHP
Organization Designation Duration \
European Union, Election Long Term Observation.

observation Mission.

Region

15 July 2018 to 7 Aug 2018.

Organization Designation Duration 1
IRD Pakistan. Town Field Coordinator. 25 September 2017 to 30 April ‘

2018. |
Organization Designation Duration |
Aurat Foundation.

District Coordinator /Manager

Waseela-e Taleem sukkur.

27" Sep 2014 to 8 May 2015,

4
|
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Organization
ACTED Pakistan :))Csfgna(i()n Duration
roject i
e———— ot Coordinator. __ 29 NOV, 2013 to 22 Aug 2014. l
Organization .
World Vision Pakistan, Tes__'g“_‘"“m = ; Duration
ocial Mobilization Officer /| Sep 2010 —30 Sep 2012.
Team Leader. -
Organization
SECOURS ISLAMIQUE Designation Daration
FRANCE. Project Officer 15T JAN 2013 To 15 March
2013.
Organizati
Woglrgli,a_t'_o“ - Designation Duration
ision Pakistan. Social Mobilization Officer. 18" Mar, 2013 to 30 Sep 2013.
I

Trainings

Seven days training on family planning organized by Green Star Pakistan from May 10-

16,2005 at Inter Park in Hotel Sukkur.

Three days training on NIKHA NAMA Organized by Shirkat Gah Karachi from July 13-
17. 2007 at Inter Park in Hotel, Sukkur.

Four days Training on gender organized b

August 5-7, 2008 at Red Carpet Hotel, Sukkur. .
Five days training on Child Rights and Child Protection organized by Plan International

& World Vision from April 17-20,2011 at Sukkur.
Three day training on PRA (Participatory Reflection and Action) organized by World

vision International from July 12-14, 2011 at WVI office, Sukkur.
Three days training on social mobilization conducted by WVP from September 5-7. 2011

at WV office Sukkur.
Three days training on Hygiene promotion through WVP from October 27-29, 2011 at

y Fatima Memorial Trust Hyderabad from

WYV office Sukkur.

Training on “CLTS, PRA & Social Mobilization” organized by WVI on January 6-9,
2012 at Haiderabad.

Three days training on sphere standard Organized by WVP from October 8-11, 2010 at
Forum in Hotel Sukkur.

Three days training on CVA advocacy organized by WVP from April 19-21 at LAY

office Sukkur
Two days training Violence August Women in Karachi by Aurat foundation from

December 16-17, 2011 at Meharan Hotel Karachi.
Four days training on CLTS, PRA & Social Mobilization & Sanitation Marketing

Organized by WVP from May 19-22, 2012 at Multan.
Conducted and attended 2 days training of EPI Cold Chain maintain organized by World

Vision Pakistan at Sukkur.

Survey & Research
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Welfare > Designati
Nation (&‘; Men Kind and D t‘gnatlon Durati
OMAN) ata Collector 51D 1on 1
ays

D
Ae‘;::(:( hment §trateaic. Supervi
Cdde Pai;\stu a— Team Iise(:(-ler e
an ;
The Researcher District Team Leader i 11:1'1(;"::
Data collector 10 Danys

L
Education

¢ Bachelor of Catalog Li
ibrary i i
verttin Tk ag"1 . rary & Information Science (2017), Allama Igbal Open

e M.A Sociology(2014), Shah Abdul Latif University, Khairpur

Major Subjects
» Introduction to sociology, Sociological Theories, Research

a Methodology, Criminology, Social Problems of Pakistan, Rural
Sociology.

Bachelor of Arts (2007), Shah Abdul Latif University, Khairpur

Major Subjects:
= Political Science and Islamic Culture.

Certificate Of Information technology ( C.L.T)

« Diplomain Civil Drafting.

e Drawing Course.
# l Skills l

outlook, MIS, Internet, and In-page.

C.I.T & Knowledge of MS Office, lotus,

[ ]
e« Good Team Building skills.

¢ Good Presentation and Communication Skill in Nationa
L ]

Excellent training, community mobilization and motivation

management program.
Demonstrated self-initiative, ability to work with a team, and time Management

skills.
e Conflict resolution skills.

| + Languages.
Skills to Work on




Language

URDU | Understanding Writing | Speaking — |
ENGLISH Excellent Excellent Excellent
Good Good Good
Excellent Good Excell
PUN 00 xcellent
SER;]\ABI Excellent Intermediate intermediate
IKI ‘ Good Poor Intermediate

\: Interest & Hobbies 5

e To interact with people from different ethnic groups.
« Hobby of raising bird.
e Social work.
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CURRICULUM VITAE
Sadaruddin Jatoi

House # 404-405, Street # 5, Baldia Town Karachi #3
Hub River Road, Karachi, Sindh Pakistan.

Cell: +92-300-306 5505 & +92-333-2754 596

Email:sadarjatoi@yahoo.com & sadarjatoi@gmail.com

Summary profile of Consultant:

Mr. Jatoi has got his master’s degree in Rural Sociology from the Faculty of Social Sciences, Shiih

Agriculture University, Tando Jam in 1997. He has more than 22 years ?vorkir-lg experience in
public, private sector and corporate sector i.e. Government, Multi Donors including World Bank,

EU, CIDA, SPO Pakistan, TVO Pakistan , actionaid International, UNDP Pakistan , SBEP -USAID,

\.SECMC, HANDS and SDC etc. . . A
Mr. Jatoi has multiple expertise and skills of lead trainer i.e WASH projects, project monitoring

and evaluation, coordination, of community develo.pmerlt projects/ CSR projects implemented in
the remote areas of Sindh. Besides that, he has also valuable skills as lead Tra@g and conducted
more than 100 trainings, provided life skills to the thousands of young/ professionals of different
field’s ie Health, Education, Gender and Development etc throughout Sindh Province of

Pakistan.

Previously Mr. Sadaruddin has worked with SBEP -USAID supported project and SECMC in key
position. In addition to that, Mr. Jatoi has four years working experience with UNDP Pakistan
with different positions i.e. Provincial Coordinator Sindh for its two projects Early Recovery (ER)
& Pro-Gole (right to do business) Projects (during year 2011-2013) and Provincial Monitoring and
Reporting Coordinator (year 2007-2009) with Gender & poverty unit UNDP Project.

Previously he has also worked with action aid Pakistan (Emergency and Earlier Recovery Project
for flood affected communities of Sindh during March 2011 to Sept 2011). He worked as Planning
Monitoring Expert/ Assistant Project Director Sindh Province, Special Program for Food Security
& Productivity Enhancement of Small Farmers, Ministry of Food and Agriculture, Government
of Pakistan during July 2009-March 2011. Mr. Jatoi had worked with National Funding cum
support organization Strengthening Participatory Organization (SPO Pakistan 2004-2007) where

he has been developed, implemented multiple projects.
During 1999-2003 he had worked with National Funding Agency Trust for Voluntary

Organizations (TVO Pakistan), as Regional Officer in Larkana,Umer Kot, Khairpur Mir’s, and
Hyderabad. During stay with TVO he had established TVO Regional Office Umer Kot that is
Jocated in desert area of Sindh. Working with TVO Pakistan he has been a facilitated/ developed,
implemented different project focussed on water and sanitation, health & Hygiene promotion,
social mobilization for community development, primary health care for poor communities and
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primary Educatio :
Bt vcis, sesonnci I;nifci-nt:[r-ﬁ]atm ITas extensive experience of survey, data collection, data
Bt o mecia ASSO:Ct O‘ns with the marginalized communities. Previously he has been
Bt i i iate in the Depart.ment of Rural Sociology, faculty of social Science,

niversity Tando Jam (during year 1997-1998). Since that he has been involved

into the differen io- :
: t socio-economic surveys and research carried out through the department and
other organizations.

He possesses rr.licro computing skills including word processing software (Microsoft Word),
spreadsheet (Microsoft Excel), presentation (Power Point), In page, Sindhi

(writing and editing)
and Internet software (MS Internet Explorer and Netscape Communicator).

\ PERSONAL BIO DATA ; \
Fathers Name: Abdul Razaque
Date of Birth: March 2, 1970.
Place of birth: District Larkana Sindh Pakistan
Domicile: District Larkana
Nationality: Pakistani
NIC: 43201-7749106-5

Permanent &Residential Address:

House # 404-4045, Street # 5, Baldia Town #3
Hub River Road,Karachi,Sindh Pakistan.
Cell# 0300-3065505 & 0333 2754596
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The emp], s
Intemagozl}:lnl;elrgcl)“ss tory is spread more than 2g.years with public and private,
» Corporate sector ect. The short details are as under:

Employment History

National NGOs/

S# OI'B.amzations Designation/Position Period j—’]
SOCIaIC Development am Monitoring and June 2020 to update
5 Honsultants Evaluation Specialist e e e
. ANDS Pakistan Project Manager -UNICEF July 2019to June 2020
- Supported
3. Social Development | Program Monitoring and 2018 to June 2019
Consultants Evaluation Specialist
4 SECMC Community Resettlement 2016 to June 2018
Specialist
5. SBEP-USAID Monitoring and Evaluation | Jan 2014 to April 2016 -
(USAID Supported | Specialist
Project)
6. UNDP Pakistan Provincial . 2011 to Dec 2013
Coordinator/Team Leader
7. Actionaid International | Team Leader/Program Jan 2011 to Sep 2011
Coordinator Sindh
8. Ministry of Food and | Assistant provincial Project | 2009 to 2010
Security, =~ Govt.  of Director/Planning and '
Pakistan Monitoring Expert = :
9. UNDP Pakistan Provincial Monitoring and | 2007 to 2009
Reporting Coordinator -
10. SPO Pakistan Provincial Program | Jan 2004-
Coordinator Sindh June 2007
11. TVO Pakistan Islamabad | Regional Head Jan1999-
Dec 2003
12, Department of Rural | Research Associate 1997 to 1998
Sociology, Faculty of | Department  of Rural
Social  Science, SAU | Sociology, Faculty of Social
Tandjam Science, SAU Tandjam
Training/Workshop/Seminars
Attended/Organized /Facilitated.
1, Three day training on health and Safety for corporate Specialist organized by SECMC
o 2017.
" 2. Five day training conducted for the community organizations for the Block II
ENGRO. :
3. Five days training on “Procurement Management for Managers” organized by LUMS
~_Lahore at PC Peshawar March 23-27, 2015.
4, Condiicted series of trainings for professionals on electoral system in Pakistan March
and March -April 2013.
5. TOT as lead trainer Electorial System in Pakistan organiz
2013 at PC Karachi ganized by ECI/FAFeen March
6. TOT on Business Association organized by UNDP Pakistan/SMEDA Pakistan

December 4-10, 2012

/’._‘;T_OT on Market and value chain organized by UNDP October 19-21, 2012 @Sukkur

8. TOT on Disaster Risk reduction organized by actionaid Pakistan May 27-30, 2011

*" g~ TOT on Sphere Projects organized by CWS Pakistan/ Afghanistan Office July 2007.

.

\N
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10. Attended one -
Lahore Universiwee]; Training on Management skills for Managers organized by
11. One week Tra,-nty,-no Management sciences (LUMS) October 2006.
the Children UK % on Disaster Management and Preparedness Organized by Save
Islamabad ated August 28, 2006 to September 4, 2006 at Margalla Hotel
12. Trainin “ \ ;

2805) g on “Project Cycle Management” organized by SAWFCO Hyderabad. (Jan
‘\3' \TW: Weeks tralmng workshop on “Project Monitoﬁt\\g and Pvaluation” organized
& ‘é“meml' ,’SR'mal Development programme supported. by |the European

44 ommission September 2004 at Islamabad and Lahore Pakistan
4. Facilitation -Four days training workshop “Community Health Workers” organized
by the Strengthening Participatory Organizations (SPO) Hyderabad. May 29, 2004 to

June 2, 2004.
15. Two-day workshop on “Project Cycle Management” organized by Trust For
(August 25-26, 2008).

Voluntary Organizations, Hyderabad Office.

16. Two-day workshop on “financial Management” organized by Tru
Organizations, Hyderabad Office (June 25-26, 2003).

17. Two-day training workshop on “Project proposal Development” At Inter Pak Inn

Hotel Sukkur. (August 5-6,2002)
18. Two day training workshop on “ financial Management &
by the Trust for Voluntary Organizations, at Awari Towers
workshop” held on May 21-

3, 2002).

19. One-week training on “Research methods & techniques
Margalla Hotel Islamabad.

trative Management Workshop” held on

st For Voluntary

Book keeping “organized
Hotel Karachi. (August 2-

25, 2001, organized by Trust For Voluntary Organization
20. One-week training on “Financial & Adminis
January 23-27, 2001at Islamabad.
21. One-week training on “Financial
January 23-27, 2001at Islamabad.
22. One-week training workshop on

~ Trust For Voluntary Organizations,
23. One-week Training Course on “Social
Resource Development Institute, Islamabad Supported by

Organization, held on August 15-19, 2000.
24. Two weeks training Course on “Reproductive Health” Organized by the Rural

Social Development Programme (RSDP) Delegation Office/European Community)
held on May8-19,200atQuettaSarina.

25. One Week training course on “Monitoring & Evaluation” of Rural Development
Projects organized by the National Rural Development Centre @ Islamabad
(November 15-20, 1999).

26. One week training on “Project Cycle Management” organized by the Trust for
voluntary Organization HO Islamabad (June 7-12, 1999).

27. Two day workshop on Capacity Building of CBOs/NGOs" organized by the Trust
for Voluntary Organizations.( March 21-22,1999).

28. Workshop series on “Political Educational Awareness” organized by the Aurat
Foundation Karachi (1998-99)

;3‘ Ezuf gays "a“'k“" h'8 “for Carem'Il')aker” Organized by BASTI at Larkana June 1998.

. Fpur-day workshop on “Combating water logging & salinity” organiz
Karachi Based NGO (1996). s o or by SCOES

31. Five day training workshop on “Training for trainers” i
Hyderabad @ city Gate Hotel June 1996. : o DpgRties, Uy Ve eee

32, “Sustainability Rural Development Projects& essential ;

. of community participation”
paper read on the occasion of 2nd annual Bhitt Shah DeclaratZior:\ c::‘ff’:;:;e

& Administrative Management Workshop” held on

“Project Cycle Management” Organized by the
Islamabad held on October 23-27,2000.

Development” organized by the Human
the Trust For Voluntary

Decembir 1996.

% ch;;lw Ta“ll we‘leks ox;; Project Planning & Evaluation” Organized by the Department
of Rural Sogiplogy, Sindh Agriculture University Tando Jam, under its ARP-I
Bank funded project (May 1996). y 1 -1I World
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organized by the District N¢ 08

34, Project planning & cycle (three days workshop)
Coordination Councils Larkana 1997.
25, Semnar on “Human Rights” organized by the |
Pakistan, Sindh Task Force l-lydomlmd.( 1995)
36, One-day workshop on “Education of Sindh Pakistan” organized by the
Awaz Karachi at Press Club | lydombnd. (1994) i
Programme through community

37. Two-day workshop on “Primary Health care 0 i
participation” organized by the Rural Development Academy Fando Jam :

Pakistan, (1992).
University

Research Work:
As Research Associate, Department of Rural Sociology: Gindh Agriculture

Tando Jam, Sindh Pakistan (1997-98).
+  The main responsibilities were data collection, data A

planning and {mplementation.
»  District data collector, gpO Sindh off ice/ Sindh liducation Founda

project (1998).
»  Thesis for Masters Titled: “The role of NGOs in soci

Taluka Dokri, District Larkana Sindh Pakistan.
“Religious Faith of Society” Published in

fuman Rights Commission of

Dally Awami

nalysis, report writing, project

tion collnborativc

o-economic Development” of

fortnightly Ibrat

« Research Article on
Magazine H derabad.
. Rens‘f:mh Rzport on “Indigenous Health Practices in the rural areas of Sindh
Pakistan” with the support of Trust for Voluntary Organizations (December 21,199
to Jan'7, 2000).
Areas of interest and expertise:
+  Leadership & Management
»  Conflict management
«  Admin and Procurement
» Projectcycle management
«  Project monitoring & Evaluation
« Community Based Disaster Management (CBDM
«  Social Mobilization and Coordination
»  Gender & Development
+ Sustainable development projects
»  Resource Mobilization
» Training and Research
Languages:
Reading Writing Speakin
[Ejnrgl:h gxceﬂent Excellent E)l:cellentg
e I‘:xce"ent Excellent Good
Sindhi E"Celle“t Excellent Excellent
ol G)c(::d ent Excellent Excellent
Punjabi Good -

Reference: will be provided whenever needed.
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Muhammad Hassan Ali Larik ~ Sfo ok Atevda e
Father’s Name: Ramz Al Larik “\""“A“\C’*W“z < Kedvess 25l

Email: hassan.ali.larik@gmail.com

LinkedIn : linkedin.com/in/hassan-ali-larik
Mobile Number: +92 333 1222 817
Address: Flat No. 3, Plot 6/C, Sunset Lane 3, Phase Il Ext DHA

Date of Birth: 19-10-1992

Karachi.

Objective

¢ Looking for an opportunity attribu
e Tomeet the challenges through an Analytica
e Towork in a Progressive organization where my a

ting in enhancing competencies in different fields.
| Skill & taking decisions as 3 Team.
bilities are recognized.

Experience

i) Mettis Global Link - News

(Nov 22 till present)

e Working as Assistant Manager Digital Marketing and handling of social media platforms for the

company.
Handling and looking after the digital platforms.

Generating leads to increase subscription and views.
Preparing short videos of the news for Social Media Platforms.

Coordination with news writers for preparing content.
Evaluating traffic on social media platforms and analyzing the necessary strategies.

ii) Karachi Shipyard & Engineering Works Ltd.

Y Ministry of Defence Production
Government of Pakistan
(Sept 2019 to Aug 2022)

- o Worked as Assistant Manager Corporate Affairs responsible for communicating with Ministry of
Defence Production GOP, Compliances with SECP & KCCI, and Government of Sindh (on Land

" issues).
e Coordination for conduct of BOD meetings, AGMs & Board Audit Committee meetings & follow

up of implementation of Decisions of BOD through various Department of KS&EW Ltd.
Active Participant in Vendor Management, Recovery of Bad Debts, maintaining Data of

Corporate customers.

iii) M/S Habib Metro Bank Ltd.

(May 2019 to Aug 2019)

e/

—

o  Enrolled as Officer Grade l1l/ Trainee Officer Branch Operations for 03 months and resigned.
e Branch Banking, Remittance & Account Opening etc.

iv) M/S V.M Builders & Developers, Karachi
«  (Feb 2016 to Aug 2019)

* Worked as Manager Corporate & Marketing responsible for Business Promotion



o Meeting with Buyers / Sellers & finalization of Small and Big Property deals.

e Liaison with Registration Authority for Mortgages/ Registration/ Redemption of Pr operties.

Achievements

Project Director: Renovation of Infrastructure of CA / LA Office at Karachi Shipyard & Engineering Works

Ltd.

Project Coordinator: For several ceremonies at KS&EW i. Steel Cutting, Keel Laying, ShiP Launching &

Commissioning Ceremonies (organized for International Buyers).

Personal Projects
(May-2018)

e Ran a Blood Donation Drive.

~

Education

" ’
4 (2014-2018) - Masters in Business ﬁﬁrr)inistration ‘—

SZABIST 5 y
h 2™ Division from Universi

MBA (Marketing) with 3.06 CGPA from

. hi.
(2012-2014) - Bachelors in Commerce = B.Com wit tynfKarac

Technical Skills

MS Office

Strong Communication
Interpersonal Skills
Research Development
Marketing Tactics
Critical Thinking
Problem Solving

Public Speaking

Digital Marketing

Languages

e Sindhi

e Urdu

o English
Interests

e Swimming
e Travelling

References

References will be furnished as & when required.
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WAQAR ALI

Flat D-16, Gallant Summi
’ mmit Apartment, G '
Cell # 492 333 7289567 ulshan-e-Igbal, Block 11, Karachi, Sindh

E-mail: wsoomro88@gmail.com

Professional Summary

v

v

An accompli ;

A inter:alf'hed 'MOMO.ring and Evaluation practitioner, with over eight years of experience with national
Educati Fslona organizations in program design, monitoring, evaluation, and learning systems for
on, FSL, WASH, Gender, Public Health, Nutrition, Social Mobilization, and Peace-building projects.

ixpenence in leading Program baseline, midline, and end-line evaluations including, developing the budget,
ORs, Tools, training the field teams, planning & tracking implementation in the field, and report writing.

Exl?erience in working with implementing partners in identifying new opportunities and designing impactful
Projects based on learning
Experience in maintaining project records and ensuring the availability of data for decision making

In-depth knowledge in designing, delivering, and evaluating, capacity-building programs for implementing

partners and field teams
Strong documentation and reporting skills and knowledge of USAID and other donor reporting procedures

Area of expertise

v

-

Ability to design and implement the M&E activities of the different projects

v'  Ability to track implementation and outputs systematically, and measure the effectiveness of program§

v' Demonstrated work experience in analyzing large data sets by using statistical tools i.e. Excel and SPSS

v Technically sound in developing data analysis report with graphical illustration

v’ Work independently and collaboratively to accomplish responsibilities, goals, and projects

Education
Master of Business Administration - MBA 2009
University of Sindh, Jamshoro
Bachelor of Business Administration — BBA 2008
University of Sindh, Jamshoro
Short Course — Office Automation ’ 2002

Sindh Board of Technical Education, Karachi
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Work Experience

< Monitoring, Evaluatio
n & Learning Coordinator
May 2022 to August 2022

< Monitoring, Evaluation & Learning Officer
January 2021 to May 2022
DAI Pakistan, Karachi, Sindh

Project: USAID-funded Community Resilience Activity (CRA)

Key Responsibilities:

Led portfolio for monitoring, evaluating & learning in support of program goals and close-out phase

Led a team of 5 Monitoring and Evaluation Officers

Overseed the execution and reporting of the M&E strategy for all activities programmed

Designed and implemented result-based monitoring and evaluation procedures for CVE programming
Developed program objectives (output & outcome level) and Theory of Change (TOC) of multiple grants
Assisted with systematic data collection, analysis, and results/indicators reports with graphical represt.
Shared leaming experiences with DAI / USAID colleagues and adopt good practices from learnings
Assisted communication team in generating quarterly, annual, and other periodic progress reports

< Senior Monitoring & Evaluation Officer- Sindh

September 2020 to January 2021
Blumont Pakistan (SMC — Private) Limited, Karachi, Sindh

Project: USAID-funded Sindh Community Mobilization Program (CMP)

Key Responsibilities:
= Supported Sr. M&E Manager in creating framework and procedures for the M&E of the project activities
= Supported Sr. M&E Manager to supervise regular data collection through field teams and ensure the
quality of the data by random verifications, validations, and reliability
Assisted Sr. M&E Manager in updating and implementing Monitoring & Evaluation Plan, Data collection
tools, tracking targets versus achievements against agreed work plan

M&E and evidence-based

Supported Sr. M&E Manager to provide technical support on
recommendations to the relevant Component leads District and Program Managers, and field teams

& Senior Monitoring & Evaluation Officer—Sindh
August 2017 to July 2020

& Monitoring & Evaluation Officer-Sindh

August 2015 to August 2017
Creative Associates Intemational, Karachi, Sindh

Projects: USAID-funded Pakistan Reading Project (PRP)
Key Responsibilities:
Coordinated with project team & component-based M&E persons for collection of data as per needs

»  Participated in capacity building activities as initiated and assigned by the M&E unit
= Took part in consultations for design of various surveys, studies & evaluations in the field

CV_Wagar Ali 2 | Page
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*  Updated M&E
-IS regulari
®  Assisted the M&E Coordi::::af?: t;:e:tf;e quality of data with the required quality standard
* Ensure afting period reports i. ndards
d proper recordkeeping and efficient filing o:‘, all :/:;E rr,:;'c‘:tr:'v, Quarterly, and annually reports
- s

Projects:
;. ::'::a:' Emergency Food Security Alliance (PEFSA - V)
. nitarian assistance to floods affected communities in Pakistan

= W ; _
orked with the project team in Sindh in designing a Monitoring & Evaluation Framework,
gement and analysis

. :uccountablllty & Leaming tools, conducting field MEAL exercise and Data mana
pported partners to develop systems and procedures for ensuring good practice and meeting
standards on accountability and program quality, including the Code of Conduct, SPHERE standards,
other international and locally acceptable standards. Promote compliance with HAP standards on
accountability to beneficiaries
= Developed MEAL plans to monitor projects implementatio
= Assisted the project in Strengthening the Accountability me:
»  Collected best practices, Case Studies which demonstrate qua

n to achieve targets and results

chanisms at the project level
litative & quantitative changes over time

& M&E(Monitoring & Evaluation) Officer N
May 2013 up to December 2013

Indus Resources Centre (IRC), Sindh (Implementing partner of Oxfam GB)

Project: Pakistan Emergency Food Security Alliance (PEFSA - IV) at Kashmore @ Kandhkot

Key Responsibilities:
s achieving the project’s outcomes and impact

= Monitored all project activities and progress toward
= Provided monitoring inputs, feedback/lessons learned/recommendation and statistics for reports

& MA&E (Monitoring & Evaluation) Officer

February 2012 up to April 2013
Participatory Development Initiatives [PDI], Sindh (Implementing partner of Oxfam GB)

Projects:
1. Value Chain and Capacity Building Project @ Mirpur Sakro, Thatta

2. Emergency Food Security & Livelihood (EFSL) @ Jacobabad
3. Pakistan Emergency Food Security Alliance (PEFSA Il) @ Thatta and

Key Responsibilities:
=  Rolled outand m

= Developed and man

(PEFSA lll) @ Sanghar

anaged MEAL mechanism as per commitments of PDI and donor agencies

aged the feedback and complaints mechanisms

CV_Wagqar Ali 3 | Page
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Understanding, pre
venti
ng & Reporting Sexual Harassment, organized by Creative Associates International

MEAL in Fragile Context, organized by Oxfam GB, Regional Team, Asia
* Tools & Techniques for conducting Baseline Survey,

* Collaborative Target Setting-best practices
and how to overcome them, organized by

*  Pre<Crisis Market Mapping Analysis (PCMMa),

by Save the Children

and Monitoring in the non-permissive environment: Challenges
MS! - Management Systems International, Karachi

organized by International Rescue Committee, Hyderabad

* MS Excel (Advanced), organized by International Rescue Committee, Islamabad
" Social Accountability Tools, organized by Oxfam GB - CPDI, Islamabad

*  48-hour assessment and report writing, organized by Oxfam GB, Islamabad

" Multi Sectorial Initial Rapid Assessment (MIRA), organized by UN-OCHA, Karachi
* Gender Mainstreaming, organized by Oxfam- GB, Islamabad

Additional Information

= Father's Name Muhammad Qasim Soomro

= Date of Birth March 31, 1988
* Marital Status Married
= Nationality Pakistani
= Health Excellent
* Hobbies Indoor and Outdoor Sports, News, Reading Books, Surfing Internet
References
* Asfandyar Khan 0346-4951729 Asfandyar_Khan@dai.com
Acting Chief of Party DAI Pakistan — CRA Project

®*  Anjum Pervaiz
Senior Head of Office - Sindh

= Shabnam Baloch
County Director

CV_Wagar Ali

0333-2118567
Creative Associates International

0345-5576462
International Rescue Committee

anjumpervaizl @gmail.com

shabnam.pcasw@gmail.com

4 | Page
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New Delhi, India, Pin 110094
Phone: + 918853472511 (India)

E-Mail hsingh.edu@hotmail.com Skype: h7singh

Internation . Harmendra Singh

al E : :

Capacity Asses::\l::tv/w:)h 1? years of experience in Monitoring, Evaluation, Research, Surveys, Governance

coia : evelopment, Organizational Assessment, Project / Program Design dlM '
Ing the fields of education, governance, §n;-anc: Managernent;

; institutional reform/devel i i
B ' on, & . .ln evelopment, capacity development, policy
countrieson, community participation/ participatory planning, project design & management in for several

1. Summary of Experience

Date from | Company, Position, Description
- Date to
Location

01/2022 - | For: European Union Delegation, New Delhi

03/2022 Position: Outreach Expert (Short Term-Intermittent efforts)

My core engagement areas are connecting and collaborating with Educational Institutes and

Remote/ Organizations, Think Tanks, Ministries, departments, and Authorities in India and Europe for better

India cooperation and support.

