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The Reform Support Unit (RSU) - Sindh was conceptualized as a
means to build the institutional capability of the Department of
Education. The very rationale of this program is to streamline
existing edifice of education delivery and provide policy inputs for
advancement of education growth in terms of governance,
access and quality of education.

The RSU was established in 2006, has many wings and
programs which are infroduced in this issue of RSU Newslatter.
This unit is also envisioned as a forum to provide a platform for
donor coordination as a measure to synchronize different donors'
resources and efforts in a conseclidated vision of educational
excellence. The Unit's areas of experlise are Design Activity
Framework and implementation strategy along with SOPs, data
collection, data analysis and its institutionalized impact on policy
and strategy as well as Coordination of Policy and its
implementation. RSU also plays integral role of capacity building
of the actors involved in the implementation process.
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v REFORM HIGHLIGHTS

EARLY CHILDHCOD CARE
MESSAGES AND EDUCATION

NISAR AHMED KHUHRO

Senior Minister of Education

Itis animmeanse pleasure to share with you the first newsletter issuad by
the Department of Education. This will provide you with vivid depiction of
all the efforts and pains being taken, directed towards achieving each
miestone fowards equal access, enhamced quality and good
governance in the Education System.

| would like to congratuiate the teams working at Reform Support Linit to
make this a success. | certainly believe that this instrument will bring all
the good news for which the dignitares and officials are going extra
miles in their endeavors.

DR. FAZLULLAH PECHUHO

Secretary Education

& Literacy Department

Wealcome to the first edition of the Mawsletter published by the Reform
Support Unit, Education & Literacy Department. The prime purpose of this
publication is to educate the stakeholders about the initlatives taken to
enhance the gquantitative and qualitative aspects of the Education
development. Despite many success storkes in credit of ELD, our affiliates
ang sl not cognizant of latest updates regarding nnovalive prOCEsSes
adopted by the Department. Through this newsletter we infend o
disperse the knowledge of the curment siustion, obstacles, and
measuras o reschve the impediments to accomplish the desired results.

FAISAL AHMED UQAILI
Chief Program Manager
“Reform Support Unit”

It i & sheer delight 1o have the first edition of this publication all sel 1o
create an impact info the minds of our valuable stakeholders. Indeed it
is imperative for Us o acquaint you about lurfs and tumns we went
thraugh to stand whers we are al thes very moment,

We would like to keep you well-versed with the upcoming & on gaing
activities directed towards augmenting the parameters of guality
education and ensure its proporbonate access throughout the Provings.
This Newsletter will be published by the Reform Support Unit,
Education & Literacy Depariment, comprised of latest news regarding the achievements,
researched issues, case studies and the progress being made by the department in the
preceding quarter. We sincensly hope that this publication will orient you with the pivotal role
played by RSL) in faciating the depariment of Education. We welcome your suggestions and
feedback on this e-Mewsletler.

FAIZA SHAFIQ
Editor

| am pleased 1o introduce the first ever i55ue of Qaurerly Newslelter
by Refrom Support Unit,the goal of which is o provide a concise yet
comprahensive picture of all news and information to cur stakeholders.
This issue highlights the core reform initiatives taken by Education and
Literacy Department Government of Sindh

| would like to take this opportunity to thank everyone who contributed to
the first ediion of this newsleller. Please feel free fo bring any
comments, sugaestions or new slofes o my attention for fubure editions.
Best regards and happy reading!
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QUALITY ASSURANCE

STANDARDIZED
ACHIEVEMENT TEST (SAT)

Reform Suppen Unit, Education & Literacy
Department initiated Standardized
Achievement Testing in the year 2012.2013
fo essess the achievement level of the
students of class V and class VI, Students
have been appearing in this test since then
In order to provide a real time picture of the
quality of education being provided,

Two major objectives of SAT are,

1. Te take info account the achievement of
the students, &

2. To criabi awareness armong parents and
commanities o keep check & ensure
student performance.

SAT has greally helped the Education
Department in gefting rid of the traditicnal
fote learning method of teaching, creating
sense of shared accountability & awareness
in parents, in reviewing the curmiculum, and
linking the reforms with output rather than
input, and shift to the result based
accountability,

TEACHER RECRUITMENT (TR)

