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Level

Enrolment Teachers 

2013 – 14 2013 – 14

Primary 2,802,824 92,521

Level Wise Enrollment & Teachers Comparison 
2013-14

Middle / Elementary 246,893 11,980

Secondary 723,052 32,194

Higher Secondary 312,646 8,743

Total 4,085,415 145,438




23241

20212

23047

18938

Missing Facilities

7461

Electricity Washrooms Drinking Water Boundary Wall Shelterless





Access

• School 
Infrastructure/ 

Quality

• Learning 
outcomes

Governance

• Community 
Participation

Challenges 

Infrastructure/ 
System capacity

• Prim to Post 
Prim Sch. ratio 
(90 – 10)

• Gender 
Disparity

outcomes

• Curriculum / 
Text Books

• Teacher’s 
Capacity

Participation

• Educational 
Managers




No child  shall be liable to pay any kind of fee

Private schools shall also provide free education at 
least 10% of their actual strength of students

Ensure that the disadvantage child is not discriminated

Government shall provide infrastructure

Free & Compulsory Education Act

Monitor functioning of schools 

Government shall provide all training facilities

Every school shall constitute a School Management 
Committee

The Government shall ensure that the prescribed Pupil-
Teacher Ratio






Vision Statement

“Education as the fundamental right of the 

child, the government must provide equal 

opportunity of quality education to all 

children to realize their full potential and 

contribute to the development of society and 

economy creating a sense of nationhood and 

inculcating values of tolerance, social justice 

and democracy”




 Local Education Group (35 Members)

 Meeting every 4-6 weeks

 Technical Working Groups (TWGs)

 12 groups on Sub Sectors of SESP

SESP Development 

 SESP Secretariat 

 Based in RSU, 

In addition, an Advisory Committee was constituted to 
coordinate and synthesize the work of TWGs.




 Global Partnership for Education (GPE) Mission headed by 

Ms. Prema Clark visited Sindh, during 27-29, Feb 2012

 SESP development process was started in June, 2012

 LEG was notified on July 02, 2012

Fact Sheet

 LEG was notified on July 02, 2012

 SESP endorsed by LEG on Dec 02, 2013

 SESP approved by CM on Dec 26, 2013

 GPE Board of Directors approved on 28 June 2014

 SESP Officially launched on, Monday Sept 29, 2014

 Development Conference, Tuesday Sept 30, 2014




 Strengthening governance and service delivery

 Increasing equitable access to quality ECE, primary and 

secondary education

 Improving the quality of learning outcomes

SESP Objectives!

 Improving the quality of learning outcomes

 Enhancing the equity of resource allocation and improving 

the fiscal sustainability and effectiveness of educational 

expenditure,




SESP Enrollment Targets Targets
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Additional Room Targets
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Key Priorities 

of of 

SESP




HRMIS

School based Monitoring System

Information and Communication

Governance & Accountability

Information and Communication

Internal accountability mechanism

Research and development




Develop ECD/ECE policy and minimum 

standards for ECE 

8,000Katchi classrooms are transformed into 

ECE classes (in public sector schools) 

EARLY CHILDHOOD EDUCATION (ECE)

ECE classes (in public sector schools) 

Establish 121 ECE Resource Centers

8121 ECE teachers recruited

Review and  revise ECE curriculum and 

provision of learning materials




 Inclusion of Inclusive Education

 Recruit Qualified Teachers on merit and need based

 Develop & Adopted set of Quality Standards

 Improve learning outcomes through 

PRIMARY, ELEMENTRY & SECONDARY 
EDUCATION

 Improve learning outcomes through 

implementation of formative assessment in schools 

 Stipends to Girl child students in government for  

grades 6-10

 Vocation training and Career Council at Sec Level




 Develop a comprehensive policy for NFE and ALP 

 Improve access to literacy and non-formal education 

especially for girls in rural areas 

 Build capacity of literacy and NFE teachers

LITERACY & NON- FORMAL EDUCATION

 Build capacity of literacy and NFE teachers

 Use innovative, technology based approaches

 Mainstreaming literacy and non-formal students 

 Regularize the budgets 




 Develop Teacher Education Development (TED) Policy

 Institutional rationalization and management 
(STEDA, PITE & BoC)

 Strengthen institutions and create linkages

 Provision of Initial Teacher Education (ITE) programs in 
Sindh

TEACHER EDUCATION & DEVELOPMENT

Sindh

 Quality Assurance of Initial Teacher Education (ITE) 
programs in Sindh

 Provision of CPD for Teachers is in place 

 Quality Assurance of Continuous Professional 
Development (CPD) programs in Sindh

 Quality of Planning with data is improved




 Map educational resources in private sector 

 Develop broad base public private partnership 

framework in education

Public Private Partnership

 Establish PPP unit  /node 

 Handing over Public  schools to EMO’s

 Subsidy based PPP Model 

 Monitoring and Quality Assurance




 Total Cost of SESP Activities        :Rs. 940 B

 Total Education Budget (2014-18) :Rs 1086 B

 SESP Activities to be covered in Edu Budget :Rs 844 B

 Total Gap in SESP :Rs 186 B

Costing & Financial Plan

 Total Gap in SESP :Rs 186 B

 Commitments from Donor :Rs 84 B

 Govt. Commitment for Additional Grant :Rs 102 B




 A task force has been notified 

 Coordinate with implementing agencies 

 Constitute sub groups / sub committees to prepare 

work plans

Implementation of SESP

work plans

 Review from time to time the progress 

 Coordinate with the other line departments

 Prepare oversight report on quarterly basis 

 Oversee and monitor the progress and performance




Year wise Budget Targets
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Sindh Education Reform Program-II

 Program budget and expenditure management

 Annual School Census

 Student Achievement Test

 School Specific budgets

 School Management Committees

 School System Consolidation

 School Infrastructure Development

 Public-Private Partnership in Education

 Education Management

 Teacher Management




Global Partnership for Education(GPE) 

 GPE has to provide $ 66.0 M for three years (2014-17)

Proposed areas of interventions

 Improved School Monitoring Hiring of Monitors/ 

supervisors for improved monitoringsupervisors for improved monitoring

 Communication Information Unit

 Human Resource Management Information System 

(HRMIS)




 A task force has been notified 

 Constitute sub groups / sub committees to prepare 

work plans

 Review from time to time the progress 

Implementation of SESP

 Review from time to time the progress 

 Coordinate with the other line departments

 Coordination with implementing agencies 

 Prepare oversight report on quarterly basis 

 Oversee and monitor the progress and performance




 Internal Audit Unit

 Information and Communication Unit

 Research and Development (R&D) Unit 

Implementation




 Develop strategy to achieve SESP tragets

 Commitment from development partners

 Align current programs with SESP

Way Forward

 Align future programs with SESP

 Strong coordination & communication with ELD/ RSU




Thank you
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