02/2021— | For: Entire Thinkers Consultancy Services (ETCS)

07/2022 Position: Monitoring, Evaluation, and Learning (MEL) Advisor (intermittent efforts)

Remote Restructured ETCS MEL Organizational structures, established standard MEL practices, and
integrated MEL, Communication, and MIS system. N

07/2020— | For: USAID/ Dexis

01/2021 Position: Consultant (USAID Portfolio building; project development and partnership building)
Remote/ Developed country and context-specific guidelines, analysis, and writing to design @ new education
India/DC portfolio for USAID India. Drafted Theory of Change, Results Framework, NGO / Partners Mapping, )
Area Selection, Situation Analysis, pre-network building with potential state education departments,
NGOs, CSOs, CSRs,

09/2018— | M.A. in Evaluation (Master of Evaluation)

Completed | Saarland University, Saarbrucken, Germany

degree From June 2019 - June 2020, | worked on my MA degree to clear a backlog of Modules for
awaited) semesters |I&IIl.

Germany Course Content:

What is evaluation for organizations and its Evaluation Design,

Conducting and managing evaluations

Data collection and data analysis methods

Economic evaluation and M&E in the context of organizations,

Key qualifications for communication in the field of evaluations,

Evaluation of sustainability and Sustainable Development Goals (SDGs).

MA thesis on “Madrasa Education and its Relevance in the Present Context of equal participation
chances in education” (this study aims to examine. Madrasa culture, curriculum, staffing,
infrastructure, religious practices, curricular and extracurricular activities to understand what role
the Madrasa plays in response to the needs.of the backward Muslim’s Children. How far does
Madrasa meet the standards and compliances as enshrined in the Right to Education Act? 2009.
12/2018— | For: UNESCO / 1\

06/2019 Position: M&E cum MIS Expert ( »

Afghanistan | Non-Formal Education Management Information System (MIS) Development N

e Conducted a diagnostic study of the existing EMIS/Information Management and Reporting
System and an information/reporting needs assessment.

Developed Key Progress Indicators (KP!).

Restructured the existing MIS system for the Ministry of Education.

Designed data collection tools, including IT-based tools for M&E.

Mentored and built the capacity of the Monitoﬂgind Evaluation (M&E) team.
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09/2016 -
12/2017
Afghanistan

. :rovidedd c;cechnical advice and oversaw M&E activities
Nsured data is entered correctl a i /
nd
For: World Bank; Govern . s the EMIS

-V ment of Afghanistan/ Mini i
l;:sn.uon:. Monitoring and Evaluation Speclallst/ HSApeR e
:':mtormg and Evaluation Capacity Building for Results Program.

Designed and led M&E Readine
. S s
G e Assessments for five different Ministries, wrote the reports,

gonducted assessment of the Results Framework of the 5 important Line Ministries (LMAs),
eveloped the M&E results framework for different LMs.

Developed M8‘(E data collection tools and set up the IT-based Monitoring Dashboard for
regular reporting and updates.

Monitored project progress, wrote the quarterly project progress reports, and visualized and
presented the outcomes.

Took part in the functional review of the LMs.

Led design of and conceptualized the formulation of an online project monitoring and
information management system (http://cbr.gov.af/ecbr/).

Developed Theory of Change (ToC)/Logical Models, Project Management/cycle template,

Results Framework, and Reporting Standard for various Ministries for the Government of
Islamic Republic Afghanistan.

07/2015 -
01/2016
Afghanistan

For: The Asia Foundation/USAID funded Project p \ /
Position: Consultant -Assessment and M&E Specialist /
Worked on the following two departments: Education and Project Management Office (PMO)
e Assessed M&E practices and built relevant capacities among project staff.
Assessed education and learning level of children and community library users (usage and
learning impact of education resources on students and the community).
e Developed monitoring strategy and designed M&E tools, including IT-based tools: Initiated IT-
based tools for M&E and GIS Mapping (mobile-based data collection using ODK, KoboToolBox,
Epi Collect, etc.

Developed a manual for mobile-based data collection, analysis reporting and trained national
staff in its application.

Advised on gender sensitivity in education and developed long term gender equity strategic
plan.

Reviewed and revised the quality of the project management plan indicators.
Reviewed and revised the M&E strategy for collecting, evaluating, and validating data for
meeting the Performance Plan and Reporting (PPR) and the overall missions' goals.

01/2013—
12/2014
India

For: GIZ IS
Position: Research and MIS Expert

European Commission State Partnership Programme
L]

Developed Local Education Information Management System (EMIS) or provincial
government Ambikapur DIET and Udaipur BRC. Ensured all relevant data is being included in
the EMIS.

Guided MIS unit in the Department of Education to design high-quality IT-based monitoring
tools.

Build capacity of State Council for Educational Research and Training on data analysis and
usage.

Conducted Language Mapping Survey with the State Education Department.

Worked with the Education department on overall education quality monitoring and support.
Developed a standard practice manual for the "Achievement level of the student's survey."
Conducted an achievement survey of SCERT (State Council for Educational Research and
Training) and DIETs (District Institute of Education and Training) and strengthened their M&E
capacities.

Supported Teachers' Training and Development.

Advised on developing teaching-learning material, building a joyful environment for child-
centric learning.

Built capacities for continuous comprehensive evaluation (CCE) of district resource persons.
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3/2014 -

For: Usa
7/2014 posmon.“;
'dia Assessed t:Se_arch “ecialist N
€ impact of USAID fundin ; : ' " )
SeftoriiES bl Ry alliance development in the education
ponsible for M&E, i i : .
* Designed data collect’lg:\c:::tl:‘:nfz:::‘g‘rg{ Z\{aluatlng, e Vallnssing dats,
. . ndi i oe § <
. gR:f:;:.:;'anfd administer data collection. cator monitoring and verification and evaluation
. findings. € 7or process documentation wrote, and quality assured reports, presented
096//;‘(’)3 ‘;Z; :«CtljanAld International / Myanmar
Myanmar -‘ m‘;\ oot b -
eveloped data collection Guidelines/Protocols and M&E tools (questionnaires/schedules) for
Education, Health, Livelihood, and Child wellbeing programs.
* Developed a DMIS, which is a Development. Information technology-based projects progress
and development trends monitoring system.
e Streamlined data collection processes and trained and supervised program team and field
researchers.
e Coordinated and conducted research (survey, assessment, and evaluation) on ‘Women
Reproductive Health Situation Analysis' and ‘Women Childbearing Age.’
e Conducted a Development Area (DA) Rapid Appraisal of Pyapon development data, DIPECHO
policy analysis, and coastal communities' vulnerability.
e Strengthened the monitoring process and design study for a new education project in Kayin
= state.
04/2009 — For: Room to Read International
08/2011 Position: Research and Documentation Officer -
¥ India e Coordinated and controlled quality for various studies on, e.g., children literature and its
impact and learning achievement assessment 'beginning vs. terminal competency of child/,
learning.
e Analyzed data in SPSS/STATA and supported the MG&E division in streamlining data collection.
e Initiated baseline study and developed a research protocol, baseline schedules, and
conducted state-level workshops.
e Project progress monitoring and reporting for program people, board members, media, donor
reporting, etc. using salesforce.com (CRM)
e Organized online M&E training and developed guiding notes and standard practices for M&E.
e Acted as Database Administrator (Database user application).
e Designed process and developed M&E tools for studies for Girls' life skill training' need
assessment.
02/2008 — For: New Education Group - Foundation for Innovation and Research in Education
10/2008 Position: Consultant
India e Established a program called "Edu-leaders" to improve the learning environment by involving
the community as a leader and aiming to improve the guality of education for the
marginalizing communities in the educationally backward districts of Uttar Pradesh.
e Conducted a pre-program intervention feasibility study in four districts of Uttar Pradesh.
e Mobilized resources and organized workshops for program initiation.
02/2007 — For: National Institute of Administrative Research (NIAR), Govt. of India
01/2008 Position: Research Associate
India e Designed research questionnaires.
e Conducted workshops with field researchers on data collection, data quality, and data
analysis.
e Developed data entry formats and conducted data analysis in SPSS. \
03/2006 — For: Labor Education and Development Society \ \
01/2007 Position: Assessment Consultant
India e Assessment of education and development of disadvantaged groups, specifically women and
children.
L ]

Developed baseline indicators and analyzed education and progress monitoring data in SPSS
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05/2004 —
05/2005 s -
India Lo Project Coordinator t (NIWCYD)
Successfu"y led and man

. b . aged the community-based "qua(: i
. Carrit:dquarterly monitoring and progress ret:orts Ayt ana
out Advo
i ca_cy and Awareness program in the communij i
. nce of quality education. e manstream the

Worked as a Team Lead

er fi
Mtislingee or Study on

with Peoples Research Insti

"Socio-Economic and Ed i
ucational Condition
tute, Bhopal, India i

2. Education Qalification:
‘ University W EAENCT

\Universi f Date—
' ty of Saarland, Germany |09/2018 — present
University of Delhi, India

Studies / Degrees obtained
Master of Evaluation (Master thesis submitted)

SEWSBan O : : 02/2003 - 04/2004 |Post MA/MPhil (Adult and Continuing Education)
bni\,e . . Iv.ersmt, India 11/2000 - 01/2002 |Master in Information Management
5 rsity of Delhi, India 07/1995 - 06/1999 |Bachelor of Arts (with Economics)

Research (Surveys/Assessments/Evaluations) Coordinated and Conducted:
G_ender and Inclusive Education Issues and Constraint in India, 2020.
Diagnostic Study of Education Information Management System (EMIS)
Conducted Reporting needs assessment for Program Monitoring at the Deputy Ministry of Education.
Conducted Monitoring and Evaluation (M&E) Readiness Assessments for five different Ministries of Govt. of
Afghanistan.

An assessment of Monitoring and Evaluation and Reporting activities across all the social development
programs in the Asia Foundation, Afghanistan.
Conducted Monitoring and Evaluation (M&E) Readiness Assessments for five different Ministries of Govt. of
Afghanistan.
«  Conducted Monitoring and Evaluation (M&E) Readiness Assessments for five different Ministries of Govt. of
Afghanistan.

- An assessment of Monitoring and Evaluation and Reporting activities across all the social development
programs in the Asia Foundation, Afghanistan.

- Assessment of Results Framework of the project line Ministries

- Usage and Learning Impact for Education resources on students and community, Afghanistan.

- Learning Achievement vis-a-vis provisioning of educational provisioning of the students studying in Delhi
Govt. School.

«  The impact of USAID fund for millennium alliance development in Education sector.

. Carried out the fact-finding studies with "Department of Administrative Reforms & Public Grievances"
(DARPG), "Govt. of India" for "PM Awards for Excellence in Public Administration", 1) "Ladli Laxmi" of "Govt.
of Madhya Pradesh” - a pioneer Scheme in India for holistic development of girl child with the perspective of
gender parity, 2) Fulwari Initiative, District, Surguja, Govt. of Chhattisgarh - a community (caregivers)
managed Feeding and Day-Care-Centres (FDCCs) in tribal habitations

. ™Women Reproductive Health Situation Analysis" in Ayeyawady Region, Myanmar

.  ™women Childbearing Age" in Kayin state, Myanmar.

. Development Area (DA) Rapid Appraisal of Pyapon development data, Myanmar

»  DIPECHO policy analysis and the vulnerability of coastal communities, Myanmar

- Appraisal for DIPECHO-III project proposal for Myanmar

»  Strengthening monitoring process and designing a study for a new education project in Kayin state,
Myanmar.

- Beginning vs. Terminal competency level assessment of children's learning enhancement, Room To Read.
Children of Delhi, Rajasthan, and Uttrakhand.

- Baseline study - Beginning year assessment PREP YEAR- 1.

. Worked as Research Associate on "An assessment of the effectiveness of Block/ Cluster Resource Centers
(BRC/CRCs) Under Sarva Siksha Abhiyan (SSA), in Punjab and J&K 2007 with NIAR, LBSNAA, Musﬂsogne.
. Worked as a Team Leader for Study on "Socio-Economic and Educational Condition of Muslims" with Peoples
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z Cll ‘“Sfltute, BhopaL |nd|a
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S Ch“d en ' inthe co i i i
‘e OI co' \str - T T ) T ‘| nstruction sites atJalpw C'ty W't'l labOl EduCatlo“ a”d

A Research w

ork "Urban poor's Entitl

Fa 2 ' ement and welfare programs" for t i

\ enltafistuis Mot ool Aoy g or the Post MA theses, Extension,
- Other Training: .

K iirlt:\f:ca;e in Science and Sports Journalism
roductio H . Y
Society (IFRQ) n to Monitoring and Evaluation (International Federation for Red Cross and Red Crescent

i ‘(r:‘;"OdUCtIOn to Evaluation (University of Saarland, Germany)
- nduc.ting and Managing Evaluation (University of Saarland, Germany)
valuation Design (University of Saarland, Germany)
* Rese'arch Methodology in Social Sciences (Council for Social Development, New Delhi)
- Certificate in International Perspective in Participatory Research (PRIA, University of Victoria, British
Colombia, Canada)

Training on Participatory Research methods and analysis, (Thadar Consortium, Myanmar)

Basics of Monitoring and Evaluation, (JAPSA, |nstitute of Financial Management, India)

Certificate in Devinfo database Administration and Devinfo User Application, (Devinfo Support Group)
Certificate in Computer Application for Information Management Activities, (INSDOC, National Science
Center, New Delhi)

5. Computer and Data Analyses Skills:

Analysis of data in SPSS/STATA and NVivo (qualitative data). | have experienced and skilled in developing an IT-
based M&E / Information Management (MIS), Data Processing, Data Analysis, and Reporting / Presentation /
Outcome visualization (Tableau and Power Bl). | have developed CAPI (computer—assisted) and mobile-based
data collection and processing in (ODK, Epilnfo/Collect, Kobo Toolbox, etc.). | am well trained in CSPro, a
software used for large scal

e data processing surveys, GIS data analysis/utilization (QGIS), and Database
management (SharePoint and Salesforce.com for project management, and knowle
(Gephi), ahaveving advance

dge of networking software
d level knowledge of MS Office su

its software and Infographics like Piktochart.
6. Personal information

Date of Birth: 9th Feb 1974

Sex: Male

November 2022
Signature of the candidate

55



CAREER SUMMARY

| am enthusiasti i
stic self-motivated adroi itori
the course of program and roit Monitoring and Evaluation professional. | steer
oniiton . provide strategic support to en
itoring & evaluation tools & systems for the sure that adequate
analytical approach to ensure appropriat e of e ir) plgce. unze my
eftaciive use. | srivieans broed vi;gn pl;:a e tapr'c:vusmn of information is being put to
flectiv 1€ C / , plan tasks with reason & rationali :
vision into reality. Being organized professional | intend to utilize mytyet:pt;%\ss;a:g

IRFAN ALI BHATTI

dynamic environment.

05-07-2021
-till date

10-02-2021
30-06-2021

06-10-2010 SUB ENGINEER-CIVIL (BS-16)

10-02-2021

ASSISTANT DIRECTOR (MONITORING & EVALUATION) sl N
= USAID

USAID-MSDP (Municipal Services Delivery P iy =
Job summary: 6 Prageam), Kerach '\é

PROM THE AMERCAN

Undertake the implementation of Monitoring & Evaluation Framework,
processes & outcomes monitoring & Citizen Compliance Centre. i
Initiate the preparation of consolidated program plans & progress reports IN
compliance with the results framework. .
o work closely with MIS/GIS Wing to establish & monitor implementation of
the MIS and provide feedback to always ensure efficient and effective
Monitoring & Evaluation of all project activities. .
pport visits to the project

To undertake need based field monitor & technical su

offices t inst approved Monitoring & Evaluation plan.
o assess progress against app g activities.

= intai i se for the program
Develop and maintain a centralized databa prog the already set

PROGRAM ASSIST ANT (PLANNING & DEVELO_P
EUROPEAN UNION-UP&SP (Urban Regional Policy

Job summary:

Office

Monitor & assess progress of the program activities against
process & output indicators & provide feedback to the project team-
Assist supervisor with timely delivery of high-quality M&E outputs. -
Provide technical support in M&E field to divisional offices & Municipa
Committee staff to guide data collection process & progress monitoring.- i
Present M&E findings in PMU, PSU, PSC meetings as aqd \_Nhen requireat_-
Assist with capacity building of PSU field staff in monitoring & evaluation
processes & tools including the use of PMES. ) . fo
Act as focal point to deal with community complaints received throug
Grievance Redressal Mechanism and Pakistan Citizen’s Portal.

gl}ﬂw POLICY &
MENT) STRATEGIC TTOVT OF SNDH

& D DEPARIDEN

& Strategic Planning, Karachi

e dept. for sustainable

Detailed review of project proposals submitted by lin g
ectives of economics

urban development in the province to realize the obj
growth & planned infrastructure development ) ) )
To address inequities caused by intra-urban and regional disparities In
selected cities as guided by policy framework & regulatory regime.

Assist with research activities, on-going case studies, and base-line survey

activities of projects.
ic regeneration, investment management, urban

Assist with econom
governance & municipal services activities by implementing development

projects as per policies, plans of projects.
Assist with planning & implementation for the establishment of Rural Growth

Centers under (PRS) poverty reduction strategy.
Perform other tasks as assigned by the supervisor

of the Chief Engineering Adviser, Islamabad

Job summary:

lnit_iate all the references, note sheet/drafts, concept notes & project briefs,
visr} repods for submission on files for further processing.

Maintain all the files/records i.e. Technical, Administrative and Accounts of
the all the functions of the satellite office.
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gg'f‘;ﬁ c% F?rré)_asnitlzesall Monitoring & Supervision data, fles

s Moni?oriurvey along with rgpresentatives of PID & Consultants
prmit Gn% ;usperwswp & inspection activities of projects being
vpsnst i gh GoP-PSDP projects under normal/emergent programs in
Assist in planning & i
Detailed review of calculations of qualities

subr-ni'tted to FFC by the PID.
Participate in PDMAs preparedness & contingency planning conferences &
/

mplementation during field visits of projects
& the rates quoted in the PC-Is

FUNCTIONAL/TECH

meetings

NICAL SKILLS
Excellent IT & Microsoft Office skills; practical experienceé with
t, Sigma Lite, GIS

email/communication system, office technology equipmen
se & communicaté with

& Atlas Ti.
« Good interpersonal & team management skills, liai
colleagues at all levels. N
» Specific knowledge of compatible development works/issues administrativeé
policies & procedures including administrative, financial rules & regulations
LANGUAGES
« Proficientin English, Urdu and Sindhi (both written & spoken)
ACADEMIC EDUCATION
2015 MPhil Development Studies
Erasmus Universiteit, Rotterdam, the Netherlands
2010 Master of Economics
Shah Abdul Latif University, Khairpur
2006 Bachelor of Commerce
Shah Abdul Latif University Khairpur
2003 Diploma of Associate Engineer-Civil Techno[ogy
sindh Board of Technical Education, Karachi
1999 Matriculaﬁon-Science
BISE Sukkur
PERSONAL DETAILS
Date of birth 37 January 1984
Gender & Nationality Male, Pakistani
Postal address: Flat # C-8, FL-31 KDA Gulshan Terrace, Scheme 24
Gulshan-e-lqbal block 11 Karachi, Pakistan.
Email Bhatti.irfan84@gmail.com
Phone 0092-300—3187770 & 0092-333-881 1470
References 1. Mr. Farooqueé Ahmed Siddiqui
Senior Chief (Physical Planning & Housing)
Planning & Development Department,

Government of sindh Karachi Pakistan
+92-331-2266322 (mggz_()zl@gm?—i—'-—c-@)
2. Mr. Zulifquar Kumbhar

Deputy Director (Housing)

Urban Regional Policy & Strategic Planning
Planning & Development Department,
Government of sindh Karachi Pakistan
+92-333-2970756 (ddhousingupsp@gmail.oom)
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Ali Channa
Evaluation, Accountabili

- _,Mgnitoring,

Col:_ +92.300.301.4383 .
-mail: Ali.Chana@gmail.com, Skype: Ali.Chan
Address: Karachi, Pakistan ype :

Visionary, versatile senior-level Monitoring, Evaluation, Accountabili , Learning, and Research profession
with a proven record of monitoring and evaluation, report writing, dt’elsveloping,g training, and Iea%ing qsuca)lit:‘]yI
M&E human resources to achieve program performance and quality assurance with international
development and humanitarian organizations in conflict and post-conflict seftings with experience
strategically growing programs, managing large grants from U.S. State Department; BHA, BPRM, DRL
NEA, JITIP, USAID, USAID-OTI, ECHO; DFID; GAC; AFD, BMZ, OFDA; Worid Bank, and U.N. agendies.
An expert In program performance and bridging any gap to help time-sensitive projects achieve maximum
efficiency and effectiveness using technology for an impact on the people we serve. Flexible enough to lead
and be part of effective teams and have exceptional interpersonal skills with a very good sense of humor.

S T e e

Deputy Chief of Party

USAID's Iraqg Monitoring and Evaluation Project (IMEP)

International Business & Technical Consultants, Inc.

Iraq September 2019 to October 2022
http://www.ibtci.com/

Incorporated in 1987, International Business & Technical Consultants, Inc. (IBTCI) is an international
development consulting company providing high-quality Monitoring, Evaluation, and Learning (MEL),
Capacity Building & Training, Knowledge Management, Communications & Outreach Services. IBTCI is
focused on meeting the development assistance needs of countries by offering exceptional functional
expertise, regional experience, and a commitment to excellence.