In order {o provide quality education to the
students, it 5 of utmost importance that the
teachers are recruited on ment basis, This
Merit Based Teacher Recrutment was
initiated In the Year 2012, For this purpose
the Depariment of Education hired the
service of "National Testing Senices - NTS®
in order 10 ensure that the whole process is
carmied out in a transparent and efficient
manner. To date the Raform Support Unit
has conducted three rounds of merit based
recruitment. The Recruitment Pediey of ELD
ensured that the teachers are hired where
they are needad and are recruited from their
localty/Union  Council.  Department of
Education and the Reform Support Unit has
faced greal challenges in implementation of
this initiative but it has undoubledly heiped in
better teaching methods, increased
enraliment, reducing teacher absentesism
and opening of closed schools,

Reform Support Unit

Education & Literacy Department, Government of Sindh
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TEACHER PERFORMAMNCE
MANAGEMENT (TPM)

To enhance pedagogical skills of teachers. it
is important to stremgthen them through
various programs which develop  their
academic and practical knowledge. Under
Sindh Edutation Sector Reform Program —
SERP |, this iniiatve has been taken.
Existing Teachers have been given lainings
and the newly hired teachers have been
provided with onentation and  induction
sessions. The Teacher performance is being
assessedievaluatad every three months on
average. This has helped in implemeanting
new teaching methodology, creating
competence among the teachers amd
administrators  developing materals, and
looking a1 the education developments
globally,

FINANCIAL MANAGEMENT
INFORMATION SYSTEM
(FMIS)

FROCUREMENT

POLICY &
GOVERNANCE

SCHOOL CONSOLIDATION
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SCHOOL FUNDING &
INFRASTRUCTURE
DEVELOPMENT (SF&ID)

SCHOOL SPECIFIC BUDGET (SSB)

The Education & Literacy Depariment initialed
allocation of School Spechic Budgets in the year 2011
The need assessment, allocation and disbursement of
these funds are managed at Reform Support Unit. The
allocation of the financial support wnder School
Specific Budget is based on the kevel, size and
enroliment of a particular school, The SSB does not
inchude the Salary budget however the heads under
which 55B are provided The inftiative of to School

ane stationary, curricular activibes, sports
iterns, mstruclional materials, supplies,
litrary flaboratory #fems, fumiture and
fravelling alowance, capacity
buildingitraining.

SCHOOL INFRASTRUCTURE
DEVELOPMENT (SID)

School Infrastructure  Development - SID

wars under taken in the year 2009-10 under S LI = L&.
BERP-1. F=e

The chjective of this initiative is to improve the infrastructure and ensure the provision of the
basic facilities such as water, washroom, boundary walls, adddional rooms and such olher
immediate needs. To this date, 320 shelter-less schools have been provided with buildings

and 2700 schools have been rehabilitated. This facility has helped in achieving increased
anraliment and accessibility 1o the chaldren of th vicinity

PROMOTING PRIVATE SCHOOLING IN RURAL SINDH (PPRS)
Deapartment of Education has established a separate noda dedicated for the program of Public
Private Partnership to increase access and to improve the quality of educationsl services with
support of the Private Sector. The PPRS intervention focuses on ensuring that the children in
marginalized areas have access to quality education.

The project was initially launched under SERP-l in 2008 and currently the PPP node is
waorking in ten disticts of Sindh especially in underserved localities. About 1000 schooks under
PPRS have been opened and 80,000 children have benefited through this initiative. Every
child is given Rs. 500/= per month along with books

SCHOOL MANAGEMENT COMMITTEES (SMC)

School Management Comims are f d in every main and functional school for betfer
management of the institution through community participation and shared accountability for
the education development. SMC is compnsed of two bodies, General and Execulive. The
Executive body has 5 members elected from the community and school, these include
General Secretary (Head Masber), Chairperson (Parent) along with other three membsers
[Parents'Guardeans of enrolled children). The General body includes all the parents/guardians
of all the enrolied students.

The SMCs are given funds annually on the basis of Classroom — Student Ratio (CER) and in
the year 2014-15 total 9.46 million rupees released for 3,1400 SMCs. The SMC fund can be
used in minor repair and maintenance of the school These funds are given in order fo
miobilize the community io take the responsibility school improvement and monitoning so that
there is increased accountability on the side of the School Administration this will include
atlendance of ihe students, punctuality of teachers and thedir quality leaching/leaming.