O

MOl aLINTY n al i 5y

o Successfully worked and introduced innovative ideas of remote, physical, and hybrid monitoring (during
the covid-19 pandemic) that resulted in the best overall rating (four plus stars) by USAID/BHA (from
'Satisfactory’ to 'Very Good") in the annual CPARs for two consecutive years after joining the IMEP
(financial years 2019-20, and 2020-2021) and from ‘Very Good' to 'Excellent’ in annual CPAR for
2021-22.

o Qversaw the quality and accuracy of monitoring data and provided strong management oversight of the
Third-Party Monitoring (TPM) subcontractors to ensure high-quality monitoring and accurate and
verifiable reporting of all activities carried out under the IMEP contract

e Successfully tracked the overall funding status of the USAID/BHA in the Iraq sector. IP, region-yvise.
Designed and developed a dashboard to track and trace the overall status of the USAID/BHA funding in
Ira

. Leg the development, finalization, and revision (as/when needed) of all IMEP contract technical
deliverables (Monitoring Plan, Monitoring Schedule, Site Visit Questionnaires and Protocols, Training
Materials, IP Workshops twice annually, Lessons Learned Report, and Final Report)

e Led the initial and follow-up training of IMEP's TPM subcontractor staff in the overall goals of the IMEP

- contract, tools used for monitoring and verification of activities, professional etiquette for monitoring and
ensuring the monitors are well equipped to carry out their monitoring and verification tasks throughout
all regions of Iraq as required by the IMEP contract



y

* Led a 'small-scale survey covering ‘Complaints and Feedback Response Mechanisms' (CFRMs) of

USAID/BHA implementing partners in Irag
* Led a 'small-scale survey' covering WASH interventions of the USAID/BHA implementing partners in

Iraq
Led and maintained the Information Management System (IMS) of the project covering monitoring

activities of all USAID/BHA implementation partners.

Trained and supervised the IMEP field staff to help guide prioritization of field monitoring tasks to ensure

the accuracy of monitoring data collected by IMEP subcontractors, oversee the proper use of IMEP

monitoring and verification site visit forms, provide management and technical guidance to assist the

field staff quickly troubleshoot any issues that arise in the field and review joint monitoring visit reports

written by the Program Coordinator and provide feedback and suggestions for future visits

» Reviewed all incoming subcontractor Site Visit reports for accuracy, quality, reliability, and relevance.
Provided each subcontractor with detailed feedback on each report and a comprehensive summary

report regarding data quality review and adherence to IMEP protocols

Contributed to the data quality review of the IMEP Monthly Monitoring Reports

Contributed to the IMEP Lessons Learned Report and the Final Presentation

::nasented the I.P. workshop findings and facilitated the workshop discussions with the Chief of the

arty

Designed, piloted, and revised data collection tools based on client and field needs

Collaborated with the Chief of Party to manage program resources, technical implementation, and

completion of work plan activities and program deliverables

Conducted quantitative and qualitative field research as needed

Together with the COP, oversaw and collaborated program inputs of STTA Technical Specialists relative

to IMEP monitoring and evaluation activities and deliverables

Periodic traveled to provinces within Iraq to conduct monitoring visits as/when needed for management

oversight of local subcontractors and augment IBTCI's monitoring and evaluation efforts

a) Monitoring, Evaluation, an ng
(Country-level technical lead covering Humanitarian, Youth, and Conflict portfolios)

Mercy Corps, Irag/Syria (Supporting Syrian Response in Cash/WASH and Livelihoods portfolios)
Iraq/Syria February 2017 to September 2019

httos://www.mercycorps.org/ _ _
Mercy Corps is working in more than 40 countries to help people recover from disasters, build stronger

communities and find their own solutions to poverty. The agency consistently ranks as one of America's
most effective and efficient charitable organizations. Over the last five years, more than 87. pefeent of
resources have been allocated directly to programs that help families tum crises into opportunities in some

of the world's foughest places. I

Major achievements with Wercy Corps: T

e Successfully managed multi-sector Humanitarian Response of Mercy Corps in Iraq and Syria, focusing
M&E of Iraq and Syrian Country programs

e Successfully led the establishment of the M&E system, and team development process with more than
30 staff members and two international staff for the program portfolio worth more than $180 million/year

in Iraq and Syria

Successfully set up a self-sustaining project-based M&E system for Humanitarian Portfolio projects
e Strategized and standardized M&E system assessing organizational needs, laying foundations, hiring
staff, building their capacities, and worked integrating these into program implementation in Iraq and

Syria

Setup and successfully ran the world's largest online real-time data collection portal using "SurveyCTO"
for the largest consortium of cash assistance globally, i.e., Cash Consortium of Iraq (CCl) - funqed. by
DFID, ECHO, and OFDA, including data collection tools design, pre-testing, pilot testing, and finalization
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*  Successfully established, operationalized, and maintained the largest Humanitarian data collection
platform for Iraq and Syria Program
*  Successfully sst up and operationalized the world's largest offiine data collection using Ona for Cash
Transfer Program (CTP) in Iraq during Mosul Response before moving o another platform SurveyCTO
*  Successfully augmented M&E systems, including online data collection systems for the Humanitarian
sector completing multiple Cash Transfer Projects (CTPs), managing all stages of market assessment,
vulnerability assessment, cash distribution, and post-distribution monitoring in Iraq and Syria
» Launched a WASH-specific online data collection system for NF| distribution water trucking (including
Water Quality and Quantity Monitoring-WQQM,) for accurate and authentic data reporting for remote
areas and hard-to-access areas of Iraq and Syria
* Designed and developed process and performance monitoring tools to measure project progress and
quality implementation, with a focus on integrating field findings into the project management cycle
* Designed, developed, and completed several baselines and endline studies (both qualitative and
quantitative) for new online projects and near-ending projects
» Setup and functionalized, fully responsive Complaints Feedback and Response Mechanism (CFRM),
including a toll-free helpline and hotiine
Designed and developed project-specific data analysis plans as part of the project progress monitoring
Designed and developed several Market assessments for the Cash Transfer Program (CTP)
Successfully set up Post Distribution Monitoring (PDM) framework for all Cash and WASH/NFI projects
Set up robust project progress monitoring and tracking mechanisms for output and outcome level
indicators using fully automated Dashboards for Humanitarian Portfolio
Supervised and completed several external-evaluation studies for the Humanitarian Portfolio
Successfully organized several trainings on M&E to build the capacity of the national and partner staff

Youth and Conflict Portfolio

* Led multiple research studies studying "Youth and Conflict' in multiple governorates of Iraq funded by
GIZ and AFD (mix-method approach)

* Took the lead in multi-year and multi-donor and multi-partner Livelihoods and Education projects
focusing on Ninewa governorate as part of the Youth and Conflict portfolio

e Completed revamping process of M&E for Youth and Conflict Portfolio covering Education, Youth,
Psychosocial Support, Social Cohesion, and Livelihoods projects

‘f o Set :gt ﬁéect-speciﬁc M&E systems focusing on progress tracking and lesson learned incorporated into
| proj gn

e Completed "Youth and Conflict' focused Global Affairs Canada (GAC) funded project covering M&E
systems for muttimillion-dollar “Livelihoods Project" encompassing Cash for Work (CfW), Vocational
Trainings, VSLAs (Village Saving and Loan Associations), and Small Business Grants for confiict-
affected individuals

* Developed results frameworks, milestones, and indicators tracking systems for all the projects of the
Youth and Conflict portfolio

o Developed remote data collection tools for baselines, mid-line, and end-lines for outcome-level
indicators
Developed several tools for assessing partners' capacity assessments and institutional profiling
Built the capacity of the project staff members on M&E tools and field data collection tools
Worked closely with relevant project staff in assessing the M&E needs of the projects and helped bridge
the gap

»  Developed SoPs for different data collection, sharing, and storage platforms
Developed the data archiving and data storage system, both hard and soft, for all the projects in Iraq
and Syria

b) Monitoring and Evaluation Specialist (MENA Region)

eartiand Alliance International (HAI)
Iraq and Lebanon (MENA Region) December 2014 to January 2017
http://www.heartiandalliance org/
.
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Heartland Alliance International (HAI) is a service-based human rights organization committed to protecting
and promoting the rights of extremely vulnerable populations through an inclusive approach to
comprehensive health and social and economic justice.

One hundred percent of HAI programs app!

promoting the rights of extremely vulnerable

traditional development programming. Heartl

Human Needs & Human Rights, a Chicago-

Major achi with Heartland Alllance Intemational (MENA Region)

» Designed, developed, and operationalized a self-sustaining M&E system with a focus on data

management and evidence-based leaming for Iraq and Lebanon programs

* Led the task of completing three project evaluations funded by BPRM, G/TIP, and DRL, including
sharing and disseminating evaluation findings

Developed Monitoring and Evaluation Plans for the HAI grants in Iraq and Leban

U.S. Government entities (BPRM, DRL, NEA, OFDA, and G/T! IP) and UNICEF

® Designed, developed, and completed multiple research studies on Religious and Ethnic Minorities

(REM) of Iraq/KR-1, leading HAI to secure grants (BPRM and PRM,) for projects based on the research

findings

Designed, developed, and completed a

Developed Design, Monitoring,

ly a progressive and inclusive approach to protecting and
populations that are frequently excluded or forgotten by more
and Alliance International is an affiliate of Heartland Alliance for
based organization promoting human rights and dignity for 125

on funded by various

“Research Study focusing on *Survivors of Torture in Iraq."
Evaluation, and Learning (DMEL) toolkits for all the projects

Developed results frameworks, milestones, and indicators tracking systems for all the projects
Developed remote data collection tools for baselines, mid-line, and end-lines for outcome-level
indicators

Developed several tools for assessin
* Assisted in the revision of the logical
*  Worked closely with relevant

the gap

Developed the data archiving and data storage system, both hard and soft, for all the projects

Designed, developed, and completed the partner organizations and key stakeholders' institutional and
individual capacity assessments

e Completed mid-term project progress evaluations for all USG-funded projects and lessons leamed
incorporated into ongoing programming

*  Successfully set up, organized, and completed the first-ever Android system-based world's largest
"Female Genital Mutilation® (FGM) Survey in the Kurdistan region, funded by UNICEF in Iraq

¢) Monitoring and Evaluation Coordinator
USAID's Pakistan Reading Project (the largest USAID-funded education project)

Creative Associates International November 2013 to November 2014
hittp://www creativeassociatesintemational.com/

USAID's Pakistan Reading Project is one of the bi
Education and Reading skills. USAID has funded a $1
looked after the overall project implementation and

g partners' capacity assessments and institutional profiling
framework of new grants and for extension of existing grants
project staff in assessing the M&E needs of the projects and helped bridge

ggest USAID-funded projects globally, focusing on
60 million project in Pakistan focusing on education. |
monitoring and evaluation of the project activities by
keeping a track record of the progress, donor compliance, progress reporting, development of data collection
tools related project activities, and suggesting areas of improvement by providing technical and
programmatic insight to field teams. Apart from this, | contributed to designing the project's baseline, mid-
line, and end-line data collection tools and PMP formulation. | also developed grant manuals for
'Cpm_glgﬂen@rvy‘gommunity Reading Grants, Com nunity Managed Reading projects, etc.
or achievements with Pakistan Reading Project aihd
o Developed the M&E systems for the Pakistan Reading Project in consultation with Washington DC
Home Office and USAID Pakistan
* Collaborated in development of assessment tools for students, teachers, and managers to establish
individual baselings

ey
f
it

Developed milestones and small grants tracking system for micro-grants of U.S. § 1,000-5,000
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. ﬁ‘%lmmted in development of data collection tools for baselines for PMP outcome and impact level
rs

o Assisted in the revision of PMP and logical framework of the Pakistan Readin ject, with PIRS
(Perfonnanee Indicator Reference Sheet) i
. I':ssmed ir: the alignment of the Pakistan Reading Project's PMP with USAID's Mission Strategic
ramewo

* Designed and developed several

performance tracking sheets to track the progress of various
components
. Deyeloped the data archiving and data storage system, both hard and soft, for the five years-long
projects

Successfully compiled SoPs of the data requirements of the USAID for the project
Developing the progress reports of the projects in line with USAID reporting requirements
Successfully conducted and completed several capacity-building workshops for the project staff

d) Monitoring and Evaluation Specialist

Monitoring and Evaluation Program (MEP) of the USAID in Pakistan (Third-party monitoring project)
Management Systems International April 2012 to Nov 2013
https:/www.msiworldwide.com/

Based on the Monitoring and Evaluation P

rogram, | was the prime point of contact and coordination between
hington Offices and MSI's Home Office based in Washington, DC. |
_ levelop and pilot test data collection instruments for various USAID-funded
projects. | coordinated the different multi-million-dollar projects funded by USAID in Pakistan. Apart from this,
| conducted a number of coordination and monitoring assignments throughout Pakistan on behalf of the
project, covering the education, health, humanitarian and development assistance, and conflict sectors. In
this capacity, | have conducted site visits to a wide range of facilites and communities, undertaking
observation, interviewing respondents, and conducting FGDs. Pedantically, | have supported the
development of "Performance Monitoring Plans" for the USAID grantees and assisted the USAID mission in
Pakistan in completing its Performance Management Plan (PMP), followed by monitoring visits to ensure

these are properly tracked. | was an integral part of a research team conducting an assessment of youth
violence for the Mission in Karachi. | also led one of the largest ‘Early Grade Reading Assessment' (EGRA)
exercises in Pakistan/globaly.

with the Monltoring and Evaluation Program (WEP) of USAID in Pakistan
hi focusing on three neighborhoods of

the USAID, Karachi, Islamabad, and Was
took the lead and helped d

* Completed an OTI-USAID supported "Research Study" in Karac
Karachi (Lyari, Korangi, and Sultanabad/Hijrat Colony) on *Drivers of Extremism - Youth."

* Completed USAID-funded "Research Study" in Northern Punjab focusing on two districts on *Youth's
Push and Pull Factors for Religious Extremism and Extremist Parties "

* Led the task of developing of baseline for USAID's funded Sindh Basic Education Project (SBEP) and

acted as the primary focal point between Govt of Sindh Education and Literacy Department and USAID
Karachi Office for the project

e Coordinated the largest ever Early Grade Reading Assessment (EGRA) Field Data Collection Exercise

{baseline for PRP) for a 160 million dollars project in Pakistan on Education named Pakistan Reading
Program (PRP), including data collection tools development, pre-testing, pilot-testing, finalization, and
in-field data collection

Successfully monitored the teacher Education Project (one of the flagship projects of USAID in
Pakistan) for over a year in Sindh, Baluchistan, and Punjab and was involved in the development of

*Process Monitoring Tools* to monitor the project implementation and provided feedback on the project
implementation in a Monthly Monitoring Report

e Completed the evaluation of a "Girls Education Scholarship* program in Pakistan

Acted as the focal point for USAID's Islamabad, School to School International-STS Int (Washington),
provincial governments, and MS| offices, including Home Office, to streamline the field data collection

tools and pre-testing exercises in all provinces

Actively involved in designing the tools of PRP Sindhi and Urdu versi
tested these across Pakistan and especially in Sindh

ons (local languages) and pre-
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Development of Performance Monitoring Plans of Grantees under Office of the Transitional Initiatives
(OT) - Karachi Youth Initiatives (KY1), USAID Pakistan

Worked in a team to develop "Stock Verification and Monitoring Tools* for the Deliver Project — the

USAID's Health Supply Chain project covering "the Safe Blood Transfusion and Tuberculosis®
components

Assisted in the revision of the USAID's Pakistan Mission Strategic Framework

o Coordinated different projects simuitaneously and provided technical feedback to the Technical Officers
of the designated USAID desk in charge

Assisted the USAID Office of Transition Initiatives (OTI) and Creative Associates in developing

Monitoring and Evaluation Plans for Karachi Youth Inttiative (KY1) funded projects in Sindh

e) Deputy Program Design, Monitoring, and Evaluation (D, M&E) Coordinator, Pakistan

International Rescue Committee (IRC) Pakistan Jan 2011 to April 2012 ~

(Supported Afghanistan and South Sudan Programs intermittently)

http//www rescue ora/
I was the technical team lead of IRC Pakistan and core program staff under the Program Design, Monitoring,
and Evaluation (D,M&E) Unit. | was responsible for looking after the entire M&E program of IRC Pakistan,
covering the entire country program. During my stay, | managed more than 21 grants covering relief and
early response, and economic recovery (USD 21.2 million) from several donors, including OFDA, ECHO,
DFID, USAID, UNICEF, UNHCR, and S.V., throughout the humanitarian crisis of 2010 and 2011 fioods in
Sindh, KKP; and 2011 and 2012 confiict and IDP crisis in a province neighboring Afghanistan. | led the
process of project design with technical teams, developed baselines, facilitated inputs from relevant
stakeholders, and developed log frames, narratives, budgets, and M&E plans for the projects on Protection,
WASH, health, education, food security, and economic recovery and livelihoods. | also ensured the timely
delivery of donor reports and presented progress to donors. Established and strengthened grant reports
generating and progress tracking mechanisms, including the development of SoPs for all IRC staff. Apart
from this, | facilitated four training workshops on project design and M&E in field offices covering Sindh,
Punjab, and KPK provinces. | developed the M&E teams for Sindh and KPK provinces. | also ensured donor
compliance and advised project staff on donor regulations covering programmatic and financial aspects. |
traveled extensively in Sindh, KPK, and Punjab provinces to undertake and complete several field data
collection tasks, including developing, pre-testing, pilot testing, and finalizing data collection tools. In
addition, | took the lead in designing and developing M&E systems for the multi-million dollar "Cross Border
Livelihoods Project" implemented in Afghanistan and bordering areas of Pakistan. South Sudan program
was also supported in conducting assessments for livelihood projects and setting up project-specific M&E

Established the IRC Pakistan's M&E Unit

Developed the M&E team for IRC Pakistan's Country Program

Piloted first-ever Integrated Vulnerability Assessment Profiling (IVAP) exercise using mobile-tech
Designed and developed the draft M&E Strategy of IRC Pakistan

Designed and developed the Reports Generation Mechanism as part of the M&E Strategy for IRC
Pakistan

Completed the baselines study of one of the largest Emergency Food Security Alliance projects of IRC
in Pakistan

Completed several rapid disaster assessments for disaster-affected areas in KPK, Sindh, and Punjab
provinces for IRC Pakistan-led emergency response.

Successfully started and completed one of the largest exercises of IRC in the world, focusing on the
verification of completed WASH structures (Pour Flush latrines - PFLs, and Hand Pumps - HPs) in
close coordination with IRC HQ. Every structure was coded to show the area and the total number of
structures in each location, meeting the minimum completion benchmarks.

Completed the Disaster Assessment of North Sindh as part of the 2010 super floods using Inter-Agency
Standing Committee (IASC) customized data collection tools

WISt T T DT



* Led the task of "Post Distribution Monitoring® wi
el Mo s onitoring* with M&E field teams and project staff for one of the

* Assisted in the pre-testing of the *Intern, i
: ¢ ally Displaced Person (IDP i
] @ Health covering Nutrition WASH, and Protecti { :
, . , : \ ection Action Pla
. mz\f,;nd WASH projects with field teams of IRC in Pakistan T O Sonioncy Healh,
e consorti *Longitudi
Food Securky Prqegtrggm of partners, | completed the Longitudinal Study" of one of "The Emergency
*  Successfully developed, pre-tested. and finally i "
) » Pre-tested, y implemented the *Cash for Work" cash
. mamsm for one of the Livellhoqu projects of IRC in Pakistan (and Afghanistan) SRR
. lope_d the participatory monitoring framework for IRC's ongoing emergency and rehabilitation
projects, including the development of accountability and learning tools for in-field activities
° geeveloped the Grants Action Plans of different grants of IRC Pakistan
° veloping the stakeholders and indicators analysis of various projects i {
; projects in Pakistan
. gc{velzzed tge Lng of various active grants of IRC Pakistan for various donors
. anned and conducted more than 5 MEAL (Monitoring, Evaluation Accountability, and Learnin
. gere'ts&e in the field, including data management and analysis for management dedsio;x making g)
o r\‘I‘e p:r?eer?t the country-based M&E system of IRC Pakistan, including the Knowledge Management
e Developed the M&E plans and devised activities for the field M&E i j i
seion i Bl Low eld M&E teams to assist project teams in
Developgd deviation, monitoring, and project design feedback mechanism for IRC's in-field projects
Wor}ted in the development of the Emergency Contingency Plan of IRC Pakistan
Advised the field teams in the alignment of field activities with the project proposal
Providgd field teams with the required understanding to decode the data analysis done by M&E teams
Organized "Project Management and Participatory M&E Framework" workshop for senior field staff
members of IRC Pakistan
» Facilitated high-level donor visits for ECHO, DFID, and USAID (USAID administrator Rajiv Shah) to the
project areas in Northern Sindh
Facilitated two extemal evaluations, including ECHO and S.V.
Developing the capacities on M&E of the newly inducted staff members of IRC through capacity-building
workshops

f) Planning, Monitoring, and Evaluation Coordinator

International Union for Conservation of Nature (IUCN) Pakistan May 2008 to Jan 2011

http://www.iucn.org

(Supported Thailand and Sri Lanka program being only M&E professional in Oceania region)
| successfully contributed to implementing the IUCN Pakistan program, mainly fundeq by Royal _Nethedands
Embassy (RNE) in Pakistan. This project focused on field initiative§, partnersmps'and alh_ances. and
capacity enhancement of the major stakeholders in the Baluchistan province. IUCN Paknstgn mainly focused
on environmental govemance, water resource management, watersheds and range|'ands‘ improvement, a_nd
coastal ecosystem improvement and rehabilitation, with climate change and desertification as crosscutting
issues. The project built vertical and horizontal linkages by building alliances between the government, civil
society, the private sector, and natural resource users. ‘ ' '
Apargrom tr‘:is, | also assisted the project management teams of the Juniper Fo_rest (?onservahqn project of
IUCN in Baluchistan and the Sindh Coastal Community Development Pm;ect in conducting several
assessments, monitoring visits, and partnership-building initiatives doing baselines for the number of sub-
com roject. T~
MajorachiovementsJsuccesses with IUCN Pakstan - L
o Developed the "Monitoring & Evaluation Strategy" of the Balochistan Partnerships for Sustainable

Development and [UCN Pakistan . . . "
o Developed the Monthly Action Plans of the Balochistan Partnerships for Sustainable Development (

project of IUCN Pakistan in Balochistan)

o7 G
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* Assisted in the development of the "Monitoring Pian of :
* Assisted in the development ang i o e UCN Asia Region (2008.2012)

activies ot IUCK P mplemented the "Monitoring Matrix and Mechanisms" of the planned

° L] () .

zﬁmd:: ntggrgted Assessmen@ Exerc:ge along the entire coast of Balochistan, which involved
ng data on Iryellhoods, economic activities, physical infrastructure, coastal biodiversity, disaster
\ll)uelnelra:::yt.hetc. This was the first of ts kind exercise in Pakistan ,

. veloped the monitoring and evaluation plan for the Asian Development Bank-funded project C
Commum_ty Development Project (The monitoring portion of the projepct was awarded to Igcgiegtakig;ssl
Assisted in the revision and formulation process of Annual work
Completed the situation analysis for different interventions for BPSD thematic areas
Conducted and supervised *Social and Economic Base Line Surveys" of eight project sites for
Integrah_ad Water Resources Management pilot sites for more than 180 villages in remote locations of
Killa Saifullah, Gwadar, Pishin, Lasbela, Mastung, and Quetta districts

* |Initisted and assisted the process of the Integrated Coastal Zone Management (ICZM) Plan

g:\':_eslgamental plan for the coastal areas of Pakistan with the Director Coastal Management IUCN
istan

Developed the ToRs (terms of reference) for eight national and one international consultancy

*  Devised, developed, and put in place a "Consultants Monitoring Format" to monitor the overall progress
of the consultants

Developed the "Eco-tourism Strategy” for the coastal areas of Pakistan

Monitored (desk and field) the up-scaling of the mangrove's plantation from 200ha to 8,000ha along the
coast of Pakistan with Senior Advisor Coastal Ecosystem, Pakistan

Developed the seven "Case and Success Stories" of the project interventions

Introduce the new and emerging concept of Bio saline irrigation at selected villages along the coastal
belt of Baluchistan province of Pakistan

e Monitored the development of the "District Development Visions" the districts of Baluchistan being
developed with extensive public consultations

*  Built partnerships with the major players of the civil society organizations at the local level in six districts
of the project

* Coordinated the stakeholders at the provincial level for a regional workshop on "Climate Change:
Challenges and Opportunities for South Asia at Islamabad, Pakistan, 13-14 Jan 2009, inviting the
IPCCC Chief and Nobel Laurent Dr. R K Pachauri as keynote speaker

» Coordinated an international workshop titled "Banking on Mangroves* at Karachi 27-29 Nov 2008,
inviting experts from Nepal, India, Sri Lanka, Maldives, Thailand, and Pakistan

g) Project Manager, USAID funded project on Education on School Improvement Plans and
School Improvement Grants (SIPs and SIGs) '
LEAD (Leadership for Environment and Development), Pakistan August 2004 to April 2008

the Project Manager for one of the iconic projects of USAID in Education in Pakistan. The
!D:ami)craﬁzed JEdution %ﬂanagement and Ownership" (DEMO) was implemented in Sindh in two gllstncts
~=—of Sindh, i.e., Khairpur and Sukkur. DEMO was funded by ESRA, the Edutlon Sector Reform Assistance,
under the aegis of USAID, the United States Agency for International pevelopmem. Leadership for
Environment and Development (LEAD) Pakistan implemented the DEMO prqecl. It was an attempt to help
the communities in Pakistan. The project aimed at strengthenﬁng oqmmumty—based pdtmhon management
by carrying out capacity building at the community level and involving the community in the affairs ofltt;ew
schools. The project was implemented with the help of more ﬂjan 120 team membqrs in seven ta erl:o ai
(administrative units of districts) to complete the project activities in eight talukas. A project office und ) ﬁ(:
overall project operations, and | was the main point of contact with the Head Office, the ESRA, and the
USAID for the project.

Responsibilities: e .
e Assisted in the implementation of a $ 2.1 million education project in Sindh funded by USAID, covering

3,200 primary schools and their associated School Management Committees (SMCs)
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Supervised and provided technical oversight to a team of more than 120 field staff in seven field offices
Conducted facilitation visits to Taluka Offices situated in Sukkur & Khairpur Districts

Repodned fneld observations/ proper feedback for improvement/progress of the project
Using project methodology conducted/designed training for School Management Committee members

to build their capacity
Planned and budgeted the project activities for the project duration as the project progressed
Supervised the baseline surveys for "socio-economic mapping" of the project schools
Facilitated ESRA /USAID Representatives on field visits

Implementation of a mechanism for regular updates of field progress at the Project level and sharing the
same with project management at the Project Office and LEAD Pakistan's Head Office

Developing procedures and guidelines for the smooth implementation of Project activities

Cross-verify the ESRA field observation reports from social mobilizers
Develop Work Plans for the teams and monitor progress accordingly
Managing the daily routine business of the office and reporting to superiors
Boosting up the team spirit regarding fieldwork and official assignment

Monitoring the field activities and checking the quality of work
Holding meetings with major stakeholders like the Provincial and District Education Department

Monitoring and Evaluation
Jan 2001 to July 2004

h) Project Coordinator, Community Mobilization;
United Nations Fund for Population Activities (UNFPA) Pakistan

htto/Amwww unfpa.org
e Established the baseline data of the project target areas through a participatory approach
Organized more than 350 community organizations to pursue the targets of the project

Developed the community-based monitoring and evaluation framework and then strategy for proper
members focusing on the project’s

-
-
project implementation
Developed a detailed implementation plan for the project
Conducted the training needs assessment of the community

thematic areas
Developed the financial monitoring framework of the project
Completed the social & economic mapping of the project areas with community members
Mobilized community members for increased CPR in the project areas

Prepared daily, monthly, and quarterly progress reports using qualitative and quantitative data
Established the end-line data and used that for the end of the project evaluation
Set up and piaced mechanism of implementation and management of the project for project field eams

P‘...'..

PMD Pro (Certification, no expiry date)
Sphere Standards
Training on Humanitarian Accountability Partnership (HAP)
Humanitarian Accountability Parinerships (HAP)

-
-
-
-

e Humanitarian Financing - Appeals System

e Cluster Formation in Disaster Management

e Handiing Complaints of Exploitation and Abuse in Disasters

e Protection Issues in Emergencies

e Active Learning Network for Accountability and Performance (ALNAP)

- d Prevention, U.S Department of State, Office of Inspector General
- rkshop on "Monitoring and Evaluation Systems" for WaterAid, Pakistan

- for Natural Resources Management

- Management Systems Australia, organized by The British

University of California at San Diego through USAID

Compliance and Frau
Imparted a four-day training wo
Use of GIS and Remote Sensing
Advance Team Leader Training from Team
Council, Pakistan
e Advanced Training for Train the Trainers by the
e Mainstreaming Gender into Development from Agha Khan University
Attended Training of Trainers (ToT) in Management from The British Council, Pakistan
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* Program Management & Development from Management Development Services, Holland
Performance Management Tralmng Vfrom Lahore Umverslty of Management Scnenees (LUMS)

- btptoma Pamupatory Planning, Momtonng. and Evaluatlon (PPME) Kasetsart Umverslty Bangkok
Thailand

Certificate: Project Management for Development Professionals (PMD Pro) Certificate 04183426-01-
FLQ5

— Certificate: Monitoring, Evaluation, and Learning Systems (MEALS) from Lahore University of
Management Sciences (LUMS), Pakistan

— Certificate: Sphere Standards in Emergencies, ALNAP

Certificate: Using GIS techniques for Monitoring and Evaluation - Asian Institute of Technology (AIT),

Bangkok, Thailand

—  Certificate: Quality Monitoring from the University of York, SEI, United Kingdom
Diploma: English Language from the National University of Modern Languages, Pakistan

~ Masters: Social Sciences from Shah Abdul Latif University (with distinction)

— Graduation: Commeroe and Business Administration, Shah Abdul Latif Univ

Professional Co s and Skills

- Development of Loglcal Framework

= Capacity Building on  Monitoring,
Evaluation, Research, and Learning

= Effective M&E Systems establishment,
augmentation, and coordination

Sampling Design

Complex Data Analysis and Interpretation
Evaluation methods (OECD-DAC)

Strong 'Organizational Learning' skills
Research and Assessment studies

= Excellent Data Management and Data Excellent analytical and writing skills
Protection skills Designing and delivery of training
= Data Quality Assessments (DQAs) Result Based Management (RBM)
=  Program Quality Assurance Informed  decision-making through evidence-based
= Excellent evaluation and assessment learning
skills = Attention to details
= Partnership Building = Program Resource Management
= Handling complex natured projects = Participatory Planning Monitoring and Evaluation
=  Multi-tasking competency (PPME) methods and approaches
=  Faimess and impartiality =  GIS-based Monitoring and Evaluation
= Individual and Institutional needs = Individual planning skills
assessment = Training needs assessment of government officials &
= Team management staff
= |nitiator, passionate and committed = Understanding of donors' financial procedure
= Peer coaching and mentoring =  Multi-Sectoral experience
= Decision-making skills
= Ability to work under extreme pressure = |CT 4 Development
= Excellent communication skills = Understanding of local customs & traditions
Ada to a chanln envuronment - = _Knowledge Management Skllls ey
Mlcrosoft Wndows 11/MS Office ] MS Pro;ect (Advance skms)
Atlas. Ti . Tola
PASW (SPSS) and Activity Planner . Advance e-mail and internet skills
Stata, Epi Info, Power Bl, and Data Pro - ArcGIS (10.8)
ComCare - Beneficiary Tracking Software . SurveyCTO

Kobo/Ona - Online and Offiine data collecton = Tableau Soﬂware Al Capab'\\iﬁes
BRI 0;

Lang LA R e
Enghsh Native or blhngual pmﬁctency
Sindhi Native or bilingual proficiency
frdu Bilingual proficiency
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MaZ  Gpaickig-

Muhammad Ali Khoso \

Address: House No:01-74 Jahangir Town near Mosmiyat, Gulshan -c- Igbal, Karachi
E-mail: m.alikhoso@yahoo.com ’

Cell phone# 0332-2397115

SkypelD: khoso.alil

Father’s Name: T Allan Khan .

Date of Birth: 1* November, 1988

CNIC No.: 44206-2948967-5

Marital Status: Single

Languages Sindhi, Siraiki, , Urdu, English

| SUMMAR SR R e S L
A dedicated professional with more than 6 years’ experience in Development Sector having
master’s degree in Sociology with First division from University of Karachi.

Specialize in Monitoring and Evaluation specially in Education related programs and projects
having extensive knowledge and experience in Monitoring and Evolution, Formative and

Summative Assessments, data collection expertise through qualitative and quantitative
techniques, Data Entry, Data Cleaning, Data Analysis, Data Representation, and Data Dissemination.
Having skills of Communication, Team Management, Data management/ Validation, Analytical,

Field Implementation and Service delivery and Report Writing skills.
Looking to contribute my skills and experience to the job offering Organization

uenure: ] June 2022 to July 2022
moject: l Community Resilience Activity (CRA) USAID
[Resignation: I Field Support Associate

Supporting the monitoring and evaluation teams

Assist with the entry and analysis of feedback
Undertake field visits to project sites to monitor activities and gather feedback.

To work on Data Entry, Data Cleaning, Data Analysis, Data Representation and

Responsibilities | Data Dissemination.
Analyze quantitative and qualitative data through statistical methods

Assist M&E team in preparation of other progranyreports and evaluations, as

needed

Other duties as assigned by the supervisor.
| Location: | Karachi
Erganization: I Sustainable Development Foundation ’ \
LTenure: | April 2018 to April2021 R . W
Broject: [ Adopted A School Program (AASP)funded by Sindh Education Foundation j\

LDesignation: l M&E and Coordinator 3
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Responsibilities

To Monitor the teaching and leaming progress of the "Sindh Education Foundation
based schools"
Budget management.

Coordination with SEF. Representatives.
Projection and implementation of plans
To collect the data from schools and communities
To conduct Teachers interviews
Preparation of test schedule and its implementation.
To conduct Students learning assessment
To observe the teaching methods in the class
Mobilize the communities to enrolled their children at Schools
Monitor teachers training process
Building the Teaching capacity of teachers
Improve the class room practices to create child friendly class in schools
To ensure the quality of Co-Curricular Activities for the students
Weekly and monthly progress reports of the schools

Location:

DistrictSanghar

Organization:

Management System International (MSI)

Tenure:

May 2017 to October 2017

Project:

Early Grade Reading Assessment, Pakistan Reading Program (USAID)

Designation:

Quality Control Officer

Responsibilities

Support all elements of training sessions on the standardized administration of
EGRA tools and surveyquestionnaires, including co-developing the training
schedule during the training of Master Trainers, andleading training sessions of
enumerators and supervisors. ?

Oversee and help to organize the field administration of the operational tools.
Ensure compliance with standardized procedures and protocols for the
administration of the EGRA tool andthe survey questionnaires.

Serve as the contacts and point persons for EGRA’s technical staff during data
collection.

Report daily progress towards targets using MSI-arranged system.

Lead debriefing meetings with enumerator team

Note Meeting Minutes and share with Supervisor on daily bases.

Make recommendations if needed on improving the assessment activities.

Location:

District TandoAllahyar

Organization:

Chemonics International

Tenure:

March 2015 to April 2016

Project:

USAID Sindh Reading Program

Designation:

Field Monitor

Responsibilities

To develop a route plan for the schools to be visited and TLAs and teachers to be
monitored per the schedule provided by SRP M$E Manager.

Coordinate with key local partners namely MDC, HANDS, VTT Global so ficld
visits are conducted efficiently.
To develop Monitoring Checklist '
Accurately complete the TLA assessment and teacher observation tool in
accordance with training received.

Maintain accurate and up to date records of the observation tools and send the
same to the SRP M$SE Manager per the deliverables schedule.
Report on any challenges faced in the field as they arise and suggest
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recommendations for overcoming the challenges.
Sending weakly data namely teacher Observations tool and class observation tool
to the main office.
Observe the Formative Assessment conducted by the teams
Guide and trained the TLAs for Formative Assessment
Submit the Monthly Monitoring Report of Formative Assessment
Submit a comprehensive monthly Monitoring and Evaluation Report highlighting
progress updates and observations from the assignment as they pertain to TLA and
teacher performance observations

rLocation: ] District Larkana
w bl Management Development Centre (MDC) with the collaboration of School to
Organization: | g b0l International (STS) Funded by USAID.
Tenure: August 2014 to September 2014 :
e Early Grade Reading Assessment (EGRA) and Early Grade Mathematics
roject: Assessment (EGMA), Baseline Survey of Sindh Reading Program (SRP)
Designation: Enumerator
Conduct EGRA Assessment in the Primary Schools of Larkana
Coordinated the test administration with the head teacher at least two days prior to
visiting the school. .
Responsibilities Admmlstered.the EGRA instrument to students objectively and in a technically
correct and friendly manner.
Cross verified data with other team members to ensure completeness and accuracy.
Prepared and delivered all completed EGRA instruments, questionnaires to the
SUpErVisor.
Location: District Larkana
S e Voice Tel Tech Global (VTT) with the Collaboration of Management Systems
Organization: International (MSI) Funded by USAID
Tenure: September 2013 to September 2013
Proicct: Early Grade Reading Assessment (EGRA), Baseline Surveyof Pakistan Reading
ject:
Program (PRP)
Designation: Surveyor
Conduct EGRA Assessment in the Primary Schools of Sanghar.
Administer the EGRA instrument to students objectively and in a technically correct
and friendly manner.
Guarantee that the sample of students is drawn following proper procedures.
Provide questionnaire to chosen teachers (Grade 3 and 5) and head teachers
to be completed fully.
Responsibilities | Ensure that the information in all completed EGRA instruments and questionnaire is
clear complete and consistent.
Cross verify data with other team members to ensure completeness and accuracy.
Prepare and deliver all completed EGRA instruments, questionnaires to the
Supervisor.
Inform the supervisor of any problems or difficulties encountered.
Location: District Sanghar, Sindh
LOrganization: ! VTT Global \

LTenure:
krojecl:

I June 2013 to July 2013 \

/ Qualitative Study for Gender Analysis of Pakistan Expanded Regional
Stabilization Initiative (PERSI) USAID
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[gnation: \ Qualitative Researcher

Participate in the training about - Qualitative Study for Gender Analysis of Pakistan
Expanded Regional Stabilization Initiative (PERSI) USAID

Conducted Focus Groups discussions (FGDs) and Conducted In-depth interviews

3 Playing the role of moderator in conducting FGDs

Responsibilities | Compile and transcribe data of FGDs

To analysis of FGDs

Participate in Seminar held by Management System International System in
Islamabad to share final report about Qualitative Study for Gender Analysis of
Pakistan Expanded Regional Stabilization Initiative (PERSI) USAID

F,ocation: Karachi

Organization: Helping hand for relief and development (INGO)

Tenure: September 2010 to March 2013
Project : Education support program ( ESP)
. Designation: Education Coordinator
i Develop, plan and implement academic activities and workshops.

To Conduct initial dialogues with the community for the establishment of the Non-
Formal Basic Education Schools on the identification of the community through
resolution in the presence of SO.

Appraisal of the Schools which includes Venue, its need, other existing educational
facilities, willingness of the community, community consent for the future ownership
list of children with full information.

Identification of teachers with the help of DO members or the community and
selection of the teachers (according to the policy) Opening of the School with the
help of community and teacher after approval from the National Office.
Responsibilities Supervision of the purchase of materials and its delivery to the Schools.

To ensure the formation of effective

To conduct routine and special meetings

To arrange subject-Trainings for Teachers through National Office Education Cell

To ensure weekly Monitoring visits of the Schools for quality assurance purposes.
Training Need Assessment (TNA) of the teachers for Refresher Courses and
arrangement of refresher in guidance of National Office.

Preparation of Question papers in consultation with teachers.

Supervision of examinations

Location: Shikarpur (sindh)
Organization: Action for Peace and Sustainable Development Foundation Hyderabad
Tenure: April 2010 to July 2010 :
» . Baseline Survey Assessment of PPAF’s Social Safety Net Targeting Ultra Poor

Project:

(TUP) Program )

A

Designation: Data Collector _\




W\

Conduct interviews in house holds

Data

collection through PDA device

Distribute compensation and cash after conducting houscholds” interview

Conduct adult interviews after households™ interview

sibilities: . ' )
Submit daily data collection progressive report including personal observation,
Synch PDA’s
Making Daily Report of PDA’S
ation: | Coastal belt of Sindh. |
R
r. | Certification / Degree Institution / University Division Year
1 M_.A (Sociology) University of Karachi 1" Division 2010
|2 B.A (Hons.) Sociology University of Karachi 1* Division 2009
3 | Intermediate B.I.S.E. Mirpurkhas 2™ Division 2006
+ Matriculation B.I.S.E. Hydcrabad 1" Division 2004
Sr. | Description From Venue Year
1 Child Rights & Child One day training by Karachi 2010

Protection

(SPARC) National NGO

2 Research Methodology

3 days training workshop

by HannsSiedal Foundation University of Karachi 2010

3 Community Development

3 days seminar by University of Karachi | 2010

(HANDS)
Illegal migration and Role One day seminar by ) : .
B of Universities BEFARE University of Karachi 2010
One day seminar by
LS HIV/AIDS in Pakistan Bridge Consultants University of Karachi 2008
Foundation
4 Certificate in Information DawoodEducational K hi 2007
Technology (CIT) Academy, Karachi g
. i . Khowaja Institute of .
Certified Network Associate Information Tachnology Karachi 2007
MISCELLANEOUS
Languages: Seraiki, Sindhi, Urdu, and English

Skills & Competencies:

Proficient in MS Office, Word, Excel, PowerPoint and Outlook, SPSS.
Strong report writing skills

Substantial knowledge regarding the program management on field level
Strong organizational and leadership skills

Excellent communication and representative skills (written, oral)
Ability to adapt within the working environment

as part of a team

Sports: Cricket
Hobbies: Reading, Traveling and intemet surfing
Refferences:
[ Nmae | Muhammad Yousif \
[ Title | Project Officer \
| Organization | Right To Pla |
[ Address including s \
street. city. . zip
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eSS
mail if

| | +923332367654

lationship with \Supewisor

is reference
| Abdul Rauif
| HOD Monitoring and Evaluation

Organization Punjab skills development fund

Address including | Lahor, Pakistan

street, city. . zip ; _
| code. country Zip code: 54700

Email address Abdul raufi@psdf org. pk

(work email if
reference is

working)

) | Telephone 4923152666222

Relationship with Supervisor
this reference e \

Name Aftab Khushuk
Title .- Education Specialist
Organization The World Bank

Address including | House No. B-702, Chapal Courtyard Apartments, scheme 33, Karachi, Pakistan

street, city, . zip Zip code:75300
code. country

Email address
(work email if
reference is
working)

aftabkhushk @ hotmail.com

Telephone +923320297413

Relationship with | EGRA Assessment Supervisor
this reference

Name Atif Abbasi
Title Sr. Officer HR, OD & Govemance
Organization Muslim Hands

Address including | Islamabad, Pakistan
street, city, , zip

code. country _

Email address Atif abbasi@pk.mhworldwide.org
(work email if Zip code: 43701

reference is

working)

Telephone +923455997133

Relationship with | HR Officer

this reference
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) Shaman Ali Jumani
ermanent Address: C/O Government Pakistan De
: gree College Khairpur Sindh
Cell# 0306-3138705, e
E-Mail: jumani_001@yahoo.com
OBJECTIVE:
To acquire a good professional exposure in the field of Commerce and Management Science

with a progressive and dynamic organization, where I could utilize my technical skills and
work among highly skilled professionals in the newly emerging and challenging fields.

PERSONAL PROFILE:

Father’s Name: Altaf Hussain
Date & Place of Birth: 11-03-1984
Nationality: Pakistani
CN.IC. # 45203-8597084-3
ACADEMIC EDUCATION:

[2016-2021  (Ph.D. The study of work of diversity and its impact on Employee
Performance in College Education Deptt)

[2012-2016]  (M.Phil Small & Medium Enterprises SME 3.53 GPA)
Shah Abdul Latif University Khairpur

[2006-2007]  (M.Com finance 70.42%]1* Class)
Shah Abdul Latif University Khairpur

[2003-2006] (B.com Commerce 67%1* Class)
Shah Abdul Latif University Khairpur

[1999-2001] (Intermediate or HSC. Pre-Medical, 2" Division)

BISE Sukkur
[1997-1999] (Matriculation or SSC. Science, 1* Division)

BISE Sukkur

COMPUTER KNOWLEDGE
[2002-2003] (Diploma CIT. 1* Class)
SBTE (Karachi Board)

WORK EXPERIENCE:
[To Date] Assistant Professor at GPDC Khairpur

[Oct 2010 to date]
Lecturer at GPDC Khairpur

Worked as Senior Auditor in Foreign affairs Islamabad
Worked as cash officer (BOP)
Admin officer at Khairpur Sugar Mill
SPOKEN LANGUAGES:
. English, Sindhi, Urdu

Interesting Field:
Research, Auditing &Accounting
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SHAZMENEH DURRANI
shazmenehdurrani@gmail.com | 0300-0580988

Atatement
n inte i r s .
rnational educational practitioner with over 6 years of professional experiences working on education policy, teachers
'

ro .
Professional development, school reform, and student learning.

;ducation
-S.Ed International Educational Development  Universi i i i
ity of Pennsylvania, Philadelph -
O o At nsy! , Philadelphia (2019 — 2021)
Key courses: Monitoring & Evaluation for Development, Currciulum & Pedagogy, ICT4D, Qualitative Methods
B.A. Politics and Middle Eastern & Islamic Studies New York University, New York (May 2017)
Deans Scholar
Skills
\Education Policy, Policy Analysis, Monitoring & Evaluation, Curriculum Design, Teachers’ Professional Development, Advocacy,
Data Analysis.

Impact Assessment. Project Cycle Design,
Technical Skills in STATA, R, Jira, Notion, Dedoose, Excel, & Curriculum Design.

‘uent in English, Urdu, Sindhi. Proficient in French and Pashto.

Trainings
UN trainings: Results-Based Management, Meaningful Youth Engagement, Gender Mainstreaming
General Trainings: Monitoring & Evaluation, Early Childhood Care and Education, ICT4D, Policy Analysis, Curriculum Mapping &
Design, UI/UX design, Quantitative Data Analysis

Education & Development Experience .
Research on Improving Systems of Education (RISE) — FCDO Project — Project Associate (February 2020 — current)
e Monitor the Political Economy project progress within the 50 million FCDO funded RISE Programme
e Update Gantt Charts and activity schedules to submit assigned deliverables to Oxford Policy Management (OPM) & the donors

(UK Aid/FCDO, Gates Foundation, & Australian Aid)
e Develop 3yearlyand12 quarterly donor reports inclu
Produce a range of intellectual knowledge outputs that synthesize and sim
education reform for a wider audience
Strategize work plans for 11 research projects in India, Pakistan, Vietnam, Indonesia, Tanzania, Ethiopia, Nigeria, others
Present and aid discussion of findings at various conferences including the CIES and Annual RISE meetings
Create all essential communications materials such as project briefs, blogs, insight notes, and high-level emails

k tanks, and other development actors

older engagement strategy with Education Ministries, thin
te evidence-based policy-making in countries as well as for submissions in

and impact stories

ding risk assessments, log-frame trackers,
h on the political economy of

plify complex researc

Propose a stakeh
Analyze and edit 3 working papers to facilita
renowned peer-reviewed journals
Arrange and oversee logistics for knowledge-s
Lead correspondence with 11 country research times across va
Handle procurement and financial agreements with regards to assets, resource

Foundation — Govt. of Sindh - Education Consultan
ment strategies an
encies into various academic

.q....

haring events with researchers, donors, academics, and officials
rying time-zones, as well as OPM team members in the UK

utilization, and resource needs

t (October 2022 —December 2022)

d create visibility on learning-oriented outputs

sindh Education
ECE modules in order to foster a holistic,

Stimulate SEF teams to streamline their assess
Integrate Social-Emotional Learning compet
interdisciplinary learning environment
Enhance the SEF School Leaders Training Guide through a robust assessment of training needs and overarching goals
Assess Early Childhood Care and Education (ECCE) models in Sindh to develop an improvement strategy in terms of the High
Scope approach in alignment with the Sindh ECCE curriculum (2017)
Develop a guideline for all SEF government schools to foster practical alignment with the best ECCE practices

g STEAM learning across primary grade-levels

Propose implementation guidelines for SEF schools on account of integratin
Create an impact assessment framework for all SEF education interventions to gauge progress on learning indicators

Arbisoft - Strategic Partnerships for E-learning Specialist (January 2022 - July 2022)

>
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Professionals graduating universities

Created a Technical Evaluation Framework for the

Evaluated various digital learning products throug

Conducted market research, including developing

the learning needs of various groups

Interviewed a series of potential partners and clients inthe

Acquired partners by launching an Request For Proposals (

Maintained all strategic stakeholder relationships including with governmen

E:Eti: :tvr?et:glc p;oc%uct recommendaticfns arou.nd digital products interactivity, engagement, desi
ge-sharing events, both online and in-person, to generate so e

Co - § : st cial appetite for digital learning i i
nceptu§l|zed and spearheaded innovative communications products that simplified co |g d ".‘g % Pakl.stan g
consumption amongst partners mplex ed-tech information for wider

Higher Education pa :
s rtnership biddi
hfield insights and res ssirch P bidding process

learning and i
g development audits, to gather end-users feedback and assess

highgr education, finance, public sector industries
RFP) in collaboration with the HEC

t bodies, universities, and corporates

UNESCO, Paris - Section for Gender and Education — Sponsored Consultant

i (January 2021 - April 2021)

Actualized the programmatic vision of the Global Education Coalition’
( thep . tion’s Gender Flagshi ili ing Girlsi
Picture project in national contexts in South Asia and sub-Saharan Africa et ediitisesing S

Developed key M&E documents such as communications pl ivi itori
‘ I b e s plans, activity plan templates, and log-frames for monitoring and
Conducted a rapid situational assessment in Kenya and Ghana to assess the needs for a girls digital literacy project
Composed a project brief on the role of ed-tech in bridging equity gaps in low-income contexts during COVID-19"
Strengthened field office results-frameworks by providing continuous feedback on resources, activities, and outputs
Tracked project cycle elements from designing and planning to implementing and evaluating interventions