INFORMATION & INCENTIVE (1&1)
FREE TEXTBOOKS (FTB) GIRLS' STIPEND (GS) SINDH EDUCATION

anroliment - and h
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MANAGEMEMNT INFORMATION
SYSTEM (SEMIS)
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HUMAN RESCURCE
MANAGEMENT
INFORMATION SYSTEM
(HRMIS)

Education and Literaty Depariment
accounts for 60% of the man power of the
Government of Sindh  with  teachers
constiuling the majority. There is a greal
need to creale a mechanism for human
resources management data fo guide the
performance of HR decisions. Due to lack of
refiabie data and ad-hoc mlermation about
the teachers and managers things are not up
to the mark.

The new initiative "HRMIS® has been taken
by the Education and Literacy Depariment,
Government of Sindh under Sindh Global
Partnership for Education progect through
World Bank Technical Assistance (WE TA)
to create wupdaled human resources
Information at the provincial bewvel
Strengthening HRMIS will help in recruiting
the staff and keep track of their ptacements,
promations and trainngs, this will in meturm
confribute towards lessening the dropout
ratios and increasing the annollmeant

COMMUNICATIONS
UNIT

that they are timely redressed

Literacy Department, Government of Sindh

Sindh, on this initiative .und look lnrward tn your
ting Article 254 into reality and thereby, ensuring that every
)i Sindh has the right to qualll\r enur:anun ,,

Shahla Rashid-ud Din

and Literacy Dept, GauL of

contribution in tra
child (boys and gi

SINDH EDUCATION SECTOR
PLAN 2014-18

Education and Literacy deparimemnt, Government of Sindh through m&’@

Reform Support Unit has prepared Sindh Education Secior Plan 2014-18.
The SESP has sel targels with regard 1o various reform infliatives being taken
by the Sindh Govemnment towards the Education Development by increasing
Access, Quality and improved Governance.

SESP TARGETS FOR 2018

ECE ! Katchi Targets
Gross Enroliment Ratio (GER) to be increased from 32 per cent to 45 per cent for

pre-pramary aga children (3-5 years)

T

Primary & Middle Targets
Met Enroliment Rabo (NER) to be Increased from 59 per cent to 77 per cent for primary
school age children & MER 1o be increased from 34 per cent fo 50 per cent for middie

school age children,

#70  Secondary & H, Sec Targets
» ] An imcrease from 23 per cent to 35 per cent for lower secondary school age children &
an inrease from 19 per cent 1o 30 per cent for higher secondary school

Literacy Targets
An increase in the number of adults who are literate from 59 per cent to 70 per cent.
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SINDH NEEDS MORE SYNERGY TOWARDS ENROLLMENT DRIVE

In the census of year 1993, the populabion age group 5-16 yvears was quoled
454 milions and the projected of poputation for 2013 was estimated 14.1,
whereas, the Annual Growth Rate (AGR) was calculated as 2.88%.

On the other hand, Pakistan Inegrated Household Surveys (PIHS) 1998-99
eslimated the lferacy rate for population of 10+Years { Table 1.1} was
51%. This means that 4.86 milion population estimated as iterate

Similarly, the Pakistan Social Living Standards Measurement (PSLM) survey
repor 2012-13 queted literacy rate as 60% which maans 848 millon people
were literate, and the AGR stands to be 3.78%

It base year 1898, Public schools enrcllment from class 1 1o 12 as reporled
SEMIS was 291 milion only; it shows that 30.5% population (5 to 16 Years)
was enrolled at that time.

On the other hand for the year 2013 the SEMIS quoted figure 3.51 million
population (5 to 16) was enrclled thal shows 24.9% of poputation, the AGR
1.26%,

The Annual Growth Rate (AGR) of public schools enrcment was 1.28% while
the population was increasing 2 66%, this shows thal government has not even
been able to retain the annueal population growih,

Despiter the fact that since the year 2005 govemmant is incentivising gl
students of class 6 1o 10 but st the enrcliment has not shown an increasing
trend as compare to the population growth

It Is evident that more than double effon can only achieve the larget of
population growth (AGR 1,28 multiply by 2.08 is equal to 2,66 annual growth
rate of population). It is time that we realise that Sindh needs more synergy
toweards enreiment drive. Detailed fable for annual growth and trends graph is
avallable ( Table 1.2)