Produced and edited a variety of case-study articles that have been featured on the UNESCO web-page

Assisted in social media campaigns by creating messages for days such as the International Day of Women in Science
Communicated with various field offices to foster positive HQ-Field office relations

Akhuwat — Public Private Partnership Schools - Learning & Development Consultant (December 2021 - June 2022)
e Conducted a learning audit for Akhuwat's e-learning platform (AEEFA) which runs across 3 districts’ government schools
e Generated a tool to assess and track learning outcomes digitally, and used this data to develop a training agenda for instructors

and school leaders
e Introduced an instructional design strategy that drew on the ADDIE and UbD models of design, and oriented educators with

key concepts of learner-centricity
e Developed a school climate tool for Akhuwat’s PPP schools in Sindh whereby school leads were able to create and meet critical
targets for success in learning, behavior, institutional environment, relationships, and management
e Developed a results frameworks for the organization to monitor and assess performance across schools and internal
‘ department functions
e Collaborated with four school leaders to create a School Improvement Plan (SIP) for all PPP schools in collaboration with
relevant District Education Officers (DEOs)
e Enhanced the platforms user experience by conducting two trainings on human-centered design for website developers,
designers, and other team members
e Integrated a social emotional learning function with behavior management system toolkits, manuals, and supplementary tools

the Learning Management System (LMS)

National Parliamentary Taskforce on SDGS — Parliament of Pakistan — Advisor (September 2020- December 2020)

Initiated the first ever parliamentary campaign for International Literacy Day in collaboration with UNICEF and UNESCO,

with participation from over sixty parliamentarians in Pakistan’s National Parliament

Documented foundational content for the first legislative bill on ICT in education and corporal punishment ban in schools

Summarized seminal research to develop the first Early Childhood Education (ECE) Framework that is now being used to

pass ECE bills and policies in the Parliament .

e Lead a mediaforum to sensitize media representatives around child rights, child sexual abuse, and child labor

e Strategized with committee members on integrating child protection legislation across standing c.ommittees '

e Advised the Parliamentary Standing Committee on Education to invite students in quarterly meetings and amplify students’
voices in decisions that concern them

o Conducted alegislative review of all key laws around child rights and developed simple messages on social media fora
wider consumption in schools, offices, and hospitals



n e st , Govt of Sindh, Pakistan -

i Develgped the organizational structyre and reporting me'chanis ’f‘ ?nde’ Consu'lta.nt T i 201G
Organized two national-level stakeholder conferences fi - o e o AP St of Wi
:\echanisms for Violence Aaihat Wornen Ao S Tor 200+ activists, politicians, and policy-makers to discuss response

¢ Prepared three policy memo i
. s on Wi ’ i i i
Aelince omen’s Safety in Publ.uc Places, Ending VAW in Workplaces, and the rural-urban dynamic of

' $:3a||i::zrated wi.th ten police stations across Karachi to develop and sustain women police-desks
E - ,t e 30+ police officers on a host of topics including gender-transformative practices, mindful language, and reporting
: a |e content for two gender-sensitization manuals for police trainers in Sindh

eveloped the annual strategy for women's Safe Homes in Sindh that were used by three provincial departments

Unequal Citizens, Philadelphia, U.S.A. Research Assistant (November 2019 — March 2020)

®  Conducted interviews with over 10 Muslim American youth to collect data for the Unequal Citizens, a research project led by
Dr. Ameena Ghaffar Kucher at the University of Pennsylvania '

® Coded interview transcripts using Dedoose and produced corresponding transcript memos

e Observed the project code sheet to extract relevant information

Sindh School System Welfare Foundation —PPP Project - Project Lead (March 2018 — August 2019)
Created a blueprint for a Sindh Government's hub-school in Karachi, including the project cycle indicators and goals
Developed a school management system and context-friendly curriculum for 400 out-of-school children (OOSC) in Malir, an
underserved area in Karachi’s suburbs
Head-hunted nearly 200 children who had dropped out of school to work in the vicinity's mechanic industry
Trained and recruited over 30 young teachers to deliver learner-centered interventions for 0OSC
Taught over a hundred adolescent girls in community-homes before integrating 5o of them to the hub-school
Led three-months of baseline assessments including surveys and interviews to determine school catchment area and
solicit community support to enroll students
Created behavior support programs across 15 schools in villages in district Tando Mohammad Khan, Sindh
Handled key correspondence with government officials, donors, madrasah owners, and community representatives

Initiated a mothers’ meeting group for around 100 women to engage in school decision-making

Akhuwat, Pakistan - Advisor (November 2017 — March 2018)

e Conducted field research across villages in interior Sindh to prepare a technical and financial proposal for a USAID Request for

Proposals (RFP)
Assessed over 30 schools in rural Sindh to gather information for USAIDs Sindh Basic Education Program (SBEP)

Composed proposals and grants to the Sindh government including requests for teacher allocations and resources
Revised curriculum at Narayan Jagannath Vadiya (NJV) school and designed course outlines for English Language
Conducted workshops with over 50 government teachers in NJV school on time-management, student motivation, and
empathy-building in the classroom

Launched an accelerated English course to teach 14— 16 year old students basic reading and writing skills

Evaluated teachers using direct observation, focus groups, and indirect observation

Kiran Foundation, Karachi, Pakistan. Program Head (December 2017 - May 2018)
e Spearheaded a women's enrichment program for students mothers in Lyari, a volatile area in Karachi

e Conducted interviews with 70 women to develop a communications and conflict resolution curriculum
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esigned and lead a programme with trauma-

saingte .
By dget-management skills ensitive tools to equip women with English speaking skills

‘ 0 velo = 3
y

u
N Women - New York, N.Y. Intern, Program Division

Created and maintained appropriate spreadsheets and documentati oy et
::aalr;gzg :\Ll’:l;:t:ltlit:edaiﬁ:rentl .regional UN VYomen teams, Ministrilec;?z:zdt r:xc:ear:: Supportproject deliery
Supported the develop r:e l-(‘]tu;:ltatwe strategic trends and key indicators in UN Women's Annual Work Plans
B el research ~reports_, ‘work pl‘ans, and gr?nts
Assess:d v |i:>n res‘:, ing notes Fovenng political, §f)cuo-econom|c, conflict and post-conflict situations
rce allocation, resource mobilization and country office performance

/

Hudson Institute — Center for Political-Military Analysis, Washington, D.C. Intern

- A ‘ (January 2017 — May 2017)
Analyzed primary sources including State Department reports, law statutes, judicial records, news articles for papers

Researched,critical regional and international security issues such as nonproliferation, territorial disputes, refugee crises and
counterterrorism to compile weekly reports that were used for larger scholarships

Provided daily news updates, wrote policy memos and proofread papers before publication

armeen Obaid Chinoy - Oscar-winning Film-maker, Karachi, Pakistan Intern (June 2016 — August 2016)
Developed creative content to convey legal information about honor killings and victim rehabilitation
Summarized meetings, prepared itineraries, maintained calendars, and coordinated large-scale events
Liaised between the team and sponsors to organize two large-scale documentary screenings for students

Prisrh Communications Campaigning firm, Washington D.C Intern (February 2016 — May 2016)
. rafted daily news reports on current events, legislative and electoral issues for thirteen US congressional races

e Managed correspondence with constituents to gather relevant information

e Edited interviews and campaign footage to update the inventory
L

Developed an offitial contact spreadsheet of potential sponsors and clients for the next cycle which was used by following
interns

Op-eds & Blogs

More of the same, DAWN News

No Woman'’s Land, DAWN News

Tacking the Politics of Learning, RISE Blog
For Children, DAWN News

.eferences

1. Aleclan Gershberg - Project Lead RISE PET -A -alecian@sas.upenn.edu

2. Maryam Lakha —HR Lead, Kiran Foundation — hr@kiranschool.com

3. ZaraJamal - Head of Partnerships, Arbisoft (former) - zarajamal @gmail.com

4. Elodie Khavarani—Project Officer, UNESCO Section for Education & Gender - ekhavarani@unesco.org
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M4Z  Spenchit
Muhammad Shahid Panhwar T

Email: shazeem75@gmail.com, Cell/WhatsApp # (+92 300 3083 179); \
Skype: shahid.panhwar

Career Summary

I carry over 20 years of work experience as a qualified professional with cross-functional
experience in the development sector. I am capable of project designing, planning,
development, research and monitoring & evaluation in the areas of rural development and
institutional development. Community engagement has been central part of my work
experience. I am energetic, passionate, innovative, capable of handling researches and
evaluations, team management, and effective coordination within and outside the organization.
Monitoring, evaluation, research report writing, managing & analyzing data using SPSS,
developing and establishing institutional systems, and producing succinct reports are key areas
of my expertise. Moreover, I am efficient at developing productive linkages with stakeholders,
enthusiastic about innovating, experimenting new ideas for the professional development of
youth in the field of leadership, interpersonal, and presentation & communication skills.

AREAS OF PROFESSIONAL STRENGTH & SKILLS

- Human Resource and Institutional Capacity Development

= Project Cycle Management
= Monitoring, Evaluation,and = Gender = Communication and Qutreach
Learning Mainstreaming
= Quality Control and = Proposal Writing = Conflict Resolution
Compliance
= Team Building Human Resource and Institutional Capacity Development

EROFESSIONAL WORK EXPERIENCE

1) M&E Specialist, World Bank Assisted Sindh Irrigated Agriculture Productivity
Enhancement Project (SIAPEP), Water Management Wing, Agriculture Department,

Government of Sindh. (April 2022 — Continue)
Brief Summary of Role and Main Achievements

Overall objective of the project is to improve irrigation water management at tertiary andfield
levels in 24 districts across Sindh province. As Specialist Monitoring & Evaluation, [am responsible
to track project performance against projectdevelopment objective and intermediate level
indicators spelled out in the approved Results Framework. As M&E Specialist of the project, I
technically supervise an M&E firm engaged with the project for providing assistance in
monitoring & evaluation of the project.

2) M&E Specialist, HANDS for USAID’s Water Governance and Capacity Building
(WGCB) Activity for Municipal Services Program Jacobabad (May 2020 to Oct 2021).

\ -

Brief Summary of Role and Main Achievements

USAID’s Water Governance and Capacity Building Activity for Municipal Services Program

Jacobabad Sindh was aimed at providing technical assistance to municipal committee
Page 10t 5
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Jacobabad and Sindh local government department in human resource and institutional

devel.op.ment for sustainable O&M of the newly established water supply system. As M&E

Specn.apst, I deve.loped the M&E system in line with the USAID guideline and assisted
Municipal Committee Jacobabad in establishing a KPI framework for efficient O&M of the
water supply system. [ extended all strategic action plan and guidance to the project team for
successful implementation of the work plans. Coordination and quality control of the
knowledge management component of the project was one key task of my job. I supervised
and guided the household survey of Jacobabad city, consumer scorecard feedback survey, and
other civic engagement intervention carried out during the project period. Backstoppingsupport
was provided to Jacobabad municipality, local government department and other relevant
stakeholders to translate their plans into actions. I was responsible for periodic reporting to
USAID, as per their standard guidelines including reporting on USAID web portals.

3) M&E Specialist, MUET for USAID’s U.S.-Pakistan Center for Advanced Studies in
Water — USPCAS-W (October 2015 to May 2020)

Brief Summary of Role and Main Achievements

As M&E Specialist for USAID funded U.S.-Pakistan Center for Advanced Studies in Water at
Mehran University of Engineering & Technology, I developed the results framework,
monitoring plan, and feedback mechanism for strategic planning and setting up the overall
setup M&E system for the project. Other main achievements included data analysis and
producing performance reports against KPIs set out in the results framework. I have been
evaluating various program components periodically and recommended the corrective
measures in the implementation strategy. I was responsible for coordination of research and
other grant projects under the scope of SDG-6 including projects of water management,
irrigation and drainage. I provided oversight for developing and implementing a web-based
database for monitoring, evaluating, and reporting the program. I was responsible for periodic
reporting to USAID, as per their standard guidelines including reporting on USAID web
portals.

4) Manager M&E, Provincial Office Karachi. Assessment, and Strengthening Program
— RSPN Component (Feb 2011 to Oct 2015)

Brief Summary of Role and Main Achievements
As M & M&E Manager of the USAID funded program at the provincial office in Karachi, I
was responsible for reporting on Key Performance Indicators (KPIs) progress. My role was to
set up the M&E system synchronized with the head office at Islamabad and its compliance for
smooth project implementation. My role also included coordination with various government
and non-government organizations for their institutional assessment and capacity building
activities. I coordinated and facilitated institutional assessment of eight government and 15
non-governmental organizations carried out through different Chartered Accountant
companies. I supervised, guided, reviewed and edited system manuals in the fields of Finance,
Procurement, HR, and particularly M&E Manuals prepared for different USAID funded
projects for the Government of Sindh and other NGOs in the province of Sindh. I was team
lead for 3™ party data validation of a Watan Card Program in northern districts of Sindh.
Alongside, 1 assisted and coordinated external evaluations of the program for various
implementing partners. Moreover, I also provided technical support to the Sindh Government
Departments in preparation of PC-I (project proposal document) regarding institutional
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strengthening by incorporation of HR, Finance, Procurement, and M&E systems. (}

S) Manager M&E, WWF Pakistan Karachi. Indus for All Programme - Funded by
Embassy of the Kingdom of Netherlands. (Aug 2008 — Jan 2011) '

Brief Summary of Role and Main Achievements

I worked with WWF-Pakistan for the project “Indus for All Program” — a community-based
natural resource management EKN funded project implemented in four priority areas of Sindh.
As the M&E Manager, I developed and implemented the integrated M&E system in line with
the logical framework of the program. I was responsible for reviewing the adequacy of the
information sources such as; project documents, Log frame, M&E plans, etc., to provide a
foundation for period evaluations. I was part of the program support unit to suggest an adaptive
management system to incorporate changes/delays in program delivery formally. Along with
international consultants, I reviewed the periodic assessments of the infrastructure projects and
suggested course corrections in program implementation. As a whole, I was responsible for
monitoring & evaluating the process of delivery of activities, verifying the outputs and outcome
level indicators using field meetings, FGDs, in-depth interviews and review of progress reports,
and preparing case studies.
6) Management Executive (Community Physical Infrastructure), Pakistan_Poverty
Alleviation Fund Islamabad (April 2007 — July 2008) <

Brief Summary of Role and Main Achievements

As Management Executive, I was responsible for coordination with different level NGOs
(implementing partners) to implement community development projects. Supervision and
monitoring of the implementation of infrastructure projects and facilitating partner
organizations in social, financial, and technical matters was the key role of my job. I was also
responsible for data compilation and management of the country-level database, its analysis
and reporting to the World Bank quarterly, and appraisal missions. My job also included the
performance evaluation of the partners for the effective implementation of the community-
driven development projects to achieve the ultimate objectives of improved infrastructure and

livelihood.
7) Program Officer (M&E), NRSP Sindh Region (April 2003 — March 2007)

Brief Summary of Role and Main Achievements

I worked with NRSP as MER personnel for Sindh Region. I was responsible for field

monitoring of departmental interventions, their processes, and utilization — mainly the

community physical infrastructure, capacity building, and micro-finance interventions. I was

also responsible for staff and community on-job training concerning community mobilization
and CPI schemes using participatory methods. Reporting on standard proformas was also one
of the key roles of my job, along with database management for desk monitoring of overall
program activities. It also involved social audits involving checking record-keeping at both

office and community level and monitoring the program's quality.
8) Field Engineer (Physical Infrastructure) NRSP Badin Region (Jun 2000 - Apr 2003)

Brief Summary of Role and Main Achievements

I started my career with NRSP as a field engineer in the Badin region. I was responsible for
assisting community organizations in identifying sustainable & equitable mfr@ruchne
projects. My core responsibility as a field engineer was to survey, design, and cost estipaiesPl
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(;,;m]:mnty Physical Infrastruc@ Projects. These projects included village-based projects of
nking wa.te.r su.pply, transportation, irrigation, and drainage & sanitation. I also gave training
to communities in effective project implementation and record-keeping at the organization

level.

INDEPENDENT AND TEAM ASSIGNMENTS

1) Resource Person in facilitating trainings on Report Writing, Development Project Cycle

ment, Planning Process of Government of Pakistan, Monitoring & Evaluation and

Manage
on-Governmental Organization

Behavioral ChangeCommunication for Government, N
(Continuous).

2) Carried out Trai
Growth for Rural Advancement and Sustainable
ssment/ Performance Evaluation of 14 Small

ning Needs Assessment for Micro and SMEs under EU funded GRASP-
Progress Project (2022).

3) M&E expert on the team for the Impact Asse

Dams in Sindh under WB’s Sindh Resilient Project (2022).
4) Advisor to HANDS Pakistan for the development of CSR and faith-based resource

mobilization policy (2021-2022).

5) Quick analysis of agriculture business cases in Sindh and propo!
potential funding under the COVID-19 response to support Micro,
Enterprises under the International Trade Center initiative (2021).

sal development for
Small, and Medium

6) Team Lead of Baseline Survey for a Spate Irrigation Project in Sindh and Baluchistan” —

on-going (2019).
7) Team Lead of Project End Evaluation for
implemented by Oxfam” — on-going (2019).
8) Team Lead of Empirical Study “Water Scarcity is a Myth or
for SPO and Oxfam Pakistan (2018)

Baseline survey in Thatta City for e
ational Rura

“Women Water and Peace Building Project

Reality” in Sindh conducted

xisting Water Sanitation & Health

9) Team Lead of
1 Support Program and WaterAid

(WASH) services conducted for the N
Pakistan (2018).
10) Paper for National Conference on «“Transforming Pakistan the Non-Governmental Way,”

organized by Sindh Madressatul Islam University at Karachi. (2015)

11) Research paper on provincial Sindh Youth Draft Policy for CSSP aimed at identifying the
gaps (2014).

12) Technical guide to
funded programs, name

Program (2012).

overnment of Sindh’s USAID

M&E Manual for two G
al Services

the preparation of in
¢ Education Program and Sindh Municip

ly; Sindh basi
13) Institutional Maturity Assessment of Community Based Organizations (CBOs) of district
Thatta, Sanghar, and Nawabshah (Benazirabad) involved in Indus for All Program (2010).
arding Innovations at Districts Level

14) Coordinator for USAID Districts Grant Program “Rew Jic-Private Partnership Project
. pakistan "implemented in Sindh through RSPN — A Public- rivate Partnershl
in Pakistan "1mp overnments (2004 - 2006).

to enhance the project implementation capacity of the Local G >
15) Part of the UN mission to prepare Disaster bilitation Strategy after the

Preparedness & Reha
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July 2003 rain disaster in Sindh, especially Badin, Thatta, and Tharparker (2003).

EDUCATION
4 MPhil in Development Studies (2022)
¢ Diploma in Project Management (2012)

¢ Masters in Sociology (2004)
¢ BE in Civil Engineering (1999)

PROFESSIONAL TRAINING

=  One-month work attachment at Water Center, University of Utah, USA (2018)

= Training on Project Management at LUMS Lahore (2013).

= Advance M&E Training at LUMS Lahore (2012).

= Training on Procurement Management for Policy Makers at LUMS Lahore (2012).
* Training in USAID/Pakistan’s Rules & Regulations at Islamabad (2011).

* Training on “Effective M&E Skills” at ASP Islamabad (2011).

* International Engineers’ training on DEWATS (Decentralized Wastewater Treatment
Systems) at ENPHO Katmandu, Nepal, sponsored by UN-Habitat (2010).

* Training workshop on Environmental Indicators at Hyderabad by WWF-Pakistan (2009).
= Monitoring & Evaluation of Development Projects at PIDE - Pakistan Institute of
Development Economics Islamabad (2006).
= Report writing skills at IRM Islamabad (2005)
= TOT in Advanced Technologies for rural Communities at Institute of Rural Management
Islamabad (2003).
= Logical Framework Analysis at IRM Islamabad (2002) and at NGO Resource Centre
Karachi (2003).
= Orientation Training Workshop over Philosophy & Program of Rural Support Programs at
NRSP Islamabad (2001).
= Effective Communication and Management skills at the Mehran University of Eng. &
Tech. Jamshoro (2000).

LANGUAGES SKILLS

=  Fluent in English, Sindhi, Urdu, Seraiki

COMPUTER SKILLS

= Proficient in MS Office (Word, Excel, and PowerPoint), Internet utilities, and web-based
applications.
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g Developed Project log registers to record project (

Asif Shahzad Khan L\ 6‘1 E o

House # A-307, PIA Housing Society, Gate # 01,
Opposite Bismillah Tower, Block-9, Gulistan-e-Johar, Karachi, Pakistan
Phone: +92 3482518871, +92 335 5513980, +92 3003947906
Email: a.saharan236@gmail.com; ashahzad742003@yahoo.com

PROFILE

A development sector professional with more than 10 years' experience in managing Projects and Monitoring and Evaluation
(M&E) functions, baseline, midline and endline surveys for a variety of projects. Proven expertise and experience ine developing
assessment tools for data collection, data using scientific sampling techniques, designed data flow mechanisms,
feedback/survey forms, project objectives, key performance indicators (KPI) s, M&E Plans, logical frameworks, theories of change
(TOCs), conducted research using both primary and secondary sources of data, data quality assessments, validation and
verifications, data analysis and reporting. Managed organizational database system known as PRISM to record performance
against program indicators. Provided several in person and virtual trainings on EGRA methodology and monitoring and
evaluation (M&E) concepts & approaches to diverse audiences including organizational staff, enumerators and partners and served
as a project liaison for externally managed evaluations and studies. Ability to perform under pressure, prioritize tasks on merit
through adopting a focused and teamwork approach with effective communication and efficient organizational and time management
skills. Aspires to contribute effectively towards social, political, educational and economic empowerment of communities by offering

the best of his abilities.

2011 Master of Development Studies, University of Melbourne, Australia
(Recepient of Australia Awards Scholraship for two years)

1997 MSc Computer Science, University of Sindh, Jamshoro, Pakistan

1995 BSc Computer Science, University of Sindh, Jamshoro, Pakistan

\

PROFESSIONAL EMPLOYMENT HISTORY
June 2021 to Present Senior MEAL Officer, Islamic Relief Pakistan for multiple donor funded projects, Karachi,

Pakistan

Position snapshot: The position supports in monitoring, evaluation accountability & learning (MEAL) of project activities through
conducting periodic monitoring visits across programme areas and sharing of key findings and recommendations, Preparing
comprehensive monitoring reports, debriefing Sindh Programme and country management on key findings, action points, course
corrections and recommendations and following-up with respective field teams in relation to course corrections and action points.

Reviewed and finalized the Business Process Plan document for the Climate Sensitive Livelihood Modeling (CSLM) Project
Complains, Feedback, Risks and Lessons learnt)

mme 2021 & 2022 i.e. reviewed detailed implementation plans (DIP) prior to
onitoring during meat distribution and prost

Managed monitoring process for the Qurbani Progra
beneficiary assessment, conducted verification of assessed beneficiaries, process m
distribution monitoring (PDM) after the distribution and drafted reports for the same
e Developed a disaster preparedness plan (DPP) for Sindh province.
e Reviewed and finalized assessment tools for baseline study for the CSLM project, supervised field activities and mobile data
collection using Kobo tool & ODK tools and drafted analytical report for the same
e Conducted rapid needs nent, beneficiary verification of 200 Households, monitoring of material distribution and post
distribution monitoring (PDM) for a Fire emergency response project in a rural Sindh.
Conducted rapid needs assessment for a Flood Emergency Response 2022 Project in Sindh through beneficiary assessment,
verification ad validation of data, process monitoring, and analysis and reporting. Led detailed needs assessment to study
community needs to execute for recovery and rehabilitation of emergency response projects across 10 districts in Sindh.
e Managed a robust Community Complaints and Feedback Mechanism through engaging with communities, managed organizational
database (PRISM) with information of different donors, projects, segregated data in different forms and performance of each

project against program indicators .

February 2021 to May 2021 Senior Monitoring and Ev
Community Mobilization Program (CMP) under Sindh Basic Education Program (|

aluation Officer, Blumont Inc. for USAID funded Sindh
EBEP) Karachi, Pakistan

ind evaluation (M&E) of ongoing activities under various program
report on project progress, regular monitoring, maintaining
data collation, analysis and reporting.

Position snapshot: The position supported in monitoring
components. It also included designing and implementing M & E activities,
the MIS database, preparing the monthly, quarterly and annual data summaries,

Key contributions:
e  Reviewed and finalized consolidated field/process monitoring reports for the months of January to May 202!
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verified means of verifications (MOV
erif s) for over |00 Executi i
/ . Lh': Hieshlohesloriiid ecutive Bodies formed under the School Management Committees (SMC)
onducted field monitoring visits in distri
: g visits in districts of Karachi, La tra
o 3 . chi, Larkana and S ini
M;::gg:ddepr;;:f:g ;esslons and drafting field monitoring reports with mcoumkr::;d‘:l:isoe:: ?:r i:::iraml::;gs s
. m
o nageznsftearrl:lte::;:’:r:l:::;rs\s :Slzis’t‘.enlz |(,M'2 database, updated records of project activities under various
for a baseline study implemented within 10 target dgist.r?ct: ol Tonlassspeliotim s o ong memist e e

Managed project document i
donir review and approval repository, USAID Pak Info and DEC portals, uploaded various project documents and reports for

.

September 2017 to April 2020 A Offi reat
. ssessment c C atio el
Pakistan Reading Project (PRP) Karachi, Pakistaner’ A L et tnc. for USRI B

:s::'::;:“:“:’:hOﬂ The position supported in all assessment-related activities including piloting and conducting the formative
oot nage, compile, analyse, and report assessment-related data. Support Policy team in assisting provincial School
ucation Department (SED) regarding formulation and implementation of policies for Reading Assessment. Orient School Support
Associates (SSA)s on the Reading Assessment tool and the student assessment process, supporting the SSAs for collecting data
through android based devices using Tangerine application software, developing and implementing weekly, monthly, and qu’_"‘e"'y
work plans/reports. Maintain a record of project activities for Monitoring and Evaluation (M&E) purposes and coordinate with all

other project components related to assessment activities.

Key contributions:
e Conducted training sessions on EGRA student assessment methodology through .
software/application for a number of 160 School Support Associates (SSAs) in || program intervention districts .
Managed information/data collection activities using android based devices, conducted data analysis, prepared analytical and
narrative reports
e Supported M&E team in the designing and development of an assessment tool for |
of project provided student Workbooks
« Supported policy team in tool design, development and execution of a Reading Instruction Time (RIT)
in 87 public schools across Sindh province and developed a draft report for the same
« Reviewed and finalized formative assessment tools in Sindhi and Urdu languages designed for
e Supported policy initiatives introduced by the organization such as implementation of RIT in pu
professional d lop t (CPD) model and review of textbooks for Grade | & 2

android devices/tablets using Tangerine

ongitudinal research study to assess the impact

research study conducted

Grade | &2 students
blic schools, teachers continuous

s

April 2017 Monitoring and Evaluation Officer - Development Alternatives Inc. (DAI) for

September 2016 to
i Youth Initiative Project, Pakistan

USAID/OTI funded Azm-e-Pakistan/Karach
Position snapshot: The position contributed to program learning at the activity and strategic levels for a countering violent
extremism (CVE) program in urban neighborhoods of Karachi city. | was responsible to design and utilize practical tools and
methodologies required to assemble data on a recurrent basis for tracking program performance on small grants of the program,

data collection and analysis of project results and indicators.

conducted field visits to project sites, periodic and systematic
Contributed to reporting on progress of results indicators and translated M&E findings into success stories.

o y contributions:
Managed a portfolio of eighteen small grants of worth US$ 1,800,000.00, from grant kick-off to grant close-out process. The

grants were geared towards supporting the adolescents and youth within in city areas

Developed Monitoring and Evaluation (M & E) plans

Devised project performance indicators

Conducted data quality assessments

Created data collection instruments and feedback/survey forms

Managed organizational databases, performed data analysis, and reporting

Conducted field visits and drafted analytical monitoring reports (PMR) and results-

Composed and incorporated theories of change (TOCs) for small grants projects

Developed and finalized program level objectives (output, outcome, and impact level) for projects under consideration for

organizational funding

e Reviewed third-party monitoring reports and synthesized, challenges and les:
management

based end of project evaluation reports (EPR)

sons learned for wider organizational knowledge

September 2015 to May 2016 Project Manager (Operations), sindh - Teletaleem (Pvt) Ltd. for USAID funded Sindh
Reading Project (SRP), Karachi, Pakistan .

Position snapshot: The position provided strategic support and management of field operation for student assessment component

for the U_SAID‘funded Sindh Reading Project (SRP). including the programmatic support in the development of assessment tools,
coordination with the government officials within the provincial Ministry of Education, Bureau of Curriculum, and provincial teacher

training institute.

Key contributions:
e Developed detailed implementation plan (DIP) and strategies for the effective project implementation
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successfully placed implementati i
mplementation teams across all target districts during the initial and later phase of the project >

Conducted training worksh
Conduczad tsibing workshops cn USAID Early Grade Reading Assesmeet. (EGRA) rathodologe for projec cam b

Drafted detailedd
‘ quarterly performance and trainin
Reviewed and finalized student assessment tools e

Followed educatio
n management inf i R A
formulate strategies accorgin gy ormation system (EMIS) to track district-wise progress of students, compare results and

Worked with ;
government officials/counterparts within provincial Ministry i inci
PRSI n d i
teacher training institute while designi il st istry of Education, Bureau of Curriculum and provincial

.

December 2012 to July 2015 Pr
oject Office i i :
Development Office (FCDO), |s|am£bad, Pak;:st:n e Bvteuk e Commission-UK Forelg, Commonwesith &
2::,‘:-:; ans)shot; s‘_'PP°n the UK Government's public diplomacy efforts through management and administration of Brifish
o ent Scholarship programs in Pakistan. These include flagship British Chevening Scholarships, South Asia J"_“""a"f"‘
rogramme (SAJP) and Commonwealth Broadcasting Association Awards. Liaison with Association of Commonwealth Universities
(ACU), London and communicate with internal and external stakeholders in the areas of Higher education, Business & economics.
and Media & communications. Develop institutional linkages with the Ministry of Education & Training, Higher Education Commission,
Institutions involved in formulating educational policies, leading Universities, NGOs, INGOs, and Civil Society organizations. Supervise
and monitor activities for the British Chevening Alumni network in Pakistan.

Key Contributions:
e Received certificate of appreciation for successfully raising the profile of
s Achieved enormous increase in receipt of quality applications for C
increased seats allocation for Pakistan from 18 seats to 83. ) di
Developed plans and strategies to strengthen the linkages with higher education institutions, business chambers & media
organizations.
e Successfully organized more than 20 Seminars in Universities, business cha
of a nationwide campaign to promote Chevening scholarships.
e Supported team in sifting, shortlisting and interviewing for South Asia Journalism Program Scholal
to 2015.
e Coordinated with Higher education commission officials for seeking their support for ongoing Chevening programs and plans.
« Maintained working relations with internal and external stakeholders, i.e. Chevening Alumni, Universities, B.usmess c!:arnbers.
Media organizations, Governments Officials, NGOs, Civil Society Organisations, FCO Scholarships Unit, Association of

Commonwealth Universities and Chevening Secretariat in London )

e Managed financial accounts of the Chevening Scholarship Program from 2012 to 2015, developed, program budget, financial
reports, and statements describing expenses in local as well as foreign currencies

e Designed and implemented assessment tools for monitoring and evaluation ©
support provided to the wider learning community

m across Pakistan

British Chevening Scholarship progra t@an
Iting in

hevening Scholarships from across country, resu

mbers and media organizations across country as part

rship Awards for the years 2013

f Chevening program progress and assess the

October 2012 — November 2012 Monitoring & Evaluation Officer, Internews Europe, (EU funded Media for Flood

Recovery Project), Islamabad, Pakistan

,E_ﬁsition snapshot: Supporting the organization in assessment, monitoring and evaluation of project components, the position
ported in qualitative & quantitative data collection, data compilation, and analysis and reporting of results.

Key Contributions: Conducted data analysis and reporting of more than |15 training programs held across Sindh, Punjab & KPK

provinces of Pakistan.

duate Students Association (GSA),

A
January 2011 - December 2011, International Students Officer, University of Melbourne -Gra
Melbourne, Australia

w;ﬁbuﬂg_ns Provided support and guidance to international students in relation to transitional to University of Melbourne,
this included helping them understand the acaderiic environment, expectations, people, culture and society, and guide the use of the
learning management system (LMS), etc.

June 2011 — August 2011, Post Graduate Mentor, University of Melbourne — DFAT Office & International Student Services (ISS).

Melbourne, Australia

Kwn;ﬂhuﬁgns_ﬁovided guidance and support to new students within the postgraduate educational programs. Supported in
their transition and living within Australia and overcoming cultural differences whilst allowing them to develop a deeper understanding

and awareness of life in Melbourne.

October 2002 - December 2009 Sindh Education Foundation, Government of Sindh, Karachi, Pakistan, the Projects
were funded by the Government of Sindh and the World Bank

gzc:: 2009 - December 2009 Program Manager, Sindh Education Foundation, Government of Sindh, Karachi,
akistan
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’ lity
: ectively manage th m Manager provided leadersh kv
ctionaries/ officials within the provin ciagl Min? program using participatory deveropm;ﬂ::;zss ctions
Key Contributions: stry of Education. practices

strategy (2009-201 1), Identi
. S e program delivery ). Identified support areas, and initiatives required to ensure
furthering engaging the r- illage Education Committees”

v d for each communi i i
. St oo, Com nity school to drive strategic input and planning,
Worked with government officials within lzheg ' :

2_0-‘: ct initiatives within the education sector provincial Ministry of education, school management and teachers to support the

onducted cost-benefi i .

children. The report :\:‘:::‘);‘;arf\?;a :i!;\ e_du;atppal facilfty established to support the education and recreation of working
the cost of the project. n in decision-making vis-a-vis the benefits to the children and target community against

.

Generated funds and recei i
ate ived material support from the local industry in Karachi i.e. Si i
Association and Employers Federation under their CSR componenttry ol Sremmne, SEh NS K SO SF

April 2004 - i .
B P:kistan March 2009 Assistant Program Manager, Sindh Education Foundation, Government of Sindh Karachi,

\"’"}_Sﬂwshor Supporting the Program Manager in all aspects of daily activity for the Community Supported Schools Program (CSSP).

position of Assistant Program Manager provided direct support across various programs and projects whilst ensuring all aspects of program
administration were upheld and complete. Supporting the program manager in all aspects of program delivery for Child Labour Education
Program (CLEP). CLEP was @ unique model that focused on promoting edu

cational and recreational opportunities for working and street children.

gc't:sber 2002 — April 2004 Program Associate -CLEP, Sindh Education Foundation, Government of Sindh, Karachi,
akistan

Position Snapshot: Supporting the program team in all aspects of program delivery for Child Labour Education Program (CLEP). CLEP was
focused on promoting educational and recreational opportunities for working and street children.

SHORT COURSES/TRAININGS
i 2006 Management for Organisational Effectiveness [MOE], School of Leaders?ip’. Karachi, Pakistan
2015 APM Project Fundamentals Qualification, Association for Project Management (APM), Buckinghamshire, UK
2020 Early Childhood Development for Policymakers and Practitioners, the World Bank (Open Learning
Campus (e-course)
m 20 Results-based management (RBM), UNICEF (e-course)
2020 HEAL) DPro: Monitoring, Evaluation, Accountability and Learning, Humanitarian Leadership Academy (e-
course

Bashir Ahmed Waseem
’ Programme Coordinator
Istamic Relief Pakistan, PIA Housing Society, Block-9, Gulistan-e-Johar, Karachi, Pakistan
Phone: +92 3015065018
Ernail: bashir.waseem@irp.org.pk

Mr. Nouman llyas
National Assessment Coordinator

USAID funded Pakistan Reading Project (PRP), International Rescue Committee, Pak Palace Hotel, Islamabad, Pakistan
Phone: +92 3429446678

Email: llyas.nouman@gmail.com

Ms. ShahlaQayyum
Head of Chevening Scholarships Programme

British High Commission, Diplomatic Enclave, Ramna 5, Islamabad 44000
Phone: 92 3000990612

Email: shahla.qayyum@fco.gov.uk
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Habibullah Khaskheli

B - 86, Block I, Mustafa Bungalows, Near Sabzazar Hotel, Line Channel, Hala Naka Hyderabad, Sindh.
Email:hkhaskheli@gmail.com, Cell + 92332-298 - 8294

Mr. Habibullahis a development consultant with Masters in English and Social Enterprise Management
Program an affiliated course from MacGill University Canada. He has been working in developtrient
sector since last 14 years. He had been working with NGOs, Governments, Donor Agencies on different
development projects. He specialized in Education projects and worked with NGOs/projects funded by
USAID, UNICEF, UNDP, Pakistan Poverty Alleviation Fund (PPAF), SCUK/COMIC RELIEF and others.
Projects on Quality Primary Education, Teacher Education, School Management Committee
Mobilization, and Education Policy and Research, with special focus on vulnerable and marginalized
communities and girls in under developed areas, had been under direct supervision of Mr. Habibullah.
Mr. Habibullah is an educationist and development practitioner with experience ranging from primary
education, secondary education, teacher education and training, community mobilization, and using
many cross cutting themes/tools as play and sports, child protection, gender, WASH and environment
to reach the objectives. Along with that project management, programme development to monitoring
and evaluation of small grants partnership projects has been key skill in working on education. He has
developed and translated many manuals, project strategies, Standard Operating Procedures (SOPs),
narrative/analytical reports, funding proposals, concept papers and project completion reports.

And wrote articles on education at: https:l/dailytimes.co.m,_pklw.[iterlhabibkhaskh,elil

“Positions Held =

Feb 2021 Indus Resource Center Project Manager
Way 2017 Progessive Development Solutions (P vt.) Ltd. Program Director J
Aug 2015 Goth Seengar Foundation Head of Programs _\
Oct 2013 Creative Associates International Policy & Systems Officer J
Nov, 2011 Right to Play District Coordinator R
March, 2010 | Thardeep Rural Development Program (TRDP) Education Specialist J
glcl)aor?ch, Indus Resource Center (IRC) Program Officer, District Managerj
April, 2004 | Indus Resource Center (IRC) District Monitoring Officer J
Jan, 2003 DevCon School Development CoordinatoL\

e

T L TR e M A S R AN T T P D KT Sl P A SO T R )

: Experience in Education

1 A T A L B A S U M NN X T SR L UL RN R P L L AN

e mnuﬂu.iN«;—mﬁn'ﬂ-_m;zc\‘@mym\ri

b
PP T S LSRN T R IR D O R SIS e mm%

EDUCATION PROJECT MANAGEMENT: [Engagement Timeline: 2006 to2013] ‘

In development sector implemented Education projects in two districts Tharparkar, Umerkot, Dadu,
Jamshoro and Sanghar with IRC TRDP, and Right to Play Intemational. Both of the projects focused
girls’ education. Projects included quality enhancement of students with different tools and methods.
Along with that strong coordination was needed with district and provincial education departments.
Project comprised of the important activities of formation of “School Management Committees” with
the objective to create ownership of communities in the affairs of schools at local level, teachers'



U
gcc::lt'l; P:;l:n:::": SECONI')A.RY EDUCATION: [Engagement Timeline: 2002 to date]
nge to mltia.te Quality Education Projects with many organizations with zero

se
. ;32;173, .rs‘chool:, play !)ased support to girls education with Right to Play, IRC House of Learning
TRDTSCE L nr: ::a :OISt:'th lgC/PPAF, Protection and empowerment of working children (PEWC) with
y others. During implementation of such roject i
trategies, academic plans, schemes of 2 et ool s o s,
¢ ) studies, classrooms assessment tools, and
teachers’ apacity building for many organizations and school system:s. PRIty for

TEACHERS DEVFI’.OPMENT: [Engagement Timeline: 2005 to date]

Ss acteacher facnlrtator impleme'nted many short and long terms Projects with many NGOs including IRC
evi on,, RWF at various districts of Sindh and Balochistan provinces. These projects focused on

teachers development, Developed training frameworks for Pre service and in service teachers training

progr.fnms, developed training need analysis tools, designed training programs, developed training

material in local language and context, training administration and training facilitation was conducted in
ral and desert areas alike. The focus was on teachers’ skills enhancement and classrooms

observations for training implementation.

CURRICULUM, SYLLABUS & MANUALS DEVELOPMENT: [Engagement Timeline 2005 to date]
Designed many training programs for teachers and trainers with teaching institutes, and university
faculties, prepared learning materials, handouts, manuals modules and presentations; these included
multiple themes ranging from pedagogy to subject based themes. Developed teachers’ guides, models
lesson plans, syllabus for schools systems and after identifying gaps in children leamning reviewed
national curriculum and Prepared curriculum framework for school systems.

EDUCATION RESEARCH: [Engagement Timeline: 2014 to date]
Designed, conducted Educational Research titled “Elementary Education in district Tharparkar:
Background, Functions and Concerns” The research was funded by Action Aid and facilitated by AWARE

- Alocal NGO in Sindh. Along with that designed and conducted Baseline for “children in cotton farming
nd line study of Ten Rights

area of Sindh” for Indus Resource Center/Unicef, designed and conducted e
for USAID funded Pakistan

Based education program run by AWARE/Action Aid. And a baseline survey
Reading project sub-contracted organization. The baseline focused reading in class | & Il in public
the few researches including baseline, evaluation for

schools system. Along with that conducted
DevCon and others. N

EDUCATION MONITORING: [Engagement Timeline: 2004 to 2005] . -
Devised strategic plan to monitor, review, and control and direct the program at district level. Liaise

with district education officials, district local govemment, and teachers associations for procuring
support in order to ensure sustainable impact of the program. Put in practice monitoring system to

track the progress and control the program throughout district. Document the progress of the program
and facilitate IT personnel to develop District Primary Education Database. Supervise and train School

Support Trainers/Master Trainers for field support in schools.

&9
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EDUFAT\ON POLICY: [Engagement Timeline: 2013 to Date]
During engagement with USAID funded Pakistan Reading Project supported provincial govemment and
other stakeholders to map and review existing education policy frameworks around systems of reading
and assessmer'\t. Supported provinces in developing provincial policy “maps” that assess alignment
wiﬂ:n 'other natlt.)naI and provincial policies, identify policy gaps, conflicts, and inconsistencies with final
decmou:x on priorities made by the provincial government; Worked with provincial Secr'etaries of
!-:ducatuon tq provide support to sustain existing policy initiatives and facilitate development and
implementation of new policies, particularly in the areas of teacher standards, compensation, and
accountability; Facilitated workshops with provincial and district officials and other stakeholde,rs to
analyze policy review results and the status of existing policy frameworks; identify policy priorities; and
develop a realistic action plan with specific, time-bound next steps and prioritize new policies' and
procedures to address gaps. After PRP continued with education policy assignments and prepared five
years education strategies for TRDP, AWARE, facilitated education programming, and developed

schools policies for many school systems.

COMMUNITY MOB_IIJZATION: [Engagement Time line 2005 to date]
To support education projects community was needed to be taken on board. To do this many workshop

wrtl-! school management committees (SMC) and village education committees (VEC) were facilitated.
Havnpg done this many organizations assigned tasks for SMC training in Sindh and Balochistan
provinces. These include RWF, DevCon, IRC, SSSF, NRSP, Goth Seengar and many others. Training
manuals for SMC)VECs were prepared in Sindh, URDU and English languages. More than 200
workshops/ToTs were facilitated for SMC stakeholder, organization staff and communities in Sindh and
Baluchistan. Since the time of working with communities this continues with different assignments.

s SPECIALIZED COURSES AND TRAININGS

WORKING CHILDREN EDUCATION PROJECT [BANGLADESH]: [Feb 2010]
visited education project in two district of Bangladesh the project was funded by Save the Children.

INTEGRATED LERANING TRAINING [THAILAND]: [June 2013]
Attended ten days intemational training workshop at Bankok, the workshop was titled ‘Integrated

learning Training in terms of life skills’ the workshop was organized by Right to Play International.

Listen Speak Read Write
English Excellent Excellent Excellent Excellant
Sindhi Excellent Excellent Excellent Excellent
Urdu Excellent Excellent Excellent Good
1) Gabriele Herrmann
Ex Head of Pakistan Office, CARITAS Switzerland, Email: taiz.gh@gmx.de
2) Nisar Ahmed Nizamani
Chief Executive Officer, DevCon- an Association for Rural Development
References sindh, Pakistan, Cell: (+92) 3333555403 Email: nisat.nizamani@devconpk.org
3) Atta Mohammad
Program Manager, Right to Play International, Cell: (+92) 302 3021929
Email: amuhammad@righttoplay.com
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ZULFIQAR ALI MIRANI \

Objective
To contribute to the wellure of humanity through research, advocacy and
service delivery in development, education, health and other related sectors,
EDUCATION & QUALIFICATIONS
SZABIST Larkana Campus 2022
Masters in Project Management (Weckends)
Ongoing
Shah Abdul Latif university Khairpur 2021
Date of Birth: !/;lﬂ?';g/'“r of Eduocation (B.ed-1.5 years)
08/05/1993 e
. University of Sindh, Jamshoro. 2016
Malling Address: BS (I lmm’rx) Major in Sociology
T 3.81 CGP oul of 4.00
DC offce Larkena, Govt:, Boys, Degree, College, Larkan: 201
; JOVL: s, Degree, College, Larkana,
Sinh, HSSC-II (Pre-Engincering
Zﬁﬁ"’e""” (2" Division)
ress: - Muhaka Govt:, Pilot, Higher, Secondary, School, Lark: 2009
sovi: , Higher, Secondary, School, Larkana.
i S |
Larkana, Sindh, (1" Divisian)
Pakistan. EXPERIENCE
Email Address: Sindh Education Foundation
Zulfiqarall3331@gmall.com. .(l)un(ig)q officer (Programs and Planning)
n Going
Contact Number . N?uniloring and evaluation of SEI* supported schools.

03360396365 e T'rainings, and Asscssments of academics of school, o

e Ficld visits of schools to ensure proper schooling within the district.

o Assessment of schools regarding academics of students.

»  Report writings.

» Data collcction of difTerent segments.

o Site verilication visits for the purpose ol opening new schools in

ovcerall Sindh.

Gaps identifications and their solutions about proper schooling.

° l’r'(‘)pc;' record maintenance and documentation at office and at
schools.

¢ Conducting mectings with stakcholders regarding schools’
development and academics.

o Panticipating and organizing different activities assigned by the

foundation for betterment of education.

Communication.

Mobilization. ) '

» |opislic and administrative support to other foundation’s units

(Training and Asscssment unit).

Sindh Fducation Foundation Junc 2017 10 May 2018

Teaching Support Associate

¢ Monitoring and I:valuation.
I'raining. [caching and Asscssment of leamers.
Report wnting.
Obsen ation of different teachers at school.
Organizing difTerent co-curmicular activitics at school.
Desclopment of school through multifanious ways.

Govt: Pilot, Higher, Secondary, School, Larkana. Fehruary 2017
Teacher



1%

o Tanght o class v, vii, vill, Ix omd x,
o Tought subjects nglish, Social Studies, Pakistan Studies, ond

General Seience.
Nuvember 2016

Sindh Eduention Fountdntion

External Invigilator
o Monitoring and Evaluation )
11 assisted schools

o Conducted papers from §
Murch 2016

SAT Praject Sukkur 1BA
Assessor

o Checked Copies of school students.
February 2015 and September 2016

Anzaam Consultuncy
Team Leader
« Monitoring and livaluation
e Lod the team ol enumerators and collected data.
e Colleeted data from community on WASI [

Four years of 1Tome Tuition lixperience.

PROFESSIONAL TRAININGS
e I'wo days training on “Youth-Led Policy Forum™ organizcd by
School of lcadership foundation in collaboration with UNDP at
Beach Luxury hotel Karachi. (IFrom 23 November 2019 to 24"

November 2019)
Fillcen days’ workshop on “Content and Teaching methodology”

orpanized by Sindh iducation Foundation in collaboration with

Sukkur IBA university at Public school Larkana.

e Onc day workshop on “Carcer Counsecling and finding job
opportunitics” [acililated by SPARC at depariment of Sociology,
University of Sindh, Jamshoro. (Dec 2015)

o Three days training on “SRIIR” (Scxual Reproductive and Health
Rights) organizcd by Youth Parliament of Pakistan at LFC Pizza
I'rack Ilyderabad. (Oct 2015)

o Onc day “Youth Ilcalth Conference” facilitated by YHAP (Youth
Health Awarencss Program) and Department of Youth Affairs

Government of Sindh at Paris Inn Iotel Larkana. (June 2015)

2 days’ workshop on “Youth United for Social Change” organized

by CWS (Community World Service) at Hotcl Indus Hyderabad.

(March 2015)
“Democracy” facilitated by SCF (Sindh

e Two Days workshop on
Community Foundation) at IHydcrabad. (March 2014)
6 Days workshop on “Youth Leadership” facilitated by CPCS

[ ]
(Center for Peacc and Civil Society) Hydcrabad (Twicc). (March

2013) and (Feb 2014)
Onc day training on “Knowing Yourself” facilitated by CSSP (Civil

Socicty Support Program) Ilydcrabad. (Feb 2014)

EXTRACURRICULAR ACTIVITIES
« Attended many trainings and workshops at my own.
e Organized cvents for university students at university.
»  Voluntcer delivered lectures 10 school students on different social
iSSucs.
» Done some successful SAPs (Social Action Projects)

e
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SRILES SINTERESIN

o Vhuentat g ek Uado, and Susdhi

o baent Managoment

o Good Unmmunicatim

o Canwork i amy situation

o Repular and Panciual

o Goal Onented

o Abiliy ook os feam Member and Feam T eader
o Al 1o adiust in new and difterent v ironiment
o lravelling

Reading books
Computer Shills ( MS Ofliee, Good at Surfing)

REFERENCEN

1. Magbool Ahmed Leghuri
(District Head-SEF ¢ istrict ofTice Khairpur)
Email: magboolahmed@selorg.p
Contact No: Q331358

2. Dr. Ghazala Punhwar

&Assilnn( Professor-Department of Sociology, University of Sindh

Jamshoro)
cmail: phazal, anhwar@usindh.cdu.pk
Contact No: 03332717276

93



N

MY X dpeviadut

Name: B i
e: BILAL NAWAZ KHAN Email; bnk786@gmail.com Phone: 03002839672 29-12-79

Address: A- S
ress: A-436 1 *floor, Block 1 Gulshan-e-lqbal, Karachi, Sindh, Pakistan Post Code: 75300 N

CAREER OBJECTIVE:
To apply professional knowledge, skills and abilities to a position offering challenging

opportunities and responsibilities.