Research By: Sheoraz Ali Peerwani (M.1.5 Consultant = RSU)

EEcCCcC

Table 1.1- Trend Graph - Sindh Population, Lilerate
population and enrolLment of Public Schools Since 1988
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SECOND SINDH
EDUCATION REFORM
PROJECT (SERP II)
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SINDH EDUCATION SECTOR SUPPORT PROGRAM (SESSP)

In the year 2013-14, (Sindh Educabon Seclor Support Program-SESSP) funded by European
Unien (EU) was started i Reform Support Unit. The program assistance was o achieve the
education-related Millenium Development Goalss in the province of Sindh through improving
gqualty and access in pimary and secondary educabon. It will also mprove management and
service delivery in the primary & pre-primary) education levels

By thig time 21,000 Primary School Teachers are onented in new curmiculum and textbooks, 22,000
studenis appeared in sample diagnostic assessment test conducted throwgh Provincial Education
Assessment Centre (PEACe), Rs. 75 millon expenditures for teacher training, 60 millon for
FEACE activities, 4.5 milkon Euro for technical assistance of the project are eammarked.
Furthermore SESSP will assist key iniliatives of Sindh Edwcation Sector Plan (financial
management, govemance and qualty education aspects). Bntsh Council, Pakistan i$ a technical assistance agency of SESSP and warks closely
with RSU and other stakeholders l.e. Sindh Teachers Education Development Authority, Bureau of Curmriculumn, Sindh Text Book Board and
Provincial Institute of Teachers Education are also working 1o ensure the effective implementation of this program. SESSP supports in policy
inthatives an curiiculum, texdbook developmant, leacher training and assessment based on new curnculum,

MY EXPERIENCE OF WORKING WITH RSU AS LOCAL

L H!EE EIF!!‘I” H! Wlm established in all EDUCATION GROUP MEMEER:

h-mm and supporting the | £ £t has been a pleasant journey working with Reform

Ww ﬁnmmwaw-a mh the | Support Unit as the member of Local Education Group
'-mm LSU in each district hww mm a— [LEG) for past many yiars. This institution of the
' m m mmhm Departmant of Education has clearty played a key role in
E W W LWQ”?L Wimw spearheading reforms and building a close Doration
i mm hmm Mm with vanous stakeholders. The openness and
using project TA funds. inclusiveness shown during the discussions is
m HMRMWWWW“ m commendable, It was a unique expenence working as
RSI.I Wm‘ e liaison and effective a group to contribute towards the davelopmant of Sindh

Education Sector Plan and | am glad that the able
leadership of REL has guided the process 1o fis natural
conclusion, Each mamber of RSL deserves applause
for thal, However. this s just the beginning and there are
many milastones that need to be reached and
challenges to be overcome. | am very confident that

R will work earmestly to mprove educational
Indicators in Sindh under the able leadership at the
Department of Education, Govermment of Sindh. |
assure my full support for its Tuture endeavours. 39

D, Sajid Al

PhD Edinburgh, MEd Monash, MA Karachi
Assoclate Professor & Coordinator Doctoral
Programmas

Instituie for Educational Development, Aga Khan
\_Jrll'uiefsl:y'
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RSU TEAM

RSU EVENTS

Patron

Faisal Ahmed Ligaili

{Chief Program Manager) RSU Team celebrating SE!SFtE;.tulmg l:;mmmn';ilrs-! meeting,
shaired by Secrelary Education
Manag ntC mi Independence Day at Arts Councll, Karachl Or. Fazluiah Pechisho

Prof Ajjaz Ahmed Qureshi
Sayed Inam Ali Shah
Sania Khursheed

Faiza Shafig (Editor)
Shearaz All Pearsan)

Design & Layout

Sobia Curashi

Reform Support Unit, NV High
School Building, M.A. Jinnah
Road Karachi

Plgase send your comments 1o

Visit of World Bank Mission Visit of World Bank team at

the Communications Unit at CMS (Church Misslon School), Karachi

newsletterRSUEgmail.com

www.rsu-sindh.gov.phk | www.facebook comirsueld | Reform Suppert Unit @ rsu2014
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