EDUCATION:

e 2008-2010 University of West London old name Thames Valley University UK
MASTER IN BUSINESS ADMINISTRATION-[Corporate Finance& Project

management &Marketing]

e 2003-2005 Preston University, Pakistan
MASTER IN BUSINESS ADMINISTRATION-[Finance& Accounting]

University of Karachi, Pakistan
BACHELOR OF COMMERCE

Government Degree College Karachi, Pakistan
INTERMEDIATE

e 1996-1998

e 1994-1996 Shmen Public School Karachi, Pakistan
MATRICULATION

Technical Education

° 2002-2003  University of Karachi, Pakistan
DIPLOMA IN INFORMATION TECHNOLOGY

WORIK EXPERIENCE

o Lewrners i Duration: 2018-2021
Designation: - Office Coordinator

REGULAR DUTIES/RESPONSIBILITIES:

Day to day administrative tasks.
Facilitating phone and email communication to appropriate team members.

.A
Greeting guests and customers.
Menaging office and team member calendars.

Monitoring office supply inventory.

e

[ J

Cantonment Board-(Ministry of Defence) Duration: 2015-2017

[
Designation: - Revenue officer BPS- 17 (contractual) current status: end

RESULAR DUTIES/RESPONSIBILITIES:-
~  To facilitate the oublic efficiently by resolving their issues pertaining to this branch
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e Eyemp*on/ Remission/Transfer of Immovable cases. ’)/
» Receiving & disposal of daily routine Dak and ensure file tracking.
o Issuance of No Demand Certificate.
o Mutation of properties for taxation purpose.
n  Fnecure dalivery of tax bills & issuance of notice of demand etc.
e Turrziniain the seaarate list of commercial & residential units.
~  To forward the recovery cases to the Cantt Magistrate U/S 259 of CA 1924.
~  Treparation of apenda item 8 updation of list of recovery, arrears.
~  To conduct the survey of any type.
Zarly Yispocal of Dak received from RHQ, HQ/ ML&C dept, Station HQ, Corps HQ.
To Aezl the matters nertaining to temporary advertisement charges.
i - -1-3t= with the legal branch in courts matters.
= yarege all related affairs during annual inspection/ audit.
- (arec-onde-twith NAB, Antinarcotics and FIA.
All m3*e2+s pertaining to water charges.
- &'l other Pevenue matter pertaining to this area.
~  Arv otber oty ascigned by RS/ AS/ AddI:CEO/ CEO.

e The City Scholars Durotion: 2014
Designation: - Office Assistant

REGULAR DUTIES/RESPONSIBILITIES:-

. Typing correspondence, reports and other documents for teacher.
., [ealing with telephone enquiries and visitors.
Siactico imer sgement and coordination.
s Takirg notes of meetings and identify information.
e Administer examinations, school admissions.
¢ Record keeping data.
o To manage compilation and maintenance of school equipment/stationary history.
e U prepaie 2Apenses and coordinating with accountant.
e ionitering gornestic staff, atiendance, punctuality, maintenance, discipline.
. CPFLUS Nationwide Car park Management & Security Duration: 2007-2013
Designation: - Officer (Administra tion)

REGULAR i.')u"»’.E.-?/RESPONSIBILIT.ES:-
e Todeal with customers & staff members in security of ‘Heather wood and Wexham
ark Hospital NHS Foundation Trust UK.
e 0 assisc LUU for managinig ail tne operations of the company.
o Ty cooiainate with police, community officers and government officials.
» Handling Computer operations, systems.
5 make oian for distribution of work load among the staff of Security division.
« To perform any other task as directed by the Management.




* Rohail Enterprises Duration: 2006-2007
Desionation: -Assistant Manager Administration

REGULAR DUTIES/RESPONSIBILITIES:-

L

Project management.
WVianaging the office work.
wornpuier cperating.
To rrake plan for distribution of work load among the staff of Aviation division.
To perform any other task as directed by the Management.

0 maintain expense/petty cash accounts.
Working with the accountant in relating to account matter.

Fai Suzuki viotor Company Limited  Duration: 2004- 2006
vesignaaon. - Executive-Corporate planning and Logistics

REGULAR OLTIES, KESFCNSIBILITIES:-

REGULAR O

o

]

“Received

70 assist in preparing Corporate Flanning and logistics department plans for the
strategic affairs as per company policy.

‘T perfoim the corporate planrning and logistics matters and to assist in the
Assessinent of the real requirerments of strategic procurements in well

defined time to maintain optimum inventory levels in a company.

75 naizor with the principal SIViC .JJAPAN and its affiliates.

To liaison with Government offices, Ministers , CBR,EDB,PAMA etc

"o Laison with Custem authorities.

o liaizon with foreign suppliers, shipping lines.
"o ident ty all such operations and activities within the Division which need control

snd monitoring by establishing operating criteria to ensure their continual
compiianca in coordination with Manager safety and Security.

5 orepare ennuai capital buaget for the CP&L division.

5 coorainate with tne Managing Director in improvement of CP&L division system.
o mare plar for discribution of work load among the staff of CP&L division.
" nzriorns anv other tas as directed by the Management.

o parforrn monthly Action plan of CP&L division.

o periorm supply chain managemernt activities.

ey Square & Company Ltd Clearing &Freight Forwarding Duration: 2003- 2004

Designadion: - Assistant Account
1725/ RESPCNSIBILITIES:-

Prevacing Fakistan Goods Deceleration Form.
Assisting the accountant in maintaining vouchers.
Assist g the accouintant in recording the transaction in computer.
wiainta ning the shipping documents.

Assisting the accountant in preparing ledgers.
Appreciution Certificate on account of highest collection of 2015-2016 revenues

inthe hiztay of izistcy of Defence Cantonment Board Clifton.
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Hussain Bux Korejo - Pakistanj Citizen \
Present Address: House No. 1459, Bazarta Line, D - Area, Karachi, Pakistan

Permanent Address: P.0 Karam Nizamani, Tahsi| Hala New, District Matiari, Sindh
Emall:hussainbuxkore'o mail.com Moblle:+923009252177, DoB: 26 June 1986

Linkedin: https://www Jin kedin.com(in[hussain-kore('o(, Skype: hussainbuxkoreio
—==22dinbuxkorejo

Hussain is a well-experienced and seasoned
Research, Program Planning, and Managément Professio
experience in the Humanitarian, Development, and Public sectors.
Sectors Expertise: Small and Medium Enterprises (SMEs) Development, Agriculture and
Agripreneurship, Primary & Public Health, Family Planning & Reproductive Health, Expanded
Program on Immunization, MNCH, Nutrition, Health & Hygiene, Disaster Risk Reduction and
Management, Training and Education, and Countering Violence Extremism through Media.

Donor Experience: USAID, UNICEF, UNFPA, UNF, BMGF, Government of Sindh (Health & Population
Department), Government of Pakistan (Ministry of Industry & Production), and Ministry of

Information Technology & Telecommunication.

IONAL EXPERIENGE

Pl:cg"ect dfﬁcer - Infrastructure, (PPS - 8/BS — 18), Pakistan Software Export Board (PSEB), Ministry
of Information Technology and Telecommunication, (17 Jan 2022 to Present)

PSDP Project: Establishment of 25 STPs in Pakistan with Rental Subsidy PHASE-1 ‘ ) )
Coordinate with software technology companies’ representatives and assist them in daily af‘faflrs,
support the Finance Department to prepare bills for AGPR and sgl?missi'on, A'55|§t the PFOJetC:
Manager in performing routine project-related tasks and activities, facilitate in a?chlevmg .set tafrfge
and implementziion of short- and long-range goals. Assist Project manager |.n preparing orf icer
orders, work orders, contracts, and press advertisements, file work as and when |!'nstru.c.ted., p? orn;
milestone review with higher management, and conduct monitoring and supportive visits in sites o

Sindh & Baluchistan.

Evaluation, Learning, Accountability, and
nal with more than 10 years of proven

Monitoring,

iU I = Rt ST - o N e et T 7
ﬁ;{' ;",, e RS oy Y ': ;;f._‘_a,_.' A ‘Z?Z: Bé el gl . Y % i i
Project Manager, Global Neighborhood for Media Innovation (GNMI); (06 Sep 2021 to 30 Nov 2021)

.

DAI-USAID Froject: Amplitying the role of women in Media (CVE and GBV)

Core Responsisiiities: o )
Oversee all projects’ activities, including Strategic Planning of the activities, smooth Implementation,

: . ; . d
Coordination with donor and direct stakeholders, conducting meetings with pro;:ct st:ff,. ttal:
. e ; l
developing detailed implementation activity plan, activity reports, mllestone' reports or su mnualg
to the donor, ongoing monitoring of the project’s activities. Review IEC material and training manual,

ge in training.
bk

eve

hire consultant/trainer, and enga,
Beibrahanic
Assistant Program Manager, Small &
Government of Pakistan, (01 Nov 2019 to 05 Sep 2021),

PSDFP Froject: Netionai Business Development Program (NBDP)

lopment Authority (SMEDA);

W 131805 g
ek 312123
W e

Medium Enterprise D

Core Responsibilities: - . o - .
Being pa{‘tJ of the couniry team Pakistan, my position is based in Karachi, Sindh Province. My r

to work closely. . - recution

Program Coordination and Stakeholder Engagement, Program Planning, B-udgetlng., angata e

Program Monitoring, Evaluation, and Research, Knowledge and Information Sha.rmg,E ——
’ . - . n

Assurance, and Managing Small Grants, Close coordination with Small and Medium p

and engaged subjec_t expe_s. .
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Momtoring & Evaluation Analyst, Population Welfare Department, Government of Sindh, Karachi

Pakistan, (Mar -- 2017, Oct - 2019), PSDPProject: Costed Implementation Plan - cIp

Core Responsibilities:
Worked as a key focal point/person for the Province Sindh to support the implementation of M&E

framework across all partners and projects, Collaboration, and liaison with UN Agencies, INGOs and
Health Department, Government of Sindh to deliver training and develop project resources and
tools. Submit reports and participate in provincial meetings as per the requirement of Senior
Management Teams. Conduct and lead reviews of projects and support provincial staff in using

online systems and resources.
Webicic SR D

Monitoring & Lyvaluation Officer, Jhpiego—an affiliate of Johns Hopkins University — USA, Kashmore,
2016, Mar -~ 2017), USAIDProject: Maternal and Child Health Integrated

\

Sindh, Rakistan, {Dec -
Program {IMChiF)

Core Responsibiiities:
Coordinate with the Health Department and Partners in management of the MEL components,

ensuring strategic pianning of activities is informed by project and relevant DHIS data sets,

coordinated with partners on activities related to routine immunization and ensure community

participation; monitored EPI coverage, dropout rates, and timeliness and completeness of EPI
e, R

’ ::i';'?_v_ 5 l..',\' =]
v—2015, Nov - 2016),

report.
Monitcring & Evaluation Officer, Pakistan Fisheh‘olk Forum — PFF, (No
UNICEF Project: Resilient Informed and Safer Schools and Communities Project

~

Core Responsibilities:
Developed Monitoring and Evaluation Plan and assessment tools, pre-post KAP assessment tools and

reports, Detail !mpizmentation Plan (DIP) and monthly activities plan, provide technical support in
monitoring and data management in targeted districts, and improved monitoring systems and the

quality of project reports. _ _ _ ,
E - i T 'v‘?%‘i Bl A i -."--:-\:" '-_3“,

Social Organizer, PUHl - SINDH, Hyderabad, Sindh, Pakistan, (Sep — 2013, Oct — 2015), Public-Private
Perinecclip Fro ecw Primary Health for Mother and Child

Core Resgonsibilities.
Conalctea meetings with Male and Fernale Medical officers for quality of services, monitored the
storeroom: of medicine anc verified medicines, EPI centers, and verified stages of vaccine, Ensured
the punctuality of the health facilities staff. Conducted meetings with all stakeholders including the
Department of Health, WHO, developed linkages with government health department officials,

Participated in F”! meetings held by District Health Department and WHO. 7 .
i1 b TS
ealth Education & Enterprise Development Organization

Progrann Loviwindlol — Education, Sindh H
(S‘rlfc‘.)b), Iviatiar, Sindh, (May — 2011, Aug — 2013), Project: Strengthening School_Management

Committee

Core Responsibitities: Appropriate to the nature and goals of the program. Act as a resource person
for program irformation, overseeing the development and delivery of workshops, seminars, and
othar events crzanized by the program, Scheduling, and attending meetings, creating agenda'\s,
taking minutes. Close coordinated with government officials of the education department distn.ct
level, government teachers, SMC members, community leaders, religious leaders, and influential
persons. Develop activities reports, training reports, monthly, quarterly, and annual performance
reports of activities and share them with Manager Programs. Writing concepts papers, collected
success stories, case studies, and lessons learned. Organized and co-moderated district-level

seminars and workshops about the importance of education and developed seminars and

workshops reports also share with the direct manager.
) T RTIE S
"Major Achievements o R R
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Awarded Letter of Appreciation from Global EvalYouth Network to participate in Global Mentoring

Program for Young and Emerging Evaluators (YEEs)
Nominated 2s an Associate Member of the University of Cambridge in “The Centre for the Study of

Global Human Movement"https //www.humanmovement.cam.ac. uk/dlrectorv/hussam bux-korejo

Bdueation T T RGN i
2005 - 2008 Umverslty of Sindh, Jamshoro, Paklstan
Bachelor’s degree (Four Years) in Computer Science, (2.95 CGPA)
2002 - 2004 BISE Hyderabad, Sindh, Pakistan,
Intermediate - Commerce, (B Grade)
19385 - 2001 BISE Hyderabad, Sindh, Pakistan

Matriculation - Science, (C Grade)

[Frrsinings Actenoed

Monitoring, Evaluation, Accountablhty and Learnlng in Emergencies, (11 February 2021) -

(onlinz, Humanitarian Leadership Academy)

MEAL DPro - Menitoring, Evaluation, Accountability, and Learning, (10 February 2021) — (online
Humanitarizn Lezdership Academy)

Project Manzgement, (Online ELC eLearning Collage), (17 January 2021)

Popilztion Health and Environment (Online Global Health eLearning Center), (30 May 2018)
Monicoring & Evaiuation (M&E) Fundamentals, (Online Global Health elearning Center), (16

November 2017)

fanguage:e skinst L 7
English & Urdu Fluent m all aspects Sindhi -

Native, ablc Reing and Witmg o

°roficient in Microsoft Office, SQL, SPSS, MS Access, Tableau, Power BI, EPI-
nfc, Outlook, DHIS, cLMIS, Zoom, ClickUp, Google Meet, and Teams

Compure:

fProfessional eferences

Vir. Ghuiam Husszin Talpur, District Team Lead, UN — FAO
Ghh.ta'nur@gzmail.com, Mobile: +92 334 2619433

=Y

2. Mr. Asif Ali ithaskheli, MEAL Officer, SIF
Khaskhel'asifl@psmail.com, +92 300 3094084

3. Saiman Vhalid, Program Officer - PMU, SMEDA
<almzr.k.k@hotmail.com, +92 321 8832235

N\
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PROFILE

Self-motivated and hard worker
with @ warm and friendly
demeanor alwaysl! Skilled at
confiict resolution. Team bullder
who Is acutely attentive to
problems and ways to resolving
them. Punctual, Problem solver

. and avold multitasking. Track

record of competitive
environment and Instrumental In
providing effective solutions that
produce immediate impact and
confribute fo the establishment's
long-term success.

CONTACT

PHONE:
+923083147789

EMAIL:
engr_younis@yahoo.com

ACTIVITIES AND INTERESTS

Intemet Surfing
Book reading
cricket

SKILLS

MS Office
Interpersonal
Teamwork
Pressure Handling

My 2 Gpeuitiet

MUHAMMAD
YOUNIS

WORK EXPERIENCE

Govemment of Sindh, School Education & Literacy Department

MONITORING OFFICER ( August 2022 - Present )
-Performing all job-related duties and assisting Cmo's about
performance functions.

-Evaluating and analyzing the data through SSMS of schools and visit
reports submitted through filed visiis.

MONITORING ASSISTANT ( April 2016 - Aug 2022)

- Under the ‘Monitoring & Evolution Policy" following all the codes and

profocols with assigned tasks and responsibilifies.
- completing all assigned fargefs with effective plans and execution in

fimely manner.

EDUCATION . PEET—— -

QUEST Nawabshah (2013)

B.E. (Electrical)
Study of Testing, Commissioning & Profection of Power Transformer

BISE Sukkur

-INTERMEDIATE (2008)
-MATRICULATION (2006)
ACHEIVEMENTS

« Position holder in bachelor degree with 88.27%
“Best performer of the year” consecutively for two years
in Monitoring Assistant tenure (2020-21 & 2021-22).

CERTIFICATION

Programmable logic confroller (PLC)
Capaclty Bullding Training (Communication &
Presentation Skills)

¢ Smart Communication System Environment & Job

Hunting
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Curriculum Vitae

Engr. Kulsoom Ahmed

Contact no: 0334-373-9019 & 0312-010-0132, Email: kulsoom.a@yahoo.com

Career Objective: To attain professional Excellencies by applying my management skills &
academic background in an Organization having challenging & competitive environment for

personal growth and career development.

Academic Qualifications:

| Qualification Year Institution Division |
PhD Chemical In progress DUET, Karachi NA \
Engineering
Masters in 2016 NED University of 3.42/4.00 GPA
Environmental Engineering and
Management. Technology
Equivalent to M.Phil
Bachelor of Electrical | 2007 NED University of First
Engineering (B.E) Engineering and
Technology
tntermediate(HSC) 2002 Govt. College for A-Grade
women
| Matric (SSC) 2000 THA Public School A-Grade

Professional Experience:

1) Sir Sved University of Engineering & Technology:
Worked as Jr. Lecturer for Engineering students from 15% July 2019

2) Dawood University of Engineering & Technology:
Worked as Lecturer for Third year and Final year Engineering students in Fall 2016

3) Ziauddin University :
Worked as Lecturer for Engineering students in Spring 2013

4) Indus University:

Worked as Lecturer for B-tech Engineering students in Spring 2011
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5) Aga Khan University Hospital:

Worked as Electrical Engineer from 15" Sept 2009 to December 2011

Responsibilities:
1) Planning of 132 KVGIS AKU-KESC Grid Station
2) Preparation/Modification in Tender document (Specifications, BOQ and Drawings)

of 132 KV GIS Grid Station
3) Inspection & Testing of 11 KV Panels at manufacturers work

4) Inspection of Installation of 11 KV Panels at different substations
5) Designing and preparation of tender document for additional 1.75 MW Gas Generator

in Power Plant
6) Presentations on Co-generation and Grid Station

6) R.A Electronics Group:
partment from 6" Oct 2008 to 30t

Worked as Electrical Engineer in Rental Power De

June 2009

Responsibilities:
1) Costing of Rental Generators for commercial offers

2) Preparation of commercial quotations for clients

7) General Electro-Mecanique (Pvt) Ltd
Worked as Trainee Engineer from 5 May 2008 to 15" Oct 2008

Responsibilities:
1) Worked on Telenor MSC Project, Gulshan site including daily site visits.
2) Updating of schedule on daily basis
ontractually and technically

3) Evaluating/examining different tender documents ¢
4) Obtaining quotations from different clients for different projects and making

comparative statements
5) Involvement in Project manageme
6) Worked on different Tenders inclu

& Research Center

nt activities
ding Shaukat Khanum Memorial Cancer Hospital

8) Sui Southern Gas Company Ltd. (SSGO): .
d Installed Electrical Components. Prepared detail report on

Worked as Internee. Surveye
each component. From 18" December 2006 to 15™ January 2007

Technical Skills: Computer Courses: Advance MS-Excel, MS-Word, Power-Point &
Auto-Cad

Membership : Pakistan Engineering Council
Research Interest: Environmental Pollution, Chemical Industries Waste water treatment
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JOB APPLICATION FORM
DOW UNIVERSITY OF HEALTH SCIENCES KARACHI

POST APPLIED FOR Assistant Controller SPECIALITY Examination
DATE OF ADVERTISEMENT  [2022-10-20 DATE OF APPLICATION [ 2022-10-22
1. PERSONAL DETAILS
NAME Kulsoom Ahmed FATHER'S \ HUSBAND'S | Ahmed Mian
DATE OF BIRTH 1984-01-10 AGE ON CLOSING DATE |38/9/26
GENDER Female MARITAL STATUS MARRIED
leones House No. C -28 Rizvia Society, Nazimabad, Karachi. Pakistan
Em Karachi PROVINCE | STATE Sindh
PHONE 0334-3739019 ZIP / POSTAL CODE 74600
MOBILE 92-334-3739019 EMAIL kulsoom.a@yahoo.com
[PERMANENT ADDRESS  |House No. C -28 Rizvia Society, Nazimabad, Karachi. Pakistan
I cITy Karachi PROVINCE | STATE Sindh
lcoum ZIP CODE 74600
I DOMICILE Sindh REGIONS Karachi Central
F:mc NUMBER 42101-9188397-4
I DEGREE ACCRED COUNCIL [PEC DAC NUMBER ELECT22627




2. ACADEMIC PROFILE

DEGREE/DIPLOMA/CERTIFICTE Master
SPECIALITY | MPhi In Envronmentsl Managemeant YEAR 201607-11
INSTITUTION | NED University of Engineering and Technology Karach|
DEGREE/DIPLOMA/CERTIFICTE Bachelor
SPECIALITY  |Engneermng (B E of B Eng) YEAR 20070107
INSTITUTION | NED University of Engineering and Technology Karachi
Page 172
3. EMPLOYEMENT HISTORY
EXISTING EMPLOYEMENT EXTERNAL CANDIDATE
CURRENTLY WORKING UNEMPLOYED EMPLOYEMENT STATUS CONTRACT
BPS 8PS 18 WORKING EXPERIENCE 6 Months
PREVIOUSLY DID YOU EVER WORKED AT DUHS |NO
4. WORK EXPERIENCE
[ , Eloauicl Engws [vecu\uw Iam
INSTITUTION 'neo- reity of Engl g snd Technology Karachi
ORGANIZATION 'an-usm lrnou Imte I‘I’O lzoﬂdzm
5. RESEARCH PAPERS / PUBLICATIONS
6. REFERENCES
1. NAME Sana Nasrn DESIGNATION llﬂqa lCONTACT Ioazzsaomr
ADORESS l EMAL I
2. NAME imtinz Ahmed DESIGNATION Engineer CONTACY 03332308057
ADORESS | Ags Knan Univensity EMAIL
0334-3621658
'3. NAME Sundus Sohall DESIGNATION E rvironmendaist CONTACT ¥
Iaooness EMAIL
4
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JOB APPLICATION FORM
DOW UNIVERSITY OF HEALTH SCIENCES KARACHI

POST APPLIED FOR Oeputy Controfier SPECIALITY Examination
EE OF ADVERTISEMENT 2022-10-20 DATE OF APPLICATION 2022.10-27
1. PERSONAL DETAWLS
NAME kulsoom ahmed FATHER S\ HUSBAND'S Ahmed Mian
DATE OF BIRTH 1984-01-10 AGE ON CLOSING DATE 3an0n0
GENDER Femate MARITAL STATUS MARRIED
ADDRESS C-28 Rizvia Society Nazimabad, Karachi-746800
CcITY karachi PROVINCE \ STATE Sindh
PHONE 0334-3730019 ZIP / POSTAL CODE 74800
MOSBILE B92-334-3730019 EMAIL kulscom. a@yahoo. com
PERMANENT ADDRESS C-28 Rizvia S y N L3 74600
<ty Karachs PROVINCE \ STATE Sindh
COUNTRY ZIP CODE 74600
DOMICILE Sinah REGIONS Karachi Central
CNIC NUMBER 42101-9188397-4
DEGREE ACCRED COUNCIL PEC DAC NUMBER |Ehd22827
i
3
; 2. ACADEMIC PROFILE
)
: DEGREE/DIPLOMA/CERTIFICTE ]wm nE # Management
: SPEC Iyw Iaom-m-n
3 WY R
H INSTITUTION |NED Uriversity of Eng g and T gy Kasmncht
DEGREE/DIPLOMA/CERTIFICTE |n-.mor
SPECIALITY  |Engneenng (B.€ or B.Eng) |vm |mm‘m
INSTITUTION | NED University of Enginesting and Technology Karachi
Page 112

3. EMPLOYEMENT HISTORY

CANDIDATE
OYEMENT X TIHRNAL T l
EXISTING EMPL OVEMENT STATUS CONTRAC
YED =
YWORKING  |UNEMPLO __\
CURRENTL EXPERIENCE 8 Months
BPS 18
8PS
puss |NO
PREVIOUSLY DID YOU EVER WORKED AT
5
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4. WORK EXPERIENCE

JOB TITLE Electrical Engineer SPECIALITY | Engineering
INSTITUTION | Aga Khan University Hospital* |
ORGANIZATION  |Privale Sector FROM 20080816 10 1101407

5. RESEARCH PAPERS / PUBLICATIONS
f I LNAME  |Sans Nasi DESIGNATION Msjor CONTACT  |03225507007
EMAIL

CONTACT  |0333z3gacs?

DESIGNATION Engineer

l’—m lmiiar Abrned

}g
,; 3. NAME Sundius

L s s DESIGNATION | Envircrmentalst CONTACT  [03ae3g21850
L EMAIL
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ADNAN MAHMOOD

Address: A-3041, Gulshan-e-Heeded, Phase-2, Karachi.
Contact Details- Mobile: #: 0306-3274119

Email: adnan3041@gmail.com

DOB: April 12, 1984

Domicile: Sindh

OBJECTIVE

To pursue career with a leading organization to work in a leading role in a ngaI—oriented
environment for enhancing skills and broadening knowledge of my team, thus achieving the long-
term sustainable growth aligned with mission, and vision of the organization.

PROFESSIONAL QUALIFICATION

e Executive MBA (Marketing) .
IBA (Institute of Business Administration, Karachi, Pakistan)

CGPA: 3 out of 4
(2017)
Master of Business Administration, (Marketing & Supply Chain)

SZABIST (Karachi, Pakistan)
CGPA: 3.09 out of 4 (83% marks)

(2010)

e BS (Bachelor of Science)
University of Karachi (Karachi, Pakistan)

CGPA: 2.76 out of 4)
(2006)

PROFESSIONAL EXPERIENCE

Foresee Business Research — (March 2020- Date)

Karachi, Pakistan
Category: Business Development & Project Management

Senior Business Consultant
o Facilitate discussions with the client to elaborate on the areas of proposed

improvements
Define the problem concisely and hypothesize the proposed solution

Perform quantitative and qualitative analysis to drive the proposed solution
Quantitative research methodologies include data mining, creating financial

models, and performing valuation analysis
Qualitative research methodologies include performing market research and

collecting business intelligence
» Consolidate the findings from the analysis and present solutions to the client

* Develop and present a plan to implement the recommended changes
» Support the business development activities of the firm such as pursuit
development and production of thought papers
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ADNAN MAHMOOD
Page |2

ACHIEVEMENTS AS A CONSLTANT

Successfully completed Business Consultancy projects with following Organizations:

London_SchooI of Economics (LSC) & AMAN Foundation
As a business consultant I worked with Aman Foundation for expansion of primary

health care services. 'I provided them self-sustainable, impactful, and expandable
mgdel for exponential growth. Provided sustainable development model in
primary health sector. Aman Foundation in Pakistan is beneficiary of this model

in providing health services in Pakistan.

e USAID (United States Agency for International Development)
Awarded by USAID for curriculum development in gender equity program for
women empowerment. Aurat Foundation is beneficiary of this education program

for women empowerment in Pakistan.

e World Bank (WomenX Program in Pakistan)
As a consultant I played leadership role and made operational plan, budgets due
diligence of this program in Pakistan. Objective of this program was women

empowerment and to increase the role of women in economic development of the
country. Women entrepreneurs were beneficiary of this program.

e PUM Netherland
As a business consultant I made an instrumental role for the partnership of PUM
Netherland with SMEs in Pakistan. I invited various experts from PUM Netherlands
to work with local industries where their expertise was required. I focused on

areas of female entrepreneurship, youth employment, food security, CSR etc.

e UNDP Youth Employment Program (YEP)
As a consultant I was involved in program design and curriculum development
and training in this program. I played leadership role and made operational plan,
budgets due diligence of this program in Pakistan. Objective of this program was
labor empowerment and to increase the role of technical labor in economic
development of the country. Technical labor of automobile workshops, small
garment units, construction labor etc. were beneficiary of this program.

FBR & Income Tax Department of Pakistan
As a consultant I have designed courses for FBR (Federal Board of Revenue) and

Income Tax officers of Pakistan for their Executive Development Program. FBR
works for tax collection in whole country. This Executive Development Program
leads toward the Executive MBA Degree at top business universities in Pakistan.

d and CPEC (China-Pakistan Economic Corridor)

d with Chairman Sindh Investment Board to make
| plans of Special Economic Zones in Sindh for
d in some research work with Chairman
d Whole Country.

e Sindh Investment Boar
As a consultant I worke
feasibility, budgets and operationa
International Investor. I also contribute
SIB on the impact of CPEC on the economy of Sindh an

« House of Habib (Large Industrial Group of Pakistan)
As a consultant I did consultancy work for House of Habib a la
in Pakistan on their future business investments and business growth as 2
business consultant. I did in-depth study and research on import and export of
goods produced by Habib Group in the country. Identified the local industries
effected from FTA (Free trade agreement) with China.

rge industrial group
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IBA—Institute of Business Administration — (June 2011

ADNAN MAHMOOD

SMEDA (Small and M
€ worked for SMEDA a sate organization in Pakistan that
in whole country. I made

small and medium business
existing entrepreneurs. The

complete course material for training of new and
arketing & Sales Management, Human Resources

course material covered M
Management Import and Export Documentati
foreraan Bus;ness. ation Procedure, Money Management
NEP (National Entrepreneurship Program)

As a Conspltant 'I originated idea and started NEP (National Entrepreneurship
Program) in Pakl.stan. Made operational plan, feasibility, and budgets of this
program to start in all over Pakistan. This program started successfully in three

cities Hyderabad, Faisalabad, and Gujranwala.

Women Technology Entrepreneurship Program (WTEP)
As_consultant I was involved in program design and curriculum development and
training in this program. Objective of this program was women empowerment and
to increase the role of women in economic development of the country.
Housewives with kids were beneficiary of this program.

-March 2020)

Karachi, Pakistan

Category: Business Development & Project Management

Senior Executive Officer

N,

» Develop Strategic marketing plan aligned with critical issues of mar:k-etlng and

communication including campaigns, events in various cities, newspapers, digital

and social media marketing and public relations
Use financial modeling to Plan, administer and control budgets for projects and

programs
Participate in the development of policy by providing advice to director IBA
Conduct statistical analyses to determine cost and effectiveness of policies and

programs
Involve in different training and mentoring of projects of Incubates of IBA on
business models, market research, feasibilities and sustainability
Organize and direct committees and working groups to plan, manage or evaluate
projects and programs

Organize departmental unit and establish procedures to meet departmental
objectives set by senior management )

Direct and advise policy researchers or program officers conducting research,
preparing documents or administering programs )

Supervise primary and secondary research on new projects

Interview, hire and provide training for staff _
Conduct research, produce reports and administer various programs

Evaluate programs and recommend improvements
Develop the structure, content and objectives of new programs

Develop programs and resources for program delivery

Deliver presentations at conferences, workshops and symposia -
Supervise the work of policy researchers, consultants and program ofticers

Responsible for ERP (Enterprise Resource Planning) database
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ADNAN MAHMOOD
Page |4

ACHIEVEMENTS AT IBA KARACHI

Prepared user friendly guidelines of ERP system for users of various departments

IBA
Successfully implemented the online ERP system in EMBA Department of IBA

which ensures the best management with real time information

FAST —National University — (Feb 2008 to Jan 2010)

Karachi, Pakistan
Category: Business Development & Project Management

Departmental Secretary of Management Sciences

As Departmental Secretary of Management Sciences, I was responsible of
smooth functionality of department through Project

Responsible for analysis of different reports and data

Responsible for ERP (Enterprise Resource Planning) in our department
Prepared the weekly & monthly reports of all activities

Managed the relevant staff according to the objectives and targets.
Involved in marketing of our services to the customers

Managing the Internal and external Communication of Department

Assists in enforcement of project deadlines and schedules.
Reporting directly to Head of Department Management Sciences

ACHIEVEMENTS AT FAST-National University

Coordinator of NCGM (National Conference on Global Management)-For the year

2009
Successfully arranged various guest speaker sessions on various Business

related topics, i.e. entrepreneurship, Brand Management, Marketing, Supply

Chain Management
Successfully arranged various Industrial Visits to large industrial complex in

Karachi, i.e. Pepsi Co. Pakistan, Hino Pak, Pakistan Steel, Gul Ahmed.
Organized Procter & Gamble (P&G) Global Hygiene and grooming education
workshop in FAST, Karachi

PECIAL SKILL

Excellent Written, Oral Communication and Negotiation Skills
Pro-efficient in the use of MS Office, email & various business related computer

applications '
Effective time Management & Decision Making skills

Good Interpersonal skills
Have multitasking skills and result oriented

Strong Analytical Skills, Creative and Team Player
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ADNAN MAHMOOD

Command over MS Project

Fluent in English and Urdu Languages (Written & Oral)
Cab be a part of fast paced working environment and Work Under Pressure

PROFESSIONAL TRAINING

Entrepreneurship Symposium at IBA Karachi
Workshop on Customer Services, IBA, Karachi

Data Handling Techniques for researchers, IBA, Karachi

HEC Indigenous Training for Academics, IBA, Karachi

Page |5

Project Management on MS Project & Primavera (4 weeks), SZABIST
Workshop on Customer Relationship Building (1 day), SZABIST
Workshop on Creativity & Innovation for Entrepreneurs (1 day), SZABIST
Workshop on Organizational Communication (1 day), SZABIST

Workshop on Negotiation Skill (1day), SZABIST

Workshop on Presentation Skills for Manager (1 day), SZABIST
Workshop on Team Building & making synergy work (1 day), SZABIST

Workshop on Time Management (1 day), SZABIST

COM R SKILL

Online B2B Platforms, Messengers, Skype, Daily
Motion, PRWeb, Question/Answer Sites, Blogs,
Press Releases, Article Websites, Wikis, Alexa

Ratings, Google analytics, trends,

insights,

internet trends, fads and technologies, etc.

SKILL LEVEL
ERP Applications & MS Project Proficient
Project Management, Proficient
Financial Modelling Proficient
Planning & Scheduling Techniques Proficient
Costing, Resource and Cash Flow Calculations Proficient
Graphical Techniques; Histogram, Bar Charts & Proficient
S-Curves Preparation
Project development reports (PC1to 5) Proficient
MS Excel, MS Word & MS Power Point Proficient
Documentation and Technical Report Writing Proficient
Sales Analysis and Reporting Proficient
Adobe Photoshop Proficient
Twitter, Facebook, MySpace, LinkedIn, YouTube, | Current and advanced

knowledge of Social Media

AGE
LANGUGES READ WRITE SPEAK B
English Fluent Fluent Fluent k|
Urdu Good Good Fluent |
EXTRA CURRI A TIE

Hobbies Include listening to music,
related publications & Aviation, Contemporary,

PROFESSIONAL REFEREN CE SiEEE L el available upon reques

reading travel related publications, business

Landscape and Electronic gaming
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£t & Addre \;f; etail
+92 333 2788047
+92 333 3097426

ayazjarwar2000@gmail.com

Postal Address:

/House No. 1593-D, Street
27, C/o Baltistan General
Store, Liaquat Ashraf
Colony 2 Mehmoodabad
Karachi.

PERSONAL INFORMATION
< CNIC:41306-4163580-3
D.0.B: 23-01-1990
Surname: Jarwar

'Q
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Ayaz Hussain

PROFESSIONAL SUMMARY
Mr. Ayaz has successfully completed Master in

Experience in International and National NGO
International, Creative Associates, International, Internationa
the areas of Education, Literacy, Teaching,
Research, Examination, Student Affairs, in various districts
Assistant Director, Monitoring and evaluation officer,
Coordinator, Consultant, Team leader & Senior Officer.

CAREER SUMMURY
Assistant Director Program & Planning

Monitoring and Evaluation Officer: in Plan|
School Support Associate: in Creative
Field Supervisor: in International Rescue Committee.

% Trainer: in Institute of Rural Management.

Associates International

CFS Facilitator: Society for the Protection of the Rights of Child.

Father's Name: Abdul |
Marital Status :Married

“«

< English: (Fluent)
< Urdu :(Fluent)

< Sindhi :(Fluent)

<+ Participation in various

departmental
Conferences & Seminar,
trainings.

< Advocacy, Networking,
Media Campaigns.

++ Leaded Social Action
Projects with  British
council.

*,
o

Voluntarily worked in
flood 2010.

PROFESSIONAL SKILLS
% Monitoring and
Evaluation

3

*

Project Management.
Project Planning

Project Implementation.
Research.

Proposal Writing

Data Analysis

Data Collection/Survey.
Database Management.
Presentation.

Reporting and drafting.
Facilitation and training.
Leadership & teamwork.
Monitoring & Evaluation.
Human Resource Mang:

.
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o
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Researcher and Supervisor: VTT, Semiotics, Apex,

Educational Management,
of Pakistan on different positions i-e

Trainer, Field Supervisor, Project

-in Sindh Education Foundation
nternational, CA, IRC, APDF & SRSP.

public Administration (HRM). He has 9 years’
s that are Sindh Education Foundation, Plan
| Rescue Committee and others in

Student Assessment,

SPARC, PILDAT, RWF, AiD Global.

Govt. of Sindh. ~

ACADEMIC RECORD PROFILE
Sr Degree Institution/University Grade/CGPA Year4
1 | Bachelor in Education Allama Igbal Open University Grade B 2019
2 | Master in Public Administration | University of Sindh Jamshoro 3.67 CGPA 2013
3 | Bachelor in Commerce University of Sindh Jamshoro 2" Division | 2011
4 | HS.c B.1.S.E Hyderabad Grade B 2008
5|S.S.c B.l.S.E Hyderabad Grade B 2006
6 | DIT Trade Testing Board Karachi Grade B 2009

1.

10.
11.
12.

13,
14.

KEY ACHIEVEMENT

Planning, Directing, monitoring Policing the educational management of SEF assisted
Schools.
Managing the portfolio of SEF Programs, Adult and Adolescent Program, Sindh School
Education Scholarship Program, Peoples School Program, Foundation assisted Schools.
Planned organized and implemented & Monitored five projects and supported all
program activities successfully.
Planned Program activities of 131 Schools portfolio and implementation the compliances
of partners and look after the school affairs accordingly.
Provided technical support and supervision on efficient and effective implementation of
assigned projects as per work plans, Project document and project budgets.
lgan;gcet p;ojfect teanf'ns to ensure delivery of agreed deliverables as per standards.
onducted face to face trainin i i i i
st Resiing Pocfose gs & Trained 300 teachers on educational projects in
Designed and Developed Management Information System, Database management
Monitoring framework and adequate 30 project tools and activities tools in IRC ,
Conducted 12 Research studies & data collection through PAPI/CAPI & data Anz;il Sis
Facilitated in professional development activities in the Concern Schools thatyinciude
face-to-face trainings, follow-ups and rolled out of Teacher Inquiry Group activities

Conducted monitoring and support visit of schools for to checked enumeration

assessment, examination and tests of students.

Ensuring the administrative matters of office and provide support services to

Prepared the proposals, Weekly, monthly and annually progress reports i
Managed the compliant redress cycle, student, teachers and community. affairs

112



sistant .
':sro gram & Planning

(Education)

nternet Browsing

QOperating Systems

s IS Systermns

Database management'

& Online data collection
too\ development T

Trainer

Sindh  Rural Su;;port
Program SRSP

t)rganization /

Tenure

Organization | Institute of  Rural Project
Management ~

Location: I?adu

K —_

Designation Monitoring and T Tenure
Evaluation Officer

Project

—— : ion Foundation
m Organization | Sindh Educatio. : 4 o e
i - hi Head Office
Location | Karac 12018
Will be furnished on Demand — Tenure Nov-2017 to April . ‘
Designation Monitoring and R
Evaluation Officer Project Child Protection ]
e ntre e
Organization | Indus Resource Centre Finded by ] Save the Children
Location: Dadu D
- to Nov 2017
Designation | Monitoring and Tenure July-2016
Evaluation Officer - T
: Y Child  Stunting
Organization | Plan International Project UN-Maternal  and
Reduction Program o ezas
Location: | Ghotki Funded by: | UNICEF o
Designation Monitoring & Evaluation Tenure | May 2015 - July 2016 B
Assistant :
Organization | Creative Associates | Project | Pakistan Reading Project
International (Education) R
Shaheed Benazir Abad Funded by: | USAID ]
Designation Field Supervisor Tenure April-May 2015 B ___:-
Organization International  Rescue Project Early Grade Reading  Assessment
Committee (Pakistan Reading Assessmen t)
| Location: | shaheed Benazir Abad Fundedby: |usap — |
Designation Monitoring and Tenure Feb 2014 to Jan 2015 ~
Evaluation Officer
o N 7 RS N B T I
Organization Azad Participatory and "
Development Project Adult Literacy Program
Foundation APDF J
——l | empe
m Hyderabad ] Funded by: | cssp

—e e
Jan-Feb 2012

Disaster Risk Reduction ( DR?)— B

Funded by: UNDP _ i_—-

-—
Oct 2011 Dec 2011

Community BEed Manakg'é—m"m—tv;am

o Acute Malnutrition
uocation: [ Tando Muhammad Khan | Funded by: | UNICEF and WFP
RESEARCH EXPERIENCE )
t)esignation f Field Researcherand | Tenure Aug 2013 to April 2015
Assessment Officer Supervisor
Organization | Conducted various Research Studies, Surveys with different cons-dﬁ;izies- i-e
OPM, VTT, Semiotics, RWF, AiD Global, PILDAT, IRC Int, SPARC, MDC, Apex.
Location: | Various Districts of Pakistan RS
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IA) TRAININGS (OFF THE JOB)
opic ; ] .
g and Evaluation (l))saga(ss) |0rg.amzer | Location ,"
pacity building Program 1 vee | Instite of Rurg MAnagemen: | Hyderabad |
o €5 Bemouracy il Hiian Davg 4 :: r h Civil Society Supporf Program _ | Hyderabad ]
ng on Proposal Writing opment : onths C’er.vtre f.or Human Rights Education ,f Lahore 1
_ 6 Days | Civil Society Support Program f Hyderabad_|
ing of Tral'ners 06Days | Civil Society Support Program | “Hy_derabad [
Ening ‘?f Facilitators 05Days | School of Leadership " Karachi___
Sommunication and Presentation Skills 02 Days Strengthen Youth Development progra——_‘ l Jamsh_o!—o’—:{
' Student Affairs Career Counselling 01 Day Strengthen Youth Developgengﬂgg_@n’d Hyderabad_ |
ATTENDED TRAININGS (ON THE JOB)

* | Training Topic Day(s) | Organizer Location |
Research Tools for School Survey 1 year Management Development Centre Hyderab_a_d
Child Rights, Protection and UNCRC 4 Months | Society for the Protection of the Rights of Child | Hyderabad !
Early Grade Reading Assessment (EGRA) 06 Days International Rescue Committee i Karachi !
pakistan reading project (Reading Components) 07 Days Creative Associates International i Hyderabad |

Role of Child Protection Unit 02 Days Indus Resource Centre Khairpur
Training of Teachers  02Days | ' Agha Khan Network - | Hyderabad
Student Assessment, Examination and Testing 10 Days Oxford Policy Management ] Karachi. |
CONDUCTED TRAININGS : . e .
Training Topic Day (s) ,! Organizer Location | No. of
| Trainings
H __—___————-,____,__-—-——-
Fctive Citizens 04 Days | School of Leadership, SEWA Trust and Mirpurkhas | 03
British Council &larkana | |
Staff training on Visual impairment and 01 day Creative Associates International SBA 01
student analysis I A L e N
Training of teachers 03days | Creative Associates International (sBA 102
04Days | Creative Associates International Naushero 05
jFeroz i

! WAGSH in Schools
__________’_-——————-'L—._.._,«
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SEEMA ADIL
seemafaizan13@gmail.com 0331-2556035

Career Objective:

An organized professional with proven teaching, guidance, and counselling skills.
Possess a strong track record in improving test scores, resolving problems and
conflicts effectively. Looking to contribute my knowledge and skills in a school
that offers a genuine opportunity for career progression.

Personal Profile:

Confident, Proactive, Result-oriented, Comprehensively Communicating and able

to deal with the maximum load of workin a challenging environment

Qualification:

e M.S in Biosciences from SZABIST (e N ) I 2022
e B.Ed. from Allama Igbal Open UNIVEISItY.ueeeseessmmssssasassssussnessaseess 2020
e M.Sc. in Bio-Chemistry from Karachi University.....meseees 2012
e B.Sc. in Bio-Chemistry from Karachi University....cueessesseeneses 2010
e Intermediate (pre-medical) from Intermediate Board...co.coeeeees 2008
e Matric (Science) from Board of Education KaraChi....oeessernssssees 2006

Academic Researches:

e Determination of frequency of rare blood groups in Thalassemic patients of

Karachi.
o Exploring strategic competence to deal with special students among school

teachers.

Teaching Experience:

The City School (N.N.B.C)

www.thecityschool.edu.pk
Teacher 2012 t0 2019

1|Page
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National Academy of Youn
WWW.nays.com.pk
Team Member

g Scientist Pakistan

2013 to 2019
Beacon Light Academy (IGCSE)
www.beaconlightacademy.edu.pk
Teacher 2009 to 2012

Professional Qualification:

® Successfully completed PSGN module from British Council Teachers
Training and Development Program.

® Successfully Completed Post Graduate Teachers Training Course
on“Experiential Learning”-2015

e Done INSET to update 2020 vision “HANDS-ON” learning approached

organized by THE CITY SCHOOL.
e Done training of SBITT (School based International teachers training)

e Successfully cleared APTIS International Advanced English Proficiency Test
(British Council)-2017

Clinical Lab Experience:

Patel Hospital www.patelhospital.com

July 2010

Trainee Technologist - Diagnostic Laboratory
July 2012

Trainee - Pharmacy Department

Responsibilities:

Collection, Analysis and reporting including overall activities required for
Hematology, Blood Bank, Biochemistry, Microbiology, Pathology and ELISA

department.
2|Page /
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Workshops:

¢ Attended workshop on topic Bi
. pic Bio-chemical technique '
immune sorbent assay “ELISA” organized by KU. aue enayme fnked

Participated in worksho i
| p on the topic “Tools Used in Bio-Medi o
organized by ICCBS, University of Karachi. eelcal eseareh

:ttt:jnded work shop 9n “Medical and Technology” organized by National
cademy of Young Scientist (NAYS) at University of Karachi.

Organizer committee member of Bio-Con 2012 workshops “Post-Genomic

Era” at ICCBS. H.E.J University of Karachi.

Attended several workshops on “importance of research in modern era,
assessment for learning, differentiated learning technique and plenary

session”.
Attended workshop on “ELISA “organized by Patel Hospital.

Attended symposium on “Exploring Biochemistry Molecular Innovation” at

ICCBS, HEJ University of Karachi.

Achievements:
e world of learning” by

f Recognition for “helping to open up th

e Certificate 0
o Science Contest....ccoeeeees

Founder International Kangaro
rld of learning” by

e Certificate of Recognition for “helping to open up the wo
| Kangaroo Science Contest...ceeseness 2016

Founder Internationa
s a Guest Speaker on «“EDUCATE, HELP AND HEALTH" by
ed by Government of

e Participated
d Youth Affairs, organiz

Department of Sports an
2014.
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o Received Certificate as a “Valuable member of the System” by The City

SChOOL...uvveerresssenns 2012
o Participated as a speaker on topic “I OWN PAKISTAN” at Marriott Hotel,
Karachi.

e Received Certificate of Participation on “Self-Motivation and Development”
held at Movenpick HOtel.........ccuseuensesnsmnssenes 2017

e Won best team award organized by Beacon House School interschool

COMPELILION....urverrerrrrunesssnssasansassssansnens

e Ability to organize “Science fair” and prepare students for “International

Science Competitions”.

Organizational Skills:

e Advised and supported members of staff in formulation, planning
assessment, resource allocation and lesson modeling.
¢ Maintaining up-to-date subject knowledge, researching new top

resources, and teaching method.
e Can work efficiently on MS word, Power Point, Excel, Google Docs,

ic areas,

SPSS.

onal techniques to retain student

e Employing a broad range of instructi
thin a group environment.

interest and maximize individual learning wi
e Utilizing computer resources like Internet, Smart Class to promote
interactive learning.
e Excellent Communication and In
e Helping to prepare students fort
technology and encouraging interactive group

terpersonal skills.
he future workforce by introducing new
_work and problem solving.

Personal Skills:
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Effective classroom management

e Time management
Technological savwy
Interpersonal skills.

e Creativity

Personal Information:

Husband’s Name: M. Faizan Khan
Marital Status: Married
Date of birth: 13-09-1990

Nationality: Pakistani
Religion: Islam

Languages:

e English
e Urdu

Interests:

Reading
Research writing
Academic writing
Article writing
Travelling

Reference:
Will be provided on request.